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_' ,- Mese,lOlCMeHT: Pa60QIUl nporpasosa. TeMaTHKa CeMHH8pC1CHX 38lIJri.HH H 

38,Ql1HHlI AllJI 11p8JCI1AecKHX pa60T I coer, A.TI.HBaHOB, A.Il.IO,ll;HB. - lb,!{. 2-e, 

,!{on. H nepepa6. - rOYBIlO CIl6ITYPIl. CTI6., 2010. - 40 c. 

Meronaxecxae ylCll38HIDl co,!{eplKaT pa60-qyro nporpaaxy no KypCy 

«M~He,!{lKMeH'D>, xoaxpenrae ynpaBJIeINeCKHe CHT)'aQHH, 38,!{a'IH, TeC1'hI, a 

T8lOKe cnHCKH peKoMeJmYeMoH nareparypsr ,!{JUI no,wOTOBKH K ceMHHapaM H 

-npaKTHlfeeICHM 3aID1'l'HJ1M. 

MeTO,lUNecKHe y:Ka38HlU npe,/J;Ha3HaQeHhI ,!{IDI cT)',!{eHTOB ,/J;HeBHOH 

cl»0PMhI 06yqeHHJI: no Cne~aJlLHOCTJIM:080502 «3KoHoMHKa H ynpaaneaae na 
P})e,I{DpIDITHH QliII», 080507 «MeHe,!{lKMeHT 0PraHH3~H». 

.•Pe~eH3eHT; 38B. - Kaepe,!{poH 3KOHOMHKH H ynpaBJIeHIDI 

neconepepaearaaeomax rq,oH3BO,!{CTB illA, K~aT 3KOHOMH'lecKHX HaYK 

npotpeccop A.H. Kopa6neB. 

Iloaroroaneasr K nesara Kaepe,!{pOH MeHeroKMeHTa H npasa CIl6rTYPIl 

(nporoxon Xl! 7 OT ]8:09.2010 r.) 
YTBepQeHhI K H3,!{aHHlO"MeTO.ztH'IecKoH KOMHCCHeH <I>3YTI CIl6rTYPIl 

(nporoxon Xl! 2 OT 12.10.2010r.) 

iO CaHKT-IleTep6yprcKHH rocy,!{IIpCTBeHHLIH 

rexaonorasecsaa ymtBepCHTeT 

pacTHTeJILHLIX JU)1IIDIepoB 

BBE):(EHlIE 

B ycnosaax PLIHOqHOH 3KOHOMHKH MeHe,!{)l(ephI scex yposaea ,!{OJI)l(HLI 

yMeTL npHHHMaTh npaaansasre pemeaas, 06eCneQHBaTL HX peaJIH3aQHJO, 

npaeansao OpraHH30BLIBaTb npyrax JIlO,!{eH, cofiapars, 3epepeKTHBHo 

06pa6aThIBaTh H acnonssoaars nocT)'IIaIOIqyIO HHepOpMaQIDO. . 

He Kll)J(,AhIH qeJIOBeK CTaHeT pyxosoaarenea, HO OH 6y,!{eT pa60THHKOM B 

TOR HnH HHOH orpacna 3KOHOMHKH. O,!{HaKO qT06LI YBepeHHO ce6x qyBcTBOBaTb 

aa pa60qeM MeCTe, cnOKOHHO BLInonHXTb nOCTaBneHHhIe 38,!{al{H, peansao 
OIIeHHBaTL nepCneKTHBY csoea ,!{eRTenbHOCTH, nOHHMaTb ,!{a)l(e caxsre 
Heo)l(H,!{aHHble pemeaas pyKOBO,!{CTBa, pa60THHK ,!{on)l(eH 3HaTb OCHOBbI 

MeHe,I{)l(MeHTa. MeHe,!{lKMeHT - no ra 6838, KOTOpax nOMO)l(eT nIO,!{XM 

KOJIJIeKTHBHO Tpy,!{HThCR H ,!{OCTHraTh CBOHX uenea, HMeHHO aa ero OCHOBe OHH 

CMOryT ny-nne nOHHMaTb ztpyrnpyra, 
B MeTO,!{HqeCKHX YKa3aHIDIX npencraanena pa60qax rrporpasoaa no 

MeHe,!{)l(MeHry, conepscamaa He06xo,!{HMLIH nepesens sonpocoa, no KOTOPbIM 

crynenr ,!{on)l(eH nOJIyqHTb TeOpeTHqeCKHe 3HaHIDl H npaxrasecxae HaBbIKH. 

OCHOBHbIMH epopMaMH rrposeneaaa 3aHXTHH. no xypcy «Meaezraorear» 
RBllj{}()TCR: 

~~. 
•	 neKIIHR; 

•	 cexaaap, na KOTOpoM cT)',!{eHT saxpennaer H pacmapaer CBOH 3HaHHR, 
; 

nonyseamae B xone H3yqeHIDI reoperasecxoro MaTepHaJIa; 

•	 npaKTHQeCKHe 3aHXTIDI, npe,!{ycMaTpHBaIOIIIHe nposeneaae nenossrx 
arp, pemenae 38,!{aq, recraposaaae, pafory cT)',!{eHToB B MaJIhIX 

rpynnax. 
Crynearsr ,!{OnlKHLI sapaaee roTOBHTbCR K CBOHM asrcrynnenaax, 

06c~,!{eHHXM· H npoaeaeamo . npaKTH'leCKHX pa6OT. AKTHBHax pafiora 
cryneara .B reseaae ceaecrpa H BbIIlonHeHHe liM nporpasersr 
npe,!{yCMOTpeHHhIX 3HaBlIH RBllXIOTCR yCJIOBHeM nonyseuaa sasera H zionycxa K 

3K3aMeHY no KYpCaM «MeHe,I{)l(MeHT» H «OCHOBbI MeHe,!{lKMeHTa». 

3 



. PAliOllMl llPOrpAMMA 

Kypca «~eHe~~eHT» 

Tesra 1. Hpeaxer KYpca. 
Iloasrae MeHe,Q)KMeHTa. Meaenxep H coapeueaaste Tpe60BaHIDI K HeM)'. 

POJIHMeHe~)J(epa B ynpaBJIeHHH IIepCOHaJIOM. 

Meaezosepsr H IIpe~pHHHMaTenH B ycnosasx PblHOqHbIX OTHOIIIeHHH. 

OCHOBHble aaaaxa cospeaeanoro MeHe~)J(MeHTa. AMepHKaHCKWI, JlnOHCKIDI, 

pOCCHHCKIDI H npyrae M:O~enH MeHe~MeHTa;HX oco6eHHOCTH. 

I1HQ>paCTpYKTYPa MeHe~MeHTa. CBJl3b MeHe~~eHTa C ~pyrHMH 

Hay.xaMH. Ctpepu pacnpocrpaaeaas MeHe~eHTa. 

Crparerasecxaa, TllKT~eCXHH H oneparaeasra MeHe,Q)KMeHT. 

3BOmOl(HJ1 MeHe,Q)KMeHTa. Ilonxoasr K ynpaBJIeHHIO. 

POJIb aayxa «~eHe,Q)KMeHT»B nonrorosxe COBpeMeHHbIX CIIel(HaJIHCTOB. 

TeMa 2. 06mHe TeOpeTH'IeCICHe OCHOBbl ynpaBJIeHHH 
(MeHe.Q*MeuTa). 

nOIUITHe opraHH3aUHH. Ilpemrpaarae KaK O~Ha H3 Q>OpM opraaasanaa. 

l10HJlTHe pesynsraraaaocra H 3Q>Q>eKTHBHOCTH pa60TbI opranasanaa. 

'Onpenenenae OCHOBHbIX nenek opraaasauaa (npe~IIpIDITHH, 

axnaonepaoro ofimecraa), <(,ll;epeBO nenea», 
npHHUHnbI ynpaaneaas Tpy~OBbIM KOnneKTHBOM. nOHHTHe npHHl(HIIa 

ynpaBJIeHHJI. )l;eMoKpaTH3M B ynpaaneaaa. E~HHOHaqanHe. MaTepHaJIbHaJI H 

MOpanbHaJI 3aHHTepecOBaHHOCTb pa6oTHHKoB B pe3YJIbTaTaX csoero rpyna, 
lliaHOBOCTb B paoore. Ilonfiop, paccranosxa H' BOCnHTaHHe K~OB 

ynpaBJIeHHJI. Pons rpynosoro KOnneKTHBa B ynpaaneaaa IJpe~npHHTHeM 

(axuaoaepmna ofiutecraou). I1cK3)J(eHHe IIpliHl(HnOB, ~OIJycKaeMoe B 

npaxrnxe ynpaBJIeHIUI. 

OCHoBHble IIpHHJUinbI ynpaaneaaa KanHTaJIHCT~eCKHMnpoH3Bo~CTBOM 

B cOBpeMeHHbIx ycnosasx. 

CHcTeMHbIH nonxon x ynpaaneamo. Ilpezmpasrae (AO) KaK CHCTeMa. 

Ilpocrsre, CnO)J(HbIe, ~eTepMHHHpOBaHHbIe, nepOJITHOCTHbIe, OTKpbITbIe H 

aaxpsmae CHCTeMbI. YnpaBJIJIlOmIDI H ynpaansessaa nO~CHCTeMbl. npHHUHrrbl 

o6paTHoH CBlI3H H «sepaoro JlmHKa». Pons CHCTeMHoro nonxona B 

cOBpeMeHHoM MeHe~)J(MeHTe. 

CH'ryal(HOHHbIH IIO.QXO~ K ynpaBJIeHHlO. nOH}lTHe caryanaa, f
BHYTpeHHHe H BHeUIHHe nepeMeHHbIe B caryanasx, Pons CHl)'al(HOHHOro •.>

nonxona B cOBpeMeHHoM MeHe,Q)KMeHTe. 

MOTHBal(HJ1 ~eJlTenbHOCTH B MeHe~eHTe. lloTpe6HOCTb KaK 
no6Y)J(~alOlIIHH MOTHB ~eJlTenbHOCTH xenoaeea. OCHOBHble KaTeropHH 
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nOTpe6HOCTeH senosexa: Q>H3HonOrHqeCKHe, 6e30naCHOCTH, conaansasre,
 
YB3)J(eHHJI H CaMOBbIp3)J(eHIDI. BHYTpeHHee H BHeIIIHee B03Harp~eHHe.
 

nOTpe6HocTH MeHeWKepoB•
 

Tejea 3. MeTo.QbI ynpaBJIeBHJI. 
Cym.HOCTb, KJIacCHQ>HKal(IUI H B3aHMOCBJl3b MeTO~OB ynpaaneaaa. 

3KOHOMlflieCKHe MeTO~bI ynpaBJIeHHJI. Ilnaaapoaanae. Ilporpaseoro-neneaoit 
H ceTeBOH MeTO.zu,I IIJIaHHpOBaHIDI. Basaec-nxaa, ero aaaaaseaae H OCHOBHoe 

conepzcaaae. npOrH03HpOBaHHe KaK OCHOBa nepcnexrnanoro nnaHHpOBaHHJI. 

OCHoBHble MeTO~I npOrH03HpOBaHIDI (MeTo~ «)l;enbQ>bI», l(eneBoH MeTO~, 

MeTO~ 3KCTpanOJIjJl(HH H np.), -
CTpaTefHJI B ynpasneaaa: noasrae, BH~bI CTpaTerHH. CBJl3b Me)J(~ 

crpareraea, npOrH03HpOBaHHeM H nnaanpceanaeu. YnpaBJIeHHe no 

pesynsrarav H ynpaaneaae nOl(eJIjJM. 

DIO~eTHpOBaHHe KaK MeTO~ ynpaBJIeHIUI. BH~bI 61O~)J(eToB 

rrpe~pIDITIDI (AO). CBJl3b 61O~eTHpoBaHIDI C OpraHH3al(HOHHOH CTpYKTYpOH 

yrrpaaneaaa npe~pHJITHeM. 

X03paCQeT. OCHOBHble npaanansr X03paCQeTa.
 

BHYTpHnpoH3Bo~CTBeHHblHH 6pHra,QHbIH X03paCqeT.
 

KOnneKTHBHblH . notq)JI,lI, apenna, nH3HHr. CaMoQ>HHaHcHpOBaHHe.
 

BHYTpeHHee H CMeIIIaHHoe CaMoQ>HHaHCHpOBaHHe.
 r 
QeHoo6pa30BaHHe. B~ uea. Perynapyesnae, norosopaue, cBo6o,llHbIe " 

H MHpoBble nensr. 
Mapxeraar, llOHHTHe MapKeTHHra H ero OCHOBHI,Ie npHHUHITbI. PeKJIaMa 

roaapa H aayseaae cnpoca KaK B3)J(HeHIIIHe COCTaBJIjJJOmue MapKeTHHra. 

KOHTpOJIJIHHr KaK CHCTeMa ynpaBJIeHIDI npH6b1JIbIO. CTpYKTYPa 

KOHTpOJIJIHHra. YnpaBJIeHQeCKHH yser KaK ocaoaononaraiourak 3neMeHT 

KOHTpOJInHHra. Ilpaeasi H MeTO,llbI aHaJIH3a, acnonsayesrae B xoarponnaare. 

OpraHH3auHoHHo-pacrrOpJl~TenbHbIe MeTO~bI ynpaBJIeHIDI. AKTbl 

. oprauasarraoaaoro B03~eHCTBIDI aa YilpaBJIHIO~IO H ynpaanseayio 
,.,

IIO~CHCTeMbl: OpraHH3al(HoHHOe pernaaearapoaaaae, opraaasanaoaaoe
 

HopMHpOBaHHe, 0PraHH3al(HOHHO-MeTo~~eCKoe HHCTpyKTHpOBaHHe.
 

PacIIOpH~TeJIbHOe . B03~eHcTBHe Hero OCHOBHbIe aKTbI: IIpHKa3,
 

paCIIOpJl)J(eHHe, IIOCTaHOBJIeHHe.
 

Bocmrrarensaue MeTO,l\bI yrrpaBJIeHIUI, HX conepxaaae. C1>OPMbI ysacraa
 

xonnexrasa B ynpaaneaaa.
 
KpHTHKa H CaMOKpHTHxa. Hx BocnHTaTenbHIDI pons B KOJIJIeKTHBe. 

npOH3BO~CTBeHHO-3KOHOMHqeCKIDI YQe6a QneHOB KOJIJIeKTHBa. CopeBHOBaHHe 

B KOnneKTHBe. KOHKypeHl(HJI KaK Q>opMa COCTH3arenbHOCTH KonneKTHBOB B 

ycnosaax PbIHOqHblX OTHOIIIeHHH. 

COQHaJIbHO-ncHXonoruqeCKHe MeTO~I ynpaBJIeHHJI. Pons 
senoaeaecxoro Q>aKTopa B pa3BHTHH npoH3BO~CTBa, ero conepxaaae B 

ynpanneaaa. Cny)J(6a COl(HaJIbHOrO pa3BHTHH npe~IJpHJlTHH. MeTO~bI 
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COQHOJIOrnqeCKHX HCCJIe,D;OBaHHH: aHKeTHpOBaHHe, HHTePBhloupOBaHHe, 

Ha6JIIO,D;eHHe, H3yqeHHe ,D;OKyMeHTOB. COQHaJIbHO-rrCHXOJIOruqeCKaH 

KJIaCcHiPHKaQIDI KOJIJIeKTHBa. COQHaJIbHO-rrCIfXOJIOrn'IeClOIe rpynmr B 

KOJIJIeKTHBe. JlH,nepcTBO. <l>opMaJIbHble H HeiPopMaJIbHble JIH)J;epbl B rpynnax. 

- KOHiPJIHKTHble CHTYaQHH B KOJ1JIeKTHBe. IlOHHTHe KOHiPJIHKTa Hero 

BH~bI. IlPH'IHHbI ,D;eJIOBbIX H 3MOQHOHaJIbHbIX KOHiPmIKTOB, cnocorisr HX 

rrpeO,D;OJIeHIDI. KOHCTpYKTHBHble ,D;eJIOBble KOHiPJIHKTbl. 

A,!{aIITaQIDI xanpon aa rrpe,D;IlpIDITHH H B AO. IlClfXoJIOrnqeCKaR CTOpoHa 

JIuqHOCTH H .nejlTeJIbHOCTH pyKOBO,D;HTeJIjI (MeHe)J)Kepa). B3aHMoOTHorneHHjI 

MeX<;ny PYKoBO,D;HTeJIeM H rro~HHeHHbIMH. Ilcaxonoraxecxoe B03,D;eHCTBHe 

noonrpeaas H HaKa3aHHjI pa60THHKa. 

IlJIaHHpOBaHHe . COQHaJIbHOro pa3BHTIDI KOJIJIeKTHBa. KOJIJIeKTHBHbIR 

,D;orOBOp, ero conepxaaae H Ha3Ha'IeHHe B COBpeMeHHbIX YCJIOBHjlX. 

CTHJIb pa60TbI pyKoBO,D;HTeAA. Teoperasecxae OCHOBbI iPOpMHpOBaHl\jI 

GTHJIeR. XapaKTepHCTHKa HaH60JIee pacnpocrpaaeansrx CTHJIeH. 

Heo6xo,D;HMOCTb H rryrn cosepnreacrsoaaaas CTHJ1H pa60TbI pyKoBO,D;HTeJIjl B 

coapesreaasrx YCJIOBl\jIX. 

Tessa 4. <J)yHK"HH, opraHH3a"uoHHLle CTPYKIYPLI U CHCTeMLI 
ynpaBJIeHHH aa npe....npuHTHHX H B AO. 

Iloasrae iP)'HKQHH ynpaBJIeHIDI. ilJIaHHpOBaHHe, opraaasanxa, 

KOOp,D;HHaQIDI, KOHTpOJIb, KOOp,D;HHaQIDI H yser KaK OCHOBHble iP)'HKQHH 

yIlpaBJIeHHjI. Cocras H KJIacCHiPHKaQIDI iPYHKQHH ynpasneaas, KnaccHiPHKaQHjI 

annapara ynp8.BJIeHIDI. PyKoBO,D;HTeJIH, crreQHaJIHCTbI, cnyxamae, JIHHeRHbIe H 

iPYHKQHOHaJIbHble pyKoBO,D;HTeJIH. CTpyKTYPbl ynpaanenaa. Llexa H ysacrxa 

KaK OCHOBHbIe 3JIeMeHTbI crpyxryp yrrpaBJIeHIDI. CTpYKTYPbI ynpaBJIeHIDI na 

rrpennpasraa H B AO. Becnexosas, QeXOBIDI, npOH3BO,D;cTBeHHaH, 

HHHOBaQHOHHo-npoH3BO,D;CTBeHHIDI H iPHJIHaJIbHIDI CTpYKTYPbI yrrpaBJIeHIDI. 

)J;HBH3HOHaJIbHble H KOHKYpeHTHbIe CTpYKTYPbI ynpasneaas B 60J1bIIIHX 

OpraHH3aQHHX. 

JIHHeHHIDI, e:pYHKQHOHaJIbHaH, JIHHeRHO-IlITa6HIDI H MaTpHqHaH CHCTeMbI 

yrrpasneaas. 
OpraHH3aQIDI ynpaBJIeHIDI QeXOM, yqaCTKOM, cMeHoH. POJIb MacTepoB, 

Ha'IaJIbHHKOB yqacTKoB H QeXOB BO BHe.npeHHH B rrpoH3BO,D;CTBO HHHOBaQHH, 

HOBOH TeXHHKH H TeXHOJIOrHH, OCBoeHHH sunycxa HOBOH IlpO,D;yKQHH, 

noasnneaaa ee KOHKYpeHTocrroc06HocTH. 

OpraHH3aQIDI ynpaBJIeHHJI aKQHoHepHbIM 06IQecTBOM. YCTaa AD, ero 

CTpyKTYPa, OCHOBHoe conepxaaae H HIDHaqeHHe. COBeT ,llHpeKTOpOB AO H 

npaaneaae AO, HX iPYHKQHH. XOJI.lUiHroBbIe KOMrraHHH, HX POJIb B ynpaaneaau 

AD. 
Ynpasneaae MaJIbIM rrpe,D;npHHTHeM. Beaxypaste iPHPMbI. YnpaBJIeHHe 

COBMeCTHbIM npennpasraea, Hnrepecu naprnepoa cn. 
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TeMa 5. TeXHOJlOfHH ynpaaaeaas. 
Iloaarae Ii 3JIeMeHTbI TeXHOJIOrnH yrrpaaneaaz. Ilpouecc rrpHHHTIDI 

penreaas Hero OCHOBHbIe aransr, MO~eJIHp0BaHHe Hero POJIb B rrpHHJITHH 

pemeaas. BH)J;bI HCrrOJIb3yeMMx MO,D;eJIeH (iPH3W1ecKHe, aaanoroaae, 
MaTeMaTHqeCKHe). KaqeCTBeHHbIe Tpe60BaHIDI K yrrpaanenxecxosry pemeaaio. 

Y CJIOBHjI rrpHHjlTIDI pemeaaa: onpeaenenaocrs, aeorrpeneneaaocrs, pHCK. 

OpraHH3au,IDI H PyKOBO.nCTBO HCrrOJIHeHHeM IIpHHjlTOrO pemeaas. MeTO,nb1 

,D;OBe,D;eHlljl npaasroro pemeaas ,D;O HCrrOJIHHTeJIeH. KOHTpOJIb, Tpe60BaHHjI K 

HeMy. BH,D;bI· KOHTpOAA. A,!{MHHHCTpaTHBHbIH KOHTPOJIb. Ay,D;HT KaK O,D;HH H3 

BH,D;OB KOHTpOJIjI sa HCrrOJIHeHHeM npaasrsrx pemenan. BocrrHTaTeJIbHIDI POJIb 

KOHTpOJIH H ero 3iPiPeKTHBHOCTb. 

fpaiPHKH B yrrp8.BJIeHHH. BH,D;bI rpaiPHKOB. Ceressre rpadiaxa, 
MeTO,D;H'IeCKHe OCHOBbI HX nocrpoeaas H pacsera 

Ynpaaneaae pHCKaMH· aa npe,D;rrpIDITHH. KnacCHiPHKaQIDI pHCKOB. POJIb 

MeHe,D;lfCepa rro pHCKaM aa rrpe,D;IlpIDITHH. Crpaxosaaae pHCKOB. 

Teaa 6. Opraaasanaa ynpaaneanecxern Tpy....a. 
<l>yHKQHH pyxosonarenea H BalfCHeHIIIHX rro,D;pa3)1.eJIeHHH annapara 

yrrpaBJIeHIDI: reaepansaoro ,D;HpeKTopa AO, ,D;HpeKTOpa, rJIaBHOrO HHlfCeHepa, . 

rnaaaoro 3KOHOMHCTa rrpe)J;IlpIDITHjI, IIJIaHOBOro OT,D;eJIa, OT,D;eJIa opraHH3lUJ.HH i: 
.r 

rpyaa H sapatioraoa IIJIaThI, 3aMeCTHTeJIjI ztapexropa no KOMMepqeCKHM 

BOnpOCaM, 6yxraJITepHH, iPHHaHcoBOro OT,D;eJIa, cJIYlfC6bI KOHTpOJ1JIHHra, {':I, 
MapKeTHHroBoH, ,D;HCrreTqepCKOH H IOpH)J;H'IeCKOH cJIYlfC6, OT,D;eJIa Ka,D;pOB. 

<l>YHKQHH HaqaJIbHHKa uexaH MacTepa. 

He,D;OCTaTKH B opraaasanaa rpyaa pyKOBO,D;HTeJIeH H pa60THHKoB 

ynpaBJIeHHJI aa npennpasrasx H B AO. 

OCHoBHbIe HanpaaJIeHIDI conepmeacrsoaaaaa OpraHH3aQHH rpyna 

pyKoBO,D;HTeJIeR, CneQHaJIHCTOB .H cJIYlfCamHX na npe)J;IIpIDITHjlX H AO. 

fOPH30HTaJIbHOe H BepTHKaJIbHoe pa3,D;eJIeHHe Tpy,D;a. PaJ,D;eJIeHHe 

pyKOBO,llHTeJIeH rro YPOBHjlM ynpanneaas. Pa3p~60TKa nOJIOlfCeHHH 06 OT,D;eJIax 

H cJIYlfC6ax npe)J;IIpHjlTHJI (AO) H ,D;OJIlfCHOCTHbIX HHCTpyKQHR MjI pa60THHKoB. 

)J;eJIerupoBaHHe PYKoBO,D;HTeJIeM CBOHX nOJIHOMOqHH H OTBeTCTBeHHOCTH 

nO~qHHeHHbIM. Ilpasroe ,D;eJIerupOBaHHe H zreneraposaaae no aepapxaa. 
PelfCHM pafiosero ,D;HH pyKoBO,D;HTemI. Hopvaraaasre sarparsr pa6o'Iero 

BpeMeHH na OT,D;eJIbHble BH)J;bI ,D;eSlTeJIbHOCTH pyKOBO,D;HTeJIH H HX POJIb B 

cOBeprneHCTBOBaHHH 0praHH3aQHH ero rpyna, 

COBeIQaHIDI, 3ace,D;aHIDI, c06paHHH KaK iPOPMbl ynpaBJIeH'IeCKOR 

,D;eHTeJIbHOCTH. PemaMeHTHpOBaHHhIe H nepernaxearapoaaaaae COBemaHHJI. 

Bonpocsr, paccaarpasaesaae na 06mIfX c06paHHJIX KOJIJIeKTHBOB. npOTOKOJI 

KaK nepBHqHbIH ,D;oKYMeHT cofipaaaa, COBelIJaHHJI, 3aCe,D;aHHJI. PaQHOHaJIH3aQIDI 

npoBe,D;eHHJI C06paHHH H COBeIQaHHH. 
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,neJIOBbIe HH,llHBHm'8JlbHbIe 6eCe,!U>I PYKOBOL\HTeJIH. Hx POJIh H nopxaos 
npOBeL\eHHH. ,neJIOBhIe .rreperoaopsr PyKOBOL\HTeml C HHOCrpaHHbIMH 
napnrepaaa, 

~ Te~ui 7. HOpMHpoBaHHe Tpy~a, opraHH3aUHH pa60"lero MeCTa 
pa60THHICa ynpaanenaa, KYJlbTYpa ero Tpy~a. 

Hopxaposaaae ynpasnensecxoro rpyna, Meronsr HOpMHpoBaHHH. 

TIoHHTHe pafosero MeCTa. Opram13aIUU1 patiosero MeCTa pa60THHKa 

yrrpaBJIeHHJI. C03.n.aHHe OnTHMaJIbHbIX yCJIOBHH rpyna, 
ABToMaTH3HpOBaHHble patiosae MeCTa PYKoBOL\HTeJIeH H CrreUHaJIHCTOB. 

TIoHHTHe KYJIbryPhI rpyzra. 3JIeMeHThI KYJIbTypbI rpyna annapara ynpaaneaas. 

BHCUIWUI KYJlbTYPa· rrOBe.n.eHIDI. OCHam:eHHe pa60QHX rroMem:eHHH. 
Kopnoparanaas xynsrypa B ynpaanenaa. <DHpMeHHbIH rrarpHOTH3M. 

KYJIbTypa yrrpaBJIeHHJI sa py6e)l(oM. «Public relations» - KaK 

4lyiI.n.aMeHT8JlbHaH COCTaarrHIOm:aH KYJIbTyphI ynpaaneaas. 

. .Arrecranas pa60qHX MeCT arrrrapaTa yrrpaaJIeHHH, ee HaJHaQeHHe. 

TIoKaJaTe.1!H Ol\eHKH YPOBIDI OpraRH38.l\HH paoosero MeCTa pa60THHKa. 
KpHTepHH aTTeCTOBaHHoro pafioaero MecTa. 

TeMa 8. BH4topMaUHH B ynpaBJIeHHH. 
TIoIDITHe HH41opMal\HH, ee POJIb B MeHeL\)I(MeHTe. KJJaccH41HKaQHH 

HH410PM8.l\HH H ee nOTOKH. 

KOMMyHHKaQHH KaK. npouecc nepenasa HH410pM8.l\HH. 3JIeMeHThI 

KOMMYHHK8.l\HOHHOro npoaecca. KOMMYHHKaQHH rrHCbMeHHaH, yCTHaH, 

Bep68JlbHaH, HX oc06eHHocTH. Hesepfiansaas KOMMyHHKal\HH. 06paTHaH CBH3b 
B KOMMYHHKal\HOHHoM npouecce. 

CHcTeMbI pa60ThI C HH<popMaQHeH B ynpaBJIeHKH. TeXHHQeCKHe 

cpezrcrsa B nepenase HH<PoPM8.l\HH. ABToMaTH3HpOBaHHhIe JtH<p0pMal\HOHHble 
CHCTeMbI. Pa60Ta CHH<p0pM8.l\HeH no MeTo,l(y OTKJIOHeHHH. 

TIoHHTHe 06 HH<p0pMaTH3aQHH o6II\eCTBa. KOMrrbIOTepH38.l\ID1 

HH<P0PM8.l\HH. «Harepaer» B CHCTeMe HH<p0pMal\HH, ee POJlb B cOBpeMeHHoM 
MeHe.n.iKMeHTe. 

Tesra 9. OCHOBbi onepauaonaom MeHe~*MeHTa. 
TIoHHTHe orrepaQHoHHoro MeHe,[\)j(MeHTa H ero crpyxrypa, 

Onepanaomras CHCTeMa H ee OCHOBHhIe 3JIeMeHThI. 

Hexoropsre oc06eHHocTH npHIDITHH peureaaa B onepauaoaaox 
MeHe.n.)f(MeHTe. 

Teaa 10. 34t4teICTHBHocTb ynpaBJIeUHH. 
Xapaxrep ynpaaneaxecxoro rpyzta. DOIDITHe 3<p$eKTHBHOCTH 

ynpaaneaas H yIIpaBJIeHQeCKoro rpyna, DOKaJaTeJlH 3KOHOMHQeCKOH 
3<p<peKTHBHOCTH yrrpaBJIeHHJI H cnocofisr HX pacsera..KoHK)'peHTocrroco6HOCTh 
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npezmpaaras KaK 0606II\arom:HH xparepaa 3<p<peKTHBHOCTH ero CHCTeMbI 
ynpaBJIeHHH. 

Hexoropsie MeTO)I.hI rrOBbImeHHJI J<l><peKTHBHOCTH 'rpyna nepconana 

ynpasnesas. TIp0,/(BH)I(eHHe rro cJIy)l(6e. ATTeCTal\HH pa60THHKOB. 

IiHOJlHOrpacllH"leCICHH cnHCOIC 

KB8JlH<pHKaQHOHHhIH cnpaso-nrax .n.OJI)f(HOCTeH PYKoBO.L\HTeJIeH, 

cneQH8JlHCTOB H CJIY)l(aII\HX - M.: 3KoHoMHKa, 1989. 
Tpy.n.OBOH xoztexc POCCHHCKOH <De.n.epaQHH. - M.: «Barpeso, . 2002. 
AnbrHH A.n. AH8JlH3, OQeHKa H MeHe,[\)j(MeHT pacxa. - CTI6.: C3ArC, 

2002. 
BHXaHCKHH O.C., Hayvos AI1. MeHe,[\)j(MeHT: yqe6HHK. - 3-e H3L\aRHe. 

M.: «I'apaapaxa», 2000. 
,npyKep D.<D. DpaKTHKa MeHe.n.)I(MeHTa / neIl. C aarn. - M.: H3.n.. ,/(OM 

«BKJIbHMC», 2006 . 
l1BaHoB An. Meaezrsoaear: yqe6HHK MJI By30B. - cn6.:113.n.areJIbCTBO 

Maxaanosa B.A, 2002. 
Cnosaps - cnpaaommx MeHe.n.)I(epa / IIO.n. pen, Mf". Jlanycru. - M.: 

J1H<DPA-M., 1996. 

llJIAHbI CEMHHAPOB B 3A,AAHIDI
 
roUl nPAKTIPIECKHX PAliOT no TEMAMKYPCA
 

TeMa 1 
BonpOCbI MH ceMHHapa: 

1. MeHe.n.)I(MeHT KaK nayxa 0 c.OBpeMeHHoM ynpaaneana. 

2. Tpe60BaHHH K JlWlHbIM H .n.eJIOBbIM KaQeCTBaM MeHe,/()f(epa. 

3. CpaBHHTeJIbHbIHaHaJIH3Mo.n.eJIeH 3apy6e)l(Horo MeHe.n.)I(MeHTa. 

4. POCCHHCKHH. MeHe.n.)I(MeHT Hero OCHOBHhIe oc06eHHocTH. 

5. I1H<ppacrpyKrypa MeHe.n.)I(MeHTa. Crpepa pacnpocrpaneaas 
MeHe,/()I(MeHTa. 

3a,llaHHe L\JIH rrpaKTH'ieCKOH pa60ThI (TecT). 

B Ka)l()l.OM H3 rrpHBoL\HMhIX HH)I(e 13 aonpocos OTMeTbTe TOT BapHaHT 

OTBeTa, KOTOphIH COOTBeTcTByeT BawHM rrpHBbl'iKaM H xapaxrepy. 3aTeM, 

rrOJlb3YHCb Ta6J1HQeH-KJIIOQeM, nonc-nrraare CYMMy O'iKOB, Ha6paHHylO BaMK 
rro OTBeTaM, H C rrOMOII\bIO nperronaaareas onpenenare OKOHQaTeJIhHbIH OTBeT 

aa sonpoc, rrOCTaB1IeHHbIH B 3aroJIOBKe TeCTa. 

9 



Cnocofinsr JIH BI.I CTaTJ> pyxoaonarenex? 
1. Ilpencrassre ce6e, 'ITO C saarpatuaero JUIJI BaM npe)J;cTOHT 

PyKOBO)J;HTb rpyrfriotl COTpy)J;HHKOB, xoropsre HecKOJIbKO crapme Bac no 

B03paCTY. qero fionsme scero BbI onacanncs 6bl B 3TOM cnyxae? 
a) 'ITO MO)l(eTeOKa3aTbClI MeHee OCBe)J;OMJIeHHbIM B CYTH )J;eJIa, lJeM OHH; 

6) 'ITO Bac 6y)J;yTHrHOpHpOBaTI. H ocnapasars npaaaxeexsre BaMH pemeaaa; 

B) qTO He y)J;aCTCJI BFilllOJIHHTb pefiory sa TOMypoaae, KaK BaM 6bI XOTeJIOCb. 

. 2. ECJIHBac B KaKOM-JIH60 )J;ene nOCTHrHeTxpynaas neynasa, TOBbI: 

a) nocrapaerecs yrenrarscs reu, qTO ClJHTaeTe CJIy'lHBllIeeCJI 

Hecym;eCTBeHHblM H uanpaaarecs «paccesrscs», aanpaxep, na KOHUepT; 

6) naxaere pa3~MbIBaTI., HeJII.3J1 JIH CBaJIHTI. BHIlY aa KOro-HH6y)J;b zrpyroro 

HJIH, B KpaHHeM cnyxae, na 06beKTHBHbIe 06CTOXTeJIbCTBa; . 

. B) aHaJIH3HpyeTe npH'IHHbI Hey)J;alJH, oneaasaa, B lJeM 6bIJI Bam c06CTBeHHbIH 

npoxax H KaK HCnpaBHTI. )J;eJIO; 
r) onycrsrcs JIH y Bac OT cnyanamerocs pyxa, acnsrraere JIH OT'IaHHHe. 

3. Kaxoe H3 HH)I(enepelJHCJIeHHbIX COlJeTaHHH KalJeCTB If qepT HaH60JIee 

nO)J;XO.llHT K BaM?
 
a) CKpOMHblH, 06m;HTeJIbHbrn, CHHcxo)J;HTeJII.HbIH, BneqaTJIHTeJIbHbIH,
 

,L\06poAyIlIHbIH, MeMHTeJlI.HbIH, nocJlYIlIHbIR;
 
6) npHBeTJIHBblR; HaCTORlJHBblH, 3HepmlJHblH, HaxO)J;lJHBblH, Tpe60BaTeJIbHbIR,
 

peIlIHTeJIbHbIR; ~
 
B) pa60TJnUHR, yBepeHHblR B ce6e, C)J;ep)l(aHHblH, CTapaTeJII.HblH,
 

HCnOJIHHTeJIbHblH.
 

4. Cxaraere JIH BbI, 'ITO 60Jll.IlIHHCTBOJIIO)J;eH: 

a) JII06J1T pafiorars xopomo H craparensno;
 
6)" )J;06pocoBecTHo OTHOCJlTClI K pafiore TOJIbKO Tor)J;a, xorna HX rpyn
 
OnJIalJHBaeTCJJ )J;OJI)l(HbiM 06pa30M;
 
B) TpaK1)'IOT paoory KaK aeooxonaaocrs - He 60JIee. 

5. PyKoBo)J;HTeJIb )J;OJI)I(eH 6bITb OTBeTCTBeHeH sa:
 

a) nonaepxaaae xopoinero HacTpoeHIDI B KOJIJIeKTHBe;
 

6) KalJeCTBeHHoe H csoeapeaemroe BbinOJIHeHHe3a,namiR;
 

6. Ilpencrassre ce6e, 'ITO BbI JJBJIJJeTeCb pyKOBO)J;HTeJIeM KaKOro-JIH6o 

nO)J;pa3.lleJIeHIDI H )J;OJIJlQlbI B .resenae He,L\eJIH npencraaars «nasepx» nJIaH 

xoasperarax pafior. KaK BbI nocrynare?
 
a) COCTaBHTe npoexr nnana, )J;OJIO)l(wre 0 HeM HalJaJIbCTBY H nonpocare
 

acnpaaars, eCJIH 'ITO He TaK.
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6) Bucnyuraere MHeHHe nO,L\lJHHeHHbIX CneUHaJIHCTOB, nOCJIe xero COCTaBHTe 

nJIaB, npHHHMaH TOJIbKO Te H3 BblCKaJaHHbIX npe)J;JIO)l(eHHH, xoropsre 

COrJIacyroTCR C Banreti TOlJKOR 3peHHR. 

B) Ilopysare COCTaBHTb npoexr nnaaa nO,L\lJHHeHHbIM H He CTaHeTe BHOCHTb B 

Hero HHKaKHX cymecTBeHHblX" nonpasox, nOCJIaB ,L\JIlI COrJIaCOBaHHJI B 

BblllieCTOJlJUYIO HHCTaHQHIO zosmererrraoro pa6OTHHKa. 

r) IIpoeKT nrraaa paspafioraere COBMeCTHO CO cneQHaJIHCTaMH, nOCJIe lJero 

nonoaorre 0 nnaae pyKOBO)J;CTBy, 060CHOBblBaH R OTCTaHBaH ero nOJIO)l(eHHR. 

7. Ha. Bam B3rJJjj,L\, uaanysmax pe3YJIbTaTOB )J;OCTHraeT TOT 

pyKOBO)J;HTeJIb, KOTOpbIH: 

a) ... 6)J;HTeJIbHO npHCMaTpHBaeT, lJro6bI see ero no,nqHHeHHMe TOqHO 

BbIIIOJIIDIJIH CBOH 4>YHKQHH H 3a,naHHJI; 

6) .•. nO)J;KJIlOlJaeT nO)J;lJRHeHHbIX K peineaaro o6meil: sanasa, pyKOBO)J;CTByXCb 

l npHHQHnoM «noaepsti H nposepak»;
-: B) ... 3a6oTHTCJI 0 pafiore, HO sa CyMaTOXOR ,L\eJI He 3a6bIBaeT 0 rex, KTO ee 

BbInOJJHJleT. 

8. Pa60TaH B KaKOM-JIH60 KOJJJIeKTHBe, csaraere JIll BbI 

OTBeTCTBeHHOCTb 3a'CBOIO c06cTBeHHylO pafiory paBH03HalJHOH Bailie" 

OTBeTCTBeHHOCTH sa arora pa60Tbi scero KOJIJIeKTHBa B QeJIOM? 

a) zta; 
6) HeT..' 

9. Bam B3rJlJl)J;, JIH60 nocrynox BCTpelJeH KpHTHlJeCKH ,L\pymMH. KaK BbI 

6YAeTe ce611 BecTH? 

a) He nOMaBa1ICb MfHOBeHHO 3am;HTHOH peasnaa, He nocneurare C 

B03paJKeHHRMH, a CYMeeTe Tpe3BO B3BeClITbace.esa» H «npOTHB»; 

6) He cnacyere, a nocrapaerecs )J;OKa3aTb npeasrynrecraa csoero B033peHIDI; 

B) B CHJIY BCnhLJIblJHBOrO xapaxrepa He cyueere CKpbITb CBOIO )J;OCa,ny H, 

B03MO)l(HO, 06H)J;IITeCb H paaraesaerecs: 

r) npOMOJIlJHTe, HO B3rJIJI)J;a csoero He H3MeHHTe H 

npesenesry. 

10. qTO JIyqIIIe penraer BocnHTaTeJIbHj1O 

HaH60JIbIIIHH ycnex? 

a) npeaaposaaae; 
6) HaKaJaHHe. 

11.XOTeJIH 6bI BbI? 

a) lJT06b1zrpyrae BH)J;eJJH B Bac xoponrero ztpyra? 

6) lJT06bI HHKTO He YCOMillUICJI B Bamea lJeCTHOCTH 

nOMoIUb B HY)l(HblH MOMeHT? 
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B) Bh13BaTh y OKpy:>K3JOllJ,HX BOCXHw:eHHe BarnHMH Ka'IeCTBaMH H 

JlOCTH:>KeHIDIMH? 

/ 12.n106HTe na BhI rrpHHHMaTh CaMOCTOSITenbHhIe pemenas? 

a) na; 
6) HeT. 

13.EcnH BhI )lOn)f(Hhi npameaars Ba)f(HOe pemesae WH ztars 
3llKJllO'IeHHe rro TOMY WH HHOMY OTBeTCTBeHHOMY sonpocy, TO:
 
a) crapaerecs cnenars 3TO 6e3OTnaraTenhHO, H cztenaa, He soaapautaerecs
 
CHOM K 3TOM)' neny;
 
6) nenaere TIO 6hICTpO, HO rrOTOM nonro M)"IaeTech COMHeHHSlMH: «a He nysure
 
6h~no 6hI BOT TaK H TaK...?»;
 
B) crapaerecs Henenars HHKaKHX maroa KaK MO:>KHO )lOnhme.
 

Ta6nHUa-.J(JIlO'I rrOllC'IeTa O'IKOB: 
1. a-O, 6-2, B-4; 
2. a-2, 6-0, B-6, r-O; 
3. a-O, 6-3, B-2; 
4. a-6, 6-2, B-O; 
5. a-3,6-5; 
6. a-J, 6-0, B-1, r-6; 
7. a-2, 6-6, B-4; 
8. a-6,6-0; 
9. a-6, 6-2, B-O, r-O;
 
10.a-3,6-0;
 
l1.a-3, 6-5, B-O;
 
12.a-3,6-0;
 
13.a-6, 6-3, B-O.
 

DHOJlHOrpatIJH'IeCKHH CDUCOK 

IiaCOBCKHH Jl.E, MeHe)l:>KMeHT: yaefiaoe nocooae. - M.: l1H<1>PA-M, 

2000. 
rep'IHKOBa l1.H. MeHe,ll)KMeHT: Y"!e6HHK. - M.: IiaHKH H 6Hp:>KH, 

1OHl1Tl1, 1997. 
l1BaHoB A.n. MeHe,ll)KMeHT. Y"!e6HHK. - Cn6.: 113)l-BO Maxaanosa 

B.A., 2002. 
3KOHOMHQeCKHe H ynpaaneH'IeCKHe TeXHOJIornH XXI sexa: TeopHSI H 

npaxraxa.: MaTepHaJIhi Me)f()lyHapOJlHOH MeTO)lH'IeCKOH H HayQHO-
npaKTH'IeCKOH KOH4JepeHUHH - Cn6.: CTI6ITYPn, 2005. 
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3KOHOMH'IeCKHe H ynpaaneasecxae TeXHOnOrHH XXI sexa.:
 
MaTepHaJIhi perHOHaJIbHOH HaY"!Ho-rrpaKTH'IeCKOH KOH4JepeHUHH crynearos H
 
acnapaaros. Bsm. 3. - Cn6.: Cn6rTYPTI, 2006.
 

3KOHOMHQeCKHe H ynpaaneasecxae rexaonoraa XXI BeKa:TeopHSI H
 

npaxraxa, rrO)lrOTOBKa CrreUHaJIHCTOB.: MaTepHaJIhI Me)f()lyHapO)lHOH HaY"!Ho

rrpaKTH'IeCKOH KOH4JepeHUHH cTy)leHTOB H aCrrHpaHTOB. BhlIT. 7, "1.1. - Cn6.:
 
cnerrvsn, 2010. 

Mecxoa M.X., AJIh6epTM., Xezioypa <1>. OcHOBhI MeHe)l)f(MeHTa /rrep.
 
CaHrJI. - M.: ,Aeno,2000.
 

CnOBaph-CrrpaBO'IHHK MeHe)l)f(epa / non pen, Mr. Jlanycrsr. - M.:
 
l1Hl1>PA-M,1996.
 

TeMa2 

. BorrpochI IlnJI ceMHHapa 1: 

1. BhI60p H o60cHoBaHHe ueneHopraHH3aUHH. «,AepeBO» ueJIeH. 
2. ,AeMoKpaTH3M H e)lHHOHaQaJIHe B cOBpeMeHHoM ynpasneaaa
 

rrpenrrpaxraesr (AO).
 
3. MaTepHaJIhHOe "H MOpaJIhHOe cTHMYnHpOBaHHe B ynpasneaaa
 

Tpy)lOBhIM KOnneKTHBOM.
 
4. Haanaseaae npmruana rrnaHOBOCTH B pafiore rrpe)lIIpIDITHSI (AO) H 

ero npaxrusecxas peaJIH3aUHJ1 B coapeveaaux ycnoBRJIX.
 
5, nO)l60p, paCCTaHOBKa H BOCrrHTaHHe xanpoa ynpaaneaaa.
 
6. Y crpaneaae aapymeaaa npaauanos ynpaanenas - Ba:>KHOe
 

aanpaaneaae cOBeprneHCTBOBaHIDI ynpaaneaas Tpy)lOBhIMH KOnneKTHBaMH.
 
7. OCHoBHhIe npamrarna 3apy6e:>KHOrO MeHe)l)f(MeHTa. 
8. KH6epHeTH'IeCKHe OCHOBhI ynpaaneaas. CHcTeMHhIH nonxon K
 

ynpaanemuo.
 
9. CHTyauHOHHhIH nozxozrx ynpaaneaaro. 

!:' 

3a.uaHHJI IlnJI rrpaKTH'IeCKOH pa60ThI 

Yrrpa)f(HeHHe No 1. 06paTHasI CB.II.3b()lenOBasI Hrpa), 

lienb: ,AaHHOe ynpaxaeaae orpazcaer CYTh H Ba:>KHOCTh npaauana
 
06paTHoH CBSl3H, a TaK:>Ke npaxeaeaae ero B yCTHOH nepenaxe OT O)lHOrO
 
cyfisexra K npyrovy,
 

npoue,llypa: )]jISi BhIrrOJIHeHH.II. ynpaxneaaa CTYJleHThI )lenJITC.II. aa
 
rpynmr 00 3 'IenOBeKa. B Ka:>K)lOH rpynne Bhl)leJIJlIOTC.II.: 1) MeHe)l:>Kep, 2)
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rrOMOIlUIHK MeHe,lJ,)Kepa, 3) aafimonarens. Y rrpaX(HeHHe-Hrpa COCTOlfT H3 ztayx 
paYHL\OB. 

l1epBblH paYH11: MeHe,LVKep H ero rrOMOIIUIH,K rrOBOpa'IHBaJOTCg crrHHOH 

.npyr- K zrpyry TaK, 'IT06b1 He BH):\eTb npyroro, CHryau;HSI COCTOHT B 

CJIe.nylOIu;eM. Meaenxep HaxO.nHTCg B He3HaKOMOM ):\JIg Hero ropozte, KOTOpblH 

XOpOIiiO 3HaeT ero nOMOIu;HHK. MeHe,LVKep .nOJI>KeH HaHTH milHC nocrasnraxa, 

rne He06xO,lJ;HMO aafipan, sascasre 'IepTe>KH KJIlO'IeBoro KOMrrOHeHTa rnassoro 

nponyxra, rrpOH3BO.nHMOrO opraaaaanaea, OqlHC aaxpsraaercs xepes 

HeCKOJIbKO MHHYT H He 6y.neT OTKpbIT saarpa, O.nHaKO 'IepTe>KH He06xo.nHMO 
B3S1Tb no 3aKpb1THSI. 

MeHe,LVKep 3BOHHT rro TeJIe<pOHY caoesry noaoumaxy, 'Iro6bl ysnars, KaK 

6b1cTpee HaHTH O<pHC B He3HaKOMOM repone. Ho JIHHHg paforaer TaKHM 

06p'a30M, 'ITO MeHe,LVKep CJIhllIIHT nOMOIu;HHKa, a nOMOm;HHK MO>KeT TOJIbKO 

.nora,ZJ;bIBaTbCg, 'ITO MeHe,lJ,>Kep ero CJIbIIIIHT. BpeMS! repars HeJIb3g, H MeHe,lJ,>Kep 

peuraer nonysars pa3'bgCHeHHe OT rrOMOIu;HHKa 6e3 B03MO>KHOCTH sanars eMy 
BOrrpOCbl. _ 

BroPOR paYH,ll: Ilepen Ha'ianOM ynpasoreaaa-arpu rrpenonasarem, zraer 

rrOMoIu;HHKY MeHe,lJ,>Kepa xapry ropona, B KOTOpOM OTMe'IeHO MeCTo 

HaxO>K,lleHHSI nOCTaBrn;HKa H rrYHKT, rae B aacrosuree BpeMS! HaxO,lJ;HTCg 

MeHe.n>Kep. Kapra B Te'IeHHe 3-4 MHHYT asysaerca rrOMOIu;HHKOM MeHe)U{epa. 

ITo 3HaKY npenoztasarens Ha'IHHaeTCg ynpasorenne, 110MoIu;HHK MeHe,lJ;>Kepa 

orracsmaer csoesry Ha'IanbHHKY, KaK eMy nofiparscs OT MeCTa, rne OH B 

nacroauiee BpeMg HaxOAHTCg, .no MeCTa pacnonoxeaaa odiaca. )J,anee no 

HHCTpyKIJ;HgM rrOMOmHHKaMeHe,lJ,>Kep YKl13h1BaeT MaplIIpYT .nBH>KeHHg. 

QeJIb Ha6JIlO,lJ;aTeJUI B :nOH arpe - CJIeL\HTb sa TeM, 'IT06bI MeHe,lJ;>Kep He 

saztan HH onaoro aonpoca rrOMOIIJ;HHKY H 'Iro6bl ynpazorenae aaxanocs H 
3aKO~HJIOCb B yCTaHOBJIeHHOe BpeMS!. 

110cJIe roro, KaK see rpyrmsr 3aKOH'IHJIH yrrpaxaemre, aafimoztarena 

oueaaaaror Ka'IeCTBO YKa3aHHbIX MapIIIpyToB H rroncsaraaasor KOJI~eCTBO 

cztenaaastx Oll1H60K. Ilpenonasarem, npennaraer MeHe,lJ,>KepaM,. XOpOIiiO 

BblIlOJIHHBIIIHM 3a,ZJ;aHHe, paccxasars BceM, KaK OHH nenana B 0<pHC 
nOCTaBmHKa. 

Ynpa>KHeHHe N2 2. Pa360p CHwaUHH. 

HH>Ke (B Ta6JI.1) npennararorcs nsrs CHryaIJ;HH H BapHaHTbI .neHCTBHH no 

HHM. 06.uyMaHTe Ka>KL\YlO caryauaio H cL\eJIaHTe Bhl60p sapaaara BaIIlHx 

,lJ;eHCTBHH. Oocynare pe3YJIbTaTbI. 110'IeMy BhI cztenann TaKOH Bbl60p? Ha 'IeM 
BbIOCHoBbIBanHcb? 
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CHTYall,HSI 

1. Bac H36paJIH na 

.nOJDKHOCTb 

PYKoBO,lJ;HTeJUl.B 

Tpy.nOBOMKOJIJIeKTHBe 

HeT CJIa>KeHHOCTH, 

pe3YJIbTaThI rpyna 

HH3KHe. 

2. B Tpy.nOBOM 

KOJIJIeKTHBeB03HHK 

KOH<pJIHKT Me>K.ny 

CTpyKTypHhlMH 

nonpasneaeaaaaa, 
Jho.neH crano 

JIHXOpa,ZJ;HTb.KoH<pJIHKT 

naxan paspacrarscs. 

3. Bac Bbl6panH aa 

.nOJI>KHOCTb 

He3Ha'IHTeJIbHhlM 

60JIbIIIHHCTBOM. BbI 

qyacTByeTe ce6g B 

H30JIgU;HH. 

4. BbI CTaJIH 

PYKoBO,lJ;HTeJIeM 

3<pepeKTHBHo 

<PYHKll,HOHHpYlOIu;ero 

rpyztoaoro KOJIJIeKTHBa. 

C'IHTaeTe, 'ITO Hy>KHO 

nOMep>KHBaTb 

nanaxeaasra pHTM 
. pa60TbI. 

Ta6JIHu;a 1 

BapHaHT ,lJ;eHcTBHH 

a) Onpenensio 3a,ZJ;a'IH: Ka>K):\OMY pa60THH:KY, 

OpraHH3YlO crporyio CH:CTeMy KOHTpOJUl. 

6) )J,alOB03MO>KHOCTb caMHM pa60THHKaM 

paaotiparscs B caryauaa. OKa3h1BalO noxoms. 

B) OpraHH3YlO pafiory TaK, 'IT06b1 pa60THHKH 

np0,SBJIgJIH HHHll,HaTHBy. 

r) Y6e>K,llalO B He06xo.nHMOCTH .neHcTBoBaTb no

HOBOMy, HCrrOJIb3yID CBOH aBTOpH:TeT. 

n) C06HpalO ofimee C06paHHe, na KOTOpOM npennaraio 

nporpaasry .neHCTBHH. C03,lJ;alO KOMHCCHlO no KOHTpOJIlO 

sa BbIrrOJIHeHHeM npanaroro pemeaaa, 

a) Ofipaurarocs K pa60THHKaM H crapaiocs y6e.nH:Tb HX 

CaMHX paaofiparscs B CHryaIJ;HH. 

6) Ilpennaraio Ha'IaTb paspemenae KOH<pJIHKTa H 

J106y>K,llalO pa60THH:KOBCJIe.nOBaTb eMY. 

. B) C06RpalO aa coaemaaae aKTHB H nsrraiocs HaHTH: 

suxon, 
r))J,alO YKll3aHHg, KaK Ha,ZJ;O .neHcTBOBaTbH: 

ocymeCTBJUIlO CTpOrHH KOHTpOJIb. 

.n))J,alO COBeTbl, KaK JIyqme nOcTYnHTb B CH:TYall,HH:. 

a) C06HpalO ofimee cofipanae H 06'bgCHglO CHryaIJ;HIO, 

H3JIaraIO CBOlO TO'IKY 3peHHg. 

6) He rrpHHHMalO HHKaKHXMep, HHTeHCHBHO 

pafiorato, crapaiocs 'IeTKO BhlrrOJIHSlTb CBOH 06g3aHHOCTH. 

B) Craparocs H:cnOJIb30BaTb CBOH aBTopHTeT 

PYKOBO,lJ;HTeJUI B HaJIa>KHBaHHH OTHOmeHH:H. 

r) BbISlBJIglO B03MYTHTeJIeH cnOKOHCTBHgH rpefiyro 
OT HHX H3MeHHTb caoe nOBeL\eHHe. 

a) Crporo pernaaearapyio pafiory nO,lJ;'IHHeHHblx, 

ocymeCTBJUIlO KOHTpOJIb. 

6) Y6e>K,lJ;alO pa60THHKOB B He06xo,llHMOCTH 

COXpaHSITb B3gTbIH 'restn paforsr. 
B) )J,alOpa60THHKaM B03MO>KHOCTb ,lleHCTBOBaTb 

caMOCTOgTeJIbHO. 

r) C03,lJ;alO yCJIOBHg):\JIg HHH:U;HaTHBbl. 

n) 110CTogHHO coaemarocs CPYKOBO,lJ;HTeJIgMH 

CTPYKTYPHblX nonpasnenenag. 
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OKOHQaHHe Ta6JI.l 
CH'rya~HSI BapHaHT ~eHcTBHH
 

5. BaM Heo6xo~HMO
 a) Ilpennaraio npoexr I1JlaHaH ~OKa3bIBalO ero 

npOH~~BeCTHH3MeHeHIDI npeauyntecraa. 
B.crpyxrype 6) C03~aIO rpyrmy MJI BbIpa60TKH npoexra peIIIeHHJI. 
ynpaBneHIDI.CHTYa~IDI B) BLmBHraIO npo6JIeMY nepen KOJIJIeKTHBOM H 
~OCTaTOQHO He npOCTaJI, npennaraio npansrs peIIIeHHe. 
He see nOHHMalOT r) Jlpeanararo I1JlaH H onpenensio 3~alJH KaX<~Oro, 

Heo6xo~HMOCTb KOHTpOJIHPYlO XO~ BbIIIOJIHeHHJI nnaaa, 
~aHHbIX H3MeHeHHH. n) IlpoBOX<Y COBemaHHe aKTHBa H ~OB0X<Y ~O 

CBe~eHIDI Heo6xo~HMOCTb H3MeHeHHH,rrpennaraio 

npOH3BeCTH pa60TY B nepBHlJHbIX mvnnax. 

6.·0~HH H3 JIHHeHHbIX a) Hanacars ~OKJIMHYIO 3anHCKYaasansaaxy 
MeHe~x<epOB npoH3BO~CTBa. 

ofiaapyzcasaer aa 6) IlHCbMeHHO H3JIOX<HTb sonpoc csoexy 
npezmpastaa HaqarrbHHKY. 
~oporocToH~e B) CaMOMY nonsrrarscs peIIIHTb BblIIIeYKa3aHHYIO I 

I 

IIPOH3BO~CTBeHHbIe npo6JIeMY. 
orrepanaa. OH, KaK BaM 

KaX<eTCH, ~OJIx<eH ... 

7. BbI - MeHe~ep. a) Tpefiyere OTPYKoBo~HTeIDI CJIy)((6bI MapKeTHHra 
BaIII KOHKYpeHT n~e~CTaBHTb OTlJeT CYKa3aHHeM npanxrsix Mep. 
BbI6pacblBaeT aa psnrox 6) Ilparnamaere sxcnepra, lJTo6b1 BbIJICHHTb 
HOBblH TOBap, orrecnaa CHTYa~HlO. 

Bac Cpsunca C6b1Ta. B) C03~aeTe aspansayio KOMaH~y~ peIIIeHHH 
BbI... C03~aBIIIeHCJI cHTYau,HH. 

8. BbI - MeHe~x<ep. a) Ilopysaere oTBeTcTBeHIIoMY sa MapKeTHHr 
Barn KOHKYpeHT Bac npOBeCTH aaanas pa60TbI no c6b1TY. 
onepenan, C6bIT 6) Hasaasaere nosoro MeHe~x<epano npOH3BO~CTBY. 
BaIIIHX HOBblXTOBapoB B) IJepOOM'TPHBaere reXH<mormo_npoaasoncraa I 
3aCTOnOpHJICH. XOTH HOBbIXTOBapOB H cosepmeacrayere ee. 
KaqeCTBO TOBapOB 6bIJIO 

BblCOKHM. BbI. .. 

liH6J1HOrpacIJH"leCKHH CDHCOK K ceMHHapy 1 

TpY~OBOH Ko~eKC POCCHHCKOH ct>e~epa~H. - M.: «BIfTpeM», 2002. 
Fepxaxoaa J1.H. MeHe.u:>KMeHT. - M.: EaHKH If 6HpX<If. IOHJ1TJ1, 1997. 

~YKep Il.ct>. Ilpaxraxa MeHe~eHTa/ nep. C aHrJI. - M.: J13~. ~OM 
«BHJIbSlMC», 2006. 

l1BaHoB All. MeHe~X<MeHT:YlJe6HIfK. - CJl6.: lli~. MHXaH:JIOBa B.A, 
2002. 
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MeCKOHM.X., Ansfiepr M., Xe~OYPH ct>. OCHOBbI MeHe~X<MeHTa / nep. C 
aHrJI. - M.: ~eJIo, 2000. 

CJIOBapb-CnpaBOlJHHK MeHe~x<epa / non pen. M.r. Jlanycru, - - M.: 
ill-Ict>PA-M., 1996. 

BOnpOCbI llJIH ceMHHapa 2: 

1. MOTHBaLlHSI KaK BaX<HeHwaJI COCTaBnHlOmaJI MeHe~MeHTa. 

Ilorpefiaocra KaK OCHOBa MOTHBa~HH. 

2. Ocaosasre xareropaa norpeoaocrea. 
3. Boaaarpaacieaae Hero POJlb B MOTHBa~HH. BH~I B03Harpa~eHHJI. 

4. MOTHBa~HH MeHe~x<epa. 

liH6J1HOrpacIJR"leCKHR cnHCOK K ceMHHapy 2 

BHxaHCKHH O.c., Hayuoa AI1. MeHe~)KMeHT: YlJe6HHK. - 3-e H3~. - M.: 
«Tapnapaxa», 2000. 

l1BaHoB A.Il. J1cnOJIb30BaHHe ~e~JIbHbIX K03<P<PHu,HeHToB B arranase 

OnJIaTbI rpyna nepconana npe~npHHTIDI. - B CnpaBOlJHHKe: «TeXHOJIOrHH 

~eJIJIlOJI03Ho-6YMaX<Horo -_HPOH3BO~CTBa». T. 1-3. - CIl6.:«IloJIHTexHHKa», 
2008. 

l1BaHoB A.Il. MeHe~)KMeHT: YlJe6HHK. - CIl6.: 113~. MHXaHJIOBa B.A., 
2002. 

Mecxoa M.X., Ansfiepr M., Xe~oYPH ct>. OCHOBbi MeHe~)KMeHTa / nep. C 

aHrJI. - M.: ~eJIo, 2000. 

TeMa3 

BonpocblllJUI ceMilliapa 1: 

1. Knaccarpaxanas MeTO~OB ynpaBJIeHHSI'H HX B3aHMOCBH3b. 

2. IlrraHHpOBaJ:IHe KaK BaX<HeHIIIHH 3KOHOMH'leCKHH MeTO~ ynpaBJIeHHH. 

3. Ilporuoaaposanae H CTpaTerIDI B ynpasneaaa. 

4. Flporpaseaao-ueneaoa MeTO~ nrraHHpOBaHHH. 

5. EH3HeC-I1JlaH KaK HOBblH MeTO~ IIJIaHHpoBaHIDI. Ero POJIb B YCJlOBHHX 

PblHOqHOH 3KOHOMHKH. 
6. X03paCQeT Hero snaseaae B nOBblIIIeHHH 3<p<peKTHBHOCTH pa60T 

npezmpasras (AO). ct>OPMbI xospacsera. KOJIJIeKTHBHblH nonpsn. Apeana. 
nH3HHr. 

7. CaM0<pIfHaHCIfpOBaHHe H ueaooopaaoaaaae B CHCTeMe 

3KOHOMH'leCKHX MeTO~OB ynpasneaaa. 

8. ElO~x<eTHbIH MeTO~ ynpaBJIeHIfSI. 
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9. Mapxeranr Hero pons B COBpeMeHHOM ynpaaneaaa npezmpaxraea. 
10.KoHKYPeHluul KaK '4>opMaconepaasecrsa npezmpasraa H AO. 

II.KoHTp~!IJIHHrKaK CHCTeMa MeTO,nOB 34>4>eKTHBHoro yrrpaBJIeHHJI. 

3lllUiHHSI .llIDI rrpa.KTHlfeCKOH pa60TbI. 

YnpWKHeHHe N!!I. 

Peuraercs BOnpOC 0 pa3BHTHH aarepeca K pafiore, KaK B036y,nHTb y 

pa6oTHHKOB aarepec K pafiore? BaM npennaraercs BbI6paTb O,nHH H3 

CJIe.nyIOII.(HX BapHaHToB: 

1. Hano fionsure IIJIaTHTb sa paoory, 
2. Cnenyer opraaaaosars copesaoaaaae Me>K,ny OT,neJIbHbIMH 

pa60THHKaMH. 

3. H)')KHO nossorars JIIO,nSIM B pafiore. 

4. Hano rrJIaTHTbB COOTBeTCTBHH C npanaraesasnnr YCHJIHJlMH. 

5. Cnenyer OpraHH30BaTb copeaaosaaae MeJK,ny pa60lfHMH rpyrmaaa, 
6. Hy:>KHO BpeMSI OT BpeMeHH MeHSlTb xapaxrep pa60TbI. 

PeIIIeHHe ,naHHOH 3a,nalfH rrpOBO,nHTCSI na OCHOBe MeTO,na ,UeJIb4>H. 

IlpoueziypaCOCTOHT H3 pana 3TaIIOB: 

cnasana cryztearsr, xoropsre sstcrynaror B pOJIH oxcnepros, 

paH:>KHpYlOT npezmaraexsre BapHaHTbI rro CTerrCHH Ba:>KHOCTH OT 1 no 6; 
', 3aTeM K3:>K,nbIH sxcnepr ,nOJI:>KCH 0IICHHTb Ka:>K.nyIO aJIbTepHaTHBy C 

TOlfKH 3peHHSI ee BwKHOCTH .nJISI cospesreaaoro rrpezmpasraa (AO) B 

,necSlTH6aJIJIbHOM H3MepeHHH: 1 6aJIJI npacsaaaaercs HaH60JIcc BaJKHOH 

aJIbTepHaTHBc, 10 6aJIJIOB - aaasreaee Ba:>KHOH; 

- rrOCJIe sroro ztaaasre Ka:>K,noro ysacraaxa 06CY:>K.nCHHSI (no uepapxaa H 

rro Ba:>KHOcTH) rrepeMHO:>KaIOTCSI, 3aTeM HaxO,nHTCSI cyMMa npoassezteaaa no 

Ka:>K,nOH aJIbTCpHaTHBe. 

.HaHMeHbIIlaJJ. CYMMaonpenenser npenno-rreaae,
 
Ynpazcaeaae BbIIIOJIIDICTCSI rro rrpHMepy Ta6JI. 2.
 

Ta6JIHIIa 2 
BbI6 - - -- -----.,------- --- ---------

Ilpenaaraesare aJIbTepHaTHBbI 
Bonsme COpeBHOBaRHe Iloxorars IlJIaTHTb B COpeBHO- MeIDITb 

rIJIaTHTh s pafore COOTBeTCTBHH BaRHe xapaKTepMelKJlY
 

pa60THHKaMH
 
cI>aMHJIHSI 

C pa60TbIMeJl()lY3KcrrepToB 
rrpanaraexsraa rpynnaMH 

YCHJIHlIMH 

P II PPP P P II 0 0 II 

HHKOJIaeB 

CH,LlOpOB 

0 II 0 II 0 II 0 

I::::H~
 
HTOro , 

Ilpaaesaaae. Pepanr aJIbTepHaTHBbI rro aepapxan, O-OIJ;eHKa B 10


6aJIJIbHOM H3MepeHHH, Il-npoaasezrenae PXO.
 

YnpWKHCHHC N!! 2. KOHKpeTHaSI CH'ryaIIHJI: «B03MemeHHc ymep6a» 

X03paClfeTHaSI 6pHra,na AneKCaH,lIJ>OBa HCO,nHOKpaTHo ofipamanacs K 

a,nMHHHcTpaIIHH uexa C Tpe60BaHHCM npoaasecra pCMOHT Kp0BJIH, TaK KaK npu 

BbIIIa,neHHH arxocoepnsrx OCa,nKOB OHa rrpOTCKaJIa. B CBSl3H C 3THM 6pHra,l.(a 

aecer 60JIbiliHe norepa: TO yxpsrsaer 3JICKTpO,nBHraTeJIH CTaHKOB OT BO,nbI, TO 

napTHJI 06pa60TaHHbIX neranea noxpsrnacs P:>KaBlfHHOH H aa ee y,naJICHHe 

nOTpe60BaJIHCb ,nonOJIHHTeJIbHbIe sarparsr H T.,n. O,nHaKO :>KaJI06bI BO see 

HHCTaHIIHH (OT MaCTcpa -')1;0 nasansaaxa) rrOJIO:>KHTCJIbHbIX pe3YJIbTaTOB HC 
,naJIH. 

O,nHa:>K,nbI nOCJIC CHJIbHOrO ,nO)l(,nSl 3HalfHTCJIbHaSllfaCTb KOHCTpyKTOpCKOH 

,LlOKyMeHTaIIHH noznsoxna H npamna B nerozmocrs. Ha csepezmoa c06paHHH 

6PHra,I:\bI peIIIaJICSI sonpoc 0 pCMOHTe KpbIIIIH. Ha 3TO cofipaaae npHrJIaIIICH 

MexaHHK uexa, OT KOTOpOro nOTpe60BaJIH rrpOBCCTH peMOHT KpOBJIH B rexeaae 

MeCSlIIa. 

O,nHaKO B TClfCHHe MeCSlIIa peMOHT BbIIIOJIHeHHC6bIJI, a xepea aexoropoe 

speas, rrOCJIC noxaoro JIHBIDI, YTPOM 6pH~a 06HapylKHJIa, qTO H3-3a 

HCHcnpaBHOCTCH JIHBHeBOH KaHaJIH3aIIHOHHOH CHCTeMbI ,nO:>K,neBOH BO,nOH 

3aJIHTbI nOJIbI BCCH pa60lfeH 30HbI 6pHra,nbI. Anexcaazrpos COBMCCTHO C 

HalfaJIbHHKOM uexa npHHSIJl 3KCTpeHHbIC MCpbI_MSI HCrrpaBJICHHJI nOJIOJKCHHJI. 

Y CTpaHCHHe nOCJIc,nCTBHH JIHBIDI 3aHS1JIO rrOJIOBHHy pa60lfCH CMCHbi. Bparazia 
AJIcKCaH,npOBa BbiCTaBHJIa CJIy:>K6c MeXaHHKa uexa rrpCTeH3H1O, Tpe6ySl 

B03MemCHHJI HaHCCeHHoro eH ytnepfia. O,nHaKO MeXaHHK uexa OTKa3aJICSI 

y,nOBJIeTBOpHTb npCTeH3HIO, CCbIJIaSlCb aa OTCyTcTBHe ana 0 npocroe H 

yrrPCKaSI 6pHra,nHpa Anexcanztposa B TOM, 'ITO OH rOIDICTCSI sa KOrreHKaMH. 

Ilpezmaraercs 06CY,!UITb: 

1. IIpaBHJIbHO JIH ,neHcTBOBaJIH B OIIHcaHHOH CHryaIIHH fipnrazrap H 

MexaHHK nexa? 

2. Kaxosa ,nOJI:>KHa 6bITb JIHHHJI nOBe,neHHSI 6pHra,nHpa B nozrofiaux 

cHryaIIHSIX? 
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Yrrpa)I(HeHHe No 3. 3aHHTepeCOBaHHOCTb 6PHra.zIbl B 3KOHOMHH pecypCOB 

A;UI asmonueaaa ronoaoii rrporpaxxsr npOH3BO,ll;CTBa 6yMarH-ocHoBbI 

,lI;nll cnOHCTbIX nnaCTHKOB 6pHra,ll;e pefosax, 069ny)l{HBaJOmHx E,L{M, 6blna 
ycraaoaneaa nopssa pacxona 6eneHoH CCI>A u;eJIJIIOn03M - 462 xr na 1 T 

6yMarn. EPHra,lI.OH 6billH paspacoranu MeporrpIDITHlI, rr03BOJUlIOJ.IUle ,lI;06HThCjI 

3KOHOMHH uenmonosu aa 1 %. rO,ll;OBOH 061>eM npoasaoncrsa 6yMarn 

COCTaBJUIeT 2230 T, MeCjI'IHblH 185 T. Meponpasras rro cOKpameHHIO HOpMbI 

pacxonu 60mH nposeneasr B HIOHe MeCjll.\e2010 r. 

3a,ll;aHHe: 1. 3arronHHTe He,ll;OCTaIOmHe rpa$bI B m6n. 3. 
Onpenenare pasaep npesraa ,lI;njl X03paC'IeTHOH 6pHra;J;bl sa 3KOHOMHIO 

MaTepHaJIOB, ecna H3BeCTHO, 'ITO rrpeMHlI COCTaBJUIeT 50 % OT 1I0nyqeHHoH 
3KOHOMHH. 

Ta6nHI.\a 3 

- __11~~ ___~.A __ A_ A ........ " ..........n ........... _1-' ......... -,.....0\ ....... AI _ ..... ., • __ ~ 

BH,lI; Ileaa sa Pacxo,ll; Cl>aKTH<leCKHH 3KOHOMHjI(rrepepacxo,1J;) 

MaTepHaJIbHblX e,ll;HHHI.\Y, rro pacxozt 3aMeClII.\ C aa-rana 
pecypCOB py6. HopMe rona 

B rsic. B rsrc. 
HaT. py6. HaT. py6. 

H3M. H3M. 
EeneHall . 
Ilenmonoanaa 22320 

IiH6JlHOrpacIJH'IeCKHH cnHCOK Ie ceMHHapy 1 

I1BaHOB A.II. Meaenaoaenr: yqe6HHK - CII6.: I13,l1;-BO MHXaHnOBa B.A., 
2002. 

Kny6 ,lI;HpeKTopOB. Orrsrr nporpaaaso-nenesoro ynpasneaas 
npennpaaraea, - M.: 3KoHoMHKa, 1989. 

Ilneuraxos B. AMepHKaHcKalI uncona yrrpaaneaas: 6H3HeC-rrnaH HnH KaK 
rrOBWCHTb ,lI;OXO,ll;HOCTb saurero npezmpaaras. - M.: Crpaxosoe 0611.\eCTBO 
«AHKHn», 1993. 

Cnoeaps-cnpaaosaax MeHe,ll;)I{epa / non pen, M.r. Jlanycrsr, - M.: 
HHCI>PA-M, 1996. 

Borrpocw nnjl ceMHHapa 2: 

1. CYII.\HOCTb H aasnaseaae opraHH3aU;HoHHo-paCrrOpll,ll;HrenbHWx 
MeTO,ll;OB ynpaaneaas. 

}
 

)
 

2. BOCrrHTaTenbHMe MeT0.D:bl H HX pons B COBpeMeHHOM MeHe,ll;)l{MeHTe. 

3. KpHTHKa H CaMoKpHTHKa B MeHe,ll;)l{MeHTe. 

4. COpeBHOBaHHe H KOHKYpeHI.\HjI KaK coapeaennue $oPMbI 
COCTjlJaTenbHOCTH KOnneKTHBOB. 

Pa360p CHTYauHH 

HH)I{e npnseneau KOHKpeTHhle caryauaa H3 )l(H3HH rrpOH3BO,1J;cTBeHHblX 

KOnneKTHBOB. He06xo.n;HMO rrpOaHaJIH3HpOBaTh Ka)l{,ll;yIO cHTyal.\HIO H HaMeTHTh 
TaKTHKY KpHTHKH. 

CwryaU;HlI 1. 

Barn nozrsaaeaasra rrOCTOllHHO onaanasaer aa COBemaHIDI H Ka)I(nblH 

paa, xorna BM eMY nenaere 3a.Me'laHHe, OH naxomrr onpasnaaaa, xoropue 
K~ClI srronne 061>eKTHBHbIMH. Bsi )l(e C'IHTaeTe, 'ITO TaK 60nbme 
npononsarsca He MO)l(eT. 

B '1eM 6y.D:YT COCTOjiTh 3a;J;a'lH Baurea KpHTHKH? 

KaKYIO TaKTHKY Bu H36epeTe? 

CHTYaUH1I2. 
Barn HerrOCpe,ll;CTBeHHWH MeHe,ll;)I(ep rrOCTOjlHHO aezrosonea Bamen 

pa60ToH. BbI He paa rrWTaJIHCb noncrpaaaarsca non Hero, HO zreno He 

H3MeHHnOCb. Torna Bu peurana BWCKa3aTb eMy KpHTH'feCKHe3aMe'laHHlI. 
KaK 6w BbI nocrynana aa CaMOM zrene? 
llTO Hy)l(HO cnenars, 'IT06w COXpaHHTh nenoasre oraomeaas? 

CHTYauHlI 3. 
Llex He ssmoanan 3a;J;aHHe. Ha COBell.\aHHH IIpH noseneaaa HTorOB BaM 

CTaJIO lICHO, 'ITO BHHa BO MHOroM nO)l{HTCjI na pyxosonarens CMe)l{Horo 

.uo.n;pa3,1J;eneHHll. BbI pemana asrcrymrn. CKpHTHKOH samero xonnera, Bu 
saaere, 'ITO asmpaensrs nonoxeaae C OTCTaaaHJfeM BaM npanercs BMeCTe C 
HHM. • 

KaK Bu fiyzrere KpHTHKOBaTh? 

Kaxosa uens KpHTHKH? 

CHTYaUHjl4. 
rnaBHblH HH)I(eHep cosepman ofixoz; l.\eXOB. OH 6wn ,lI;OBOneH nopanxox 

H OpraHH3aD;HeH pa60T. Bee 6bIJIH 3aHj1TbI CBOHM ztenoa. Bztpyr OHysanen rpex 

xypaniax pa60'lHX, xoropsre He roporranacs aa COOH pa60'fHe MeCTa. rnaBHbIH 
HH)I(eHep crporo cnpocan HX 0 npH'IHHe npocros. Pa60'IHe CTaJIH 'ITO-TO 
HeBHjlTHO roaopars. 

llTO npezmpanan, na Barn ssrnan, rnaBHbIH HH)I{eHep? 

) 

) 
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CHTyau1U1 5. 
BCJIe,Ll sa KpaTKHM. aurosopox BbI CKa.3llJlH pa60THHKy HeCKOJIbKO 

npasrasrx CJIOB. B KOH~e paarosopa Bsr nOHJIJIH, 'ITO KpHTHKa He 6blJIa HM 

socnpaasra. BepORTHO, OH ycnsrman TOJIbKO IIpHR'fHyIO 'IaCTh pasroaopa? 
~ KaKOBbI 6Y,LlyT Bania ,LleiicTBHlI? 

}J,eJIOBaJI arpa «KOHKYpeH~» 

O,LlHOH H3 OCHOBHbIX COCTaBJIHlOmHX COBpeMeHHOH 3KOHOMHqeCKOH 

CHCTeMbI lIBJIl1eTCR KOHKYPeH~HlI. B npeanaraeaoa arpe MO,LleJIHpyeTCli 

KOHKypeHIJ;HlI M~ aK~HOHepHblMH 06meCTBaMH. Ee OCHOBHbIMH MeTO,LlaMH 

lIBJIRIOTCR: ~eHOBaJI' KOHKYPeH~HR, nossnneaae xasecrsa nponyxnaa, 

npe,LlOCTaBJIeHHe rapaaraa H ycnyr nOKynaTeJIRM, IlIHpOKaJI pexnaaa, 
lleJIb HrpbI: Bblpa60TKa yMeHHR CTY,LleHTOB 06maTbCR, npHHHMaTb 

RpaBHJIbHOe pemeaae H aK'rHBHO ,LleHCTBOBaTh B YCJIOBIDIX HeOnpe,LleJIeHHOCTH 

H nossnneaaoro pHCKa. 

OCHOBHble nOJIO)l(eHHR HrpbI. 

YMeJIO BeM KOHKYpeHTHyw 6opb6y, HCnOJIb3yll pa3JIH'IHbIe MeTO,LlbI, a 

raiose 3aKJIW'IeHHble C napraepoxr ,LlOrOBOpa, npatieras B cnysae 

Heo6xo,LlHMOCTH K Kpe,LlHTaM 6aHKa, npe,LlnpHHHMaTeJIH, B pOJIH KOTOpblX 

asrcrynaior cryzteirrsr, CTpeMliTCR nonyxars MaKCHMaJIbHbrn ,LlOXO,Ll H HaHeCTH 

OmyTHMbIH ypoa KOHKYPeHTy. 

'B Hrpe no6e)l():laeT TOT, KTO CYMeeT ny-nne ,LlOrOBOpHTbClI, y6e,LlHTh 

npyroro B COBMeCTHblX' ,LleHCTBHRX, BbIpa60TaTb npaaansayio crpareraro H 

TaKTHKY nOBe,LleHHR B arpe, ,LlOKaJaTb ~eJIeCOo6paJHOCTb H36paHHOH crpareraa 

H TaKTHKH naprnepy, 
llpe.LlTIpHHHMaTeJIH B caoea ,LleRTeJIbHOCTH HCrrOJIb3yeT 2 OCHOBHbIX 

MeTona KOHKypeHTHoH 60pb6bl: aTaKY H 3aIIlHT)'. Ilon aTaKOH nOHHMaIDT TaKHe 

BH):lbI KOHKYPeH~HH, KaK neaosoa ,LleMnHHr, lIpoHHKHoBeHHe aa '1y)l(OH PbIHOK 

rryn:M ,LlHBepcH<pHKa~HH, pexnaxa H 'r.a, Bee_nepe-racneaasre MeT0.LlbI B 

3aBHCHMOCTH OT caryauaa MOryT CTaTb 3«p<peKTHBHbIM cpenCTBOM 3amHThI OT 

aTaKH KOHKYpeHTa. 

OCHOBOH neaexasrx paC'IeTOB Me)l():ly yqaCTHHKaMH arp RBJIReTCR 

COOTHOIlIeHHe sarpaseaasrx aa aTaKY H sanrary Cpe,LlCTB. OCHOBHaJI nponopuns 
nrpsr araxa/sannrra = 2. 

3TO osnasaer, 'ITO Ka)I():laJI e,LlHHH~a ,LleHe)l(HblX cpencra, BJIO)l(eHHbIX AO 
B samaraue MeporrpHliTHR, rrOJIHOCTblO HeHTpaJIH3yeT 2 ,LleHe)l(Hble e,LlHHH~bI, 

BJIO)l(eHHbIe B araxyiomero, 33mHmaIDll.{HHCli BbITIJIa'lHBaeT eMy npH6wJIb B 

pasuepe 'npeBbIIlIeHHR, KOTOpaJI, COOTBeTCTBeHHO, COCTaBJIReT y6bITKH 

santamaromeroca. Koma )l(e KOHKYpeHT aTaKYeT MeHbIlIHMH Cpe,LlCTBaMH, 'IeM 

npenycnorpeao OCHOBHOH: nponopnaeit arpu, 3TO He npHBO,LlHT HH K KaKHM 

H3MeHeHHRM B <pHHaHCOBOM nOJIO)l(eHHH. 

B nrpe paCCMaTpHBaIDTCR TaK)I(e CJIe.LlyIOmHe CJIyqaH: 
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- araxa nporaa aTaKH - COOTHOilleHHe snecs 1:1, T.e. npennpHHHMaTeJIb, 

BJIO)l(HBIIrnH B aTaKY 60JIbIlIe, 'IeM KOHKypeHT, nOJIY'laeT OT Hero npH6~JIb B 

paavepe npeasnneaaa; 
_ samara nporas 3amHTbI ,LlaHHOe COOTHomeHHe He BJIeqeT HHKaKHX-r--' 

nOCJIe,LlCTBHH .LlJlR y'laCTHHKOB, HeCMOTpX aa CYMMbI, BJIO)l(eHHbIe B namnae 

MeponpHRTHR. 
Kpoxe roro, B03MO)l(HbI cnysaa, xorzta npennpHHHMaTeJIb He npOBO,LlHT 

nporas KOHKYPeHTa HHKaKHX ,LleHCTBHH. ECJIH B 3TOT MOMeHT OH nonaepraercs 

araxe co CTOpOHbl KOHKYPeHTa, TO BbITIJIaqHBaeT eMY npH6bIJIb B pasaepe 
Cpe,LlCTB, BJIO)l(eHHblX TeM B araxy. ECJIH )l(e KOHKYpeHT npoBO,LlHT npOTHB 

npe,LlnpHHHMaTeJIR JIHillb sanrarnue neHCTBHR, HJIH He npe,LlnpHHHMaeT aoofime 

HHKaKHX neHcTBHH - 3TO He BJIe'leT ,LlJIli o6eHX CTOpOH HHKaKHX <pHHaHCOBbIX 

rrOCJIe,LlCTBHH. 

Ta6JIH~a 3 

\,....DV,L\DQJl J. av"lu·.I~w. ru .LoI'~ 

Ilpennpaaasrarena BJIo)l(eHHR Cpe,LlCTB PaCqeTHblH 

cqeT 

Kpe,LlHT 

aTaKa 13amHTa 

1.. 
.. 

I 

<I>YHK~HH ysacrnaxoa nrpsr: 

1. llpe,LlnpHHHMaTeJIH HMelOT nepBOHaqaJIbHbIH KaIIHTaJI B 100 
neHe)l(HblX e,LlHHH~, MOryT JaKJIlO'IaTb Me)l(,Uy C060H ,LlOrOBOpa 0 COBMeCTHbIX 

,LleHcTBHRX (napraepsi MOryT noroBopHTbCR Me)l():ly C060H na npHeMJIeMWX nJIli 

HHX yCJIOBHRX 0 COBMeCTHOM HCrrOJIb30BaHHH HaJIH'IHblX ,LleHe)l(HhlX Cpe,LlCTB); 

aa CBOH crpax H pHCK aa C'IeT C06CTBeHHbIX Cpe,LlCTB JIH60 Kpe,LlHTOB 6aHKa 

senyr KOHKYPeHTHYIO 60pb6y C ,LlpyrHMH yqacTHHKaMH arpa; nOJIb3yIOTcR 

KpenHTaMH 6aHKa na B3aHMOBhlrO,LlHhlX yCJIOBHRX; aa Ka)I(,LlyIO crynens HrpbI 

3anOJIHRlOT ,LleKJIap~1Opacxonos H C,LlaIDT ee Be,LlymeMY. 

2. naRK HMeeT nepBOHaqaJIbHbIH KanHTaJI B 300 neaesonax e,LlH:iIH~; no 

B3aHMoBblro,LlHOH ,LlotoBopeHHocTH C npe.LlTIpHHHMaTeJIlIMH npe,LlCTaBJIReT HM 

Kpe,LlHT; yCTaHaBJIHBaeT paaxep 6aHKOBCKOro npouerrra H CpOKH B03BpaTa; 

npH6bIJIb 6aHKa paRHlIeTCR CyMMe npouenroa sa Kpe,LlHT. 

3. BelIYWHH (wenolIaaaTeJIb) pemaer opraaaaauaoaaue sonpoca; 

C06HpaeT no Ka)I():lOMY H3 3TaTIOB ,LleKJIapalUIH ysacrnaxoa arpsr; 
nO,LlC'IHThlBaeT BMeCTe C HHMH npH6bIJIb (y6bITOK) H 3anOJIHlIeT 

cooTBeTcTByIOWHe rpa<phl Ta6JIH~bI N!! 3, onpezienaer n06e,LlHTeJIeH. 
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IiH6JIHOrpaeJIH'IeCleHH CnHCOIe Ie ceMHHapy 2 

TpY,/lOBOH KO,lleKC POCCHHCKOH cI>e,llepaqRH. - M: 000 «BHTpeM», 2002. 

~YKep n.<I>. ITpaKTHKa MeH,A>KMeHTa / nep. C aarn, - M.: M3)l. )lOM 
«BHnMIMc»,2006. 

HBaHoB A.IT. MeHe)l)KMeHT: )"ie6HHK. - CIT6.: ili,U-BO MHXaHJIOBa B.A., 
2002. 

Cnosaps - CrrpaBO'lHHK MeHe)l)Kepa / non pen, M.r.JIarrycTbI. - M.: 
I1H<I>PA -M, 1996. 

BonpochI JlJUI ceMHHapa 3: 

1. POJlb COllHaJIbHO-nCHXOJIOrH'leCKHX MeTO~OB B )leHTeJIbHOCTH 
pysoaonarens. 

2. MeTO,/lbI COll,HOJIOnNeCKHX HCCJIe,ll.OBWmH - Ba>KHbIH HHcTpYMeHT )lJlj[ 

BbIXBJleHHH H )"ieTa B npo~ecce ynpaBJleHHH oc06eHHocTeH QJleHOB 
KOJIJleKTHBa. 

3. KJIaCcHepHK~HH pa60THHKOB no HX HH)U{BlinyaJIbHbIM oc06eHHOCTIlM. 

ITpHMeHeHHe ,/laHHoH KJlaCcHepflKa~HK npaxraxe ynpaBJIeHHH. 

4. COIUtaJIbHO-nCIDlOJIOfWieCKHe rpynnsi B KOJIJIeKTHBe H oc06eHHocTH 
ynpaanenas liMH. 

5. CO~HaJIblfO-nCHXOJIOfH'IecKHe epaKTophI B ,ll.eHTeJlbHOCTH 

pyKoBO,ll.HTeJIH, IDl BJIHHHHe Ita 3epepeKTI'lBHOCTb ynpaBJIeHHH. 

6. THlIbI B3aHMOOTHOmeHHH pyxoBO,lJ,HTeJleii H nO)l'lHHeHHhIX. 
JIH,/lepCTBO B MaJIbIX rpynnax. 

7. CTHJIb patiorsr PYKOBO,ll.HTeJlH H rryra ero cosepureacraosanaa. 
Knaccatpazanas CTHJIeH OTe'leCTBeHHOfO H 3apy6e>KHOfO MeHe,lJ,>KMeHTa. 

8. KOHepJlHKTHbIe cHTYall,HH. ITYTH npeO,lJ,OJIeHHH KOHepJlHKTOB B 
KOJIJIeKTHBe. 

3a,uaHHe )lJIjf npaKTH'leCKOH pa60ThI.
 

Ynpa>KHeHHe N2 1.
 

o TOM, 'ITO BbI CaMH B COOTBeTCTBylOUWX yCJIOBHJIX MO>KeTe 

CO)leHCTBOBaTb B03HHKHOBeHHIO KOHepJlHKTOB, He06xo,lJ.HMO 3HaTb. ITOMO>KeT 

BaM npaBHJIbHO oneaars CBOe IIOBe,/leHHe B onpeneaeaasrx cHTYa~HHX H 

cKoppeKrnpOBaTb ero HI'l>KerrpHBe)leHHbIH TeCT. Ilonpoeyare oueaart, ce6H, 

BbI6paB Ii3 npaaeaeanax HH>Ke rpynn OTBeTOB BaM nonxoasuuse. 

1. KaK BbI pearupyere aa KpHTHKy? 

1) KaK npaBHJIO, KpHTHKa MeHH fny60KO YH3BJU1eT; 

2) KPHTHKy 06bI'IHO BOCrrpHHI'lMalO 6JIH3KO K cepnrry; 
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3) Ilsrrarocs ysecrs, eCJIH KpHTHKa crtpaaennasa; 
4) Ha KpHTHKY 06bI'IHO He 06paIll,aIO BHHMaHHH. 

2. Bepare JIH BbI JIIO)lJIM? 

1) ITpH,lJ,ep>KHBalOCb TOrD MHeHHH; LITO JIYLIIIIe HHKOM)' He aepars; 
2) Jbo)l,llM rrcsra He sepro, H B HHX 06MaHyJICH (06MaHYJIacb); 

3) Jbo)lJlM H sepio, xorna HeT OC06hIX OCHOBaHHH ,I.l)lH Hero)lOBaHHH; 

4) 06bI'IHO H JIIO)l,lIM noaepsio6e3 paafiopa, 

3. BbI ysreere 60poTLCX sa CBOIO TOtIKY 3peHHH? 

1) 51 sceraa yrtopno orcraasaio CBOH asrnazrsr; 
2) OTCTaHBaIO CBOH B3fJUl)lbl mUIIb rorna, xorna rrOJIHOCTblO y6e>K)leH 

(y6e)K)leHa), 'ITO npaa (npasa); 
3) Cxopee YCT)'IIJIIO, '1eM 6yny 3HepfwIH0 OTCTaHBaTb CBOH B3fJIH)lbI; 

4) ITpe,ll.TIO'IHTaIO OTKa3bIBaTbClI OT CBOHX B3fAA,/lOB, 'leM H3-3a HHX 

KOHepJIHKTOBaTb. 

4. Ilpennoxaraere pyKOBO,lJ,HTb HJIH nO)l'lHIDITbCH? 

1) B JII060M ztene JIlO6JIIO pyKOBO)lHTb; 

2) flI06JIIO KaK pyxoaoaars, TaK H 6bITb PYKOBO,ll.HMbIM (PyKOBO)lHMOH) co 
CTOpOHbl 60JIee onsrraoro-rosapmna; 
3) Oxornee padoraro non '1bHM-HH6Y,lJ,b pyKOBO,ll.CTBOM H OTBeTCTBeHHOCTb 

nepeaaroeMY. 

5. ECJIH Bac KTO-TO 06H,ll.eJI, BbI: 

1) Craparocs OnJIaTHTb TeM )J{e; 

2) OoIOCb MCTHTb H3-3a ,ll.aJIbHeHiliIDl nOCJIe,ll.CTBHH; 

3) OmTaIO MeCTb JIHIIIHHM, HeHy>KHbIM yCHJIHeM; 

4) ECJIH MeHH KTO-TO 06H,lJ,lIT, 06Hny 6bICTpO 3a6bIBalO. 

6. ITpoCTO JIH Bac «BhI6HTb H3 KOJIeH»? 

1) 51 nerxo paccrpaasarocs no CaMhIM He3Ha'lH1;.eJIbHbIM IJOBO,ll.aM; 

2) 51 paccrpaaaaiocs, xorna aa TO HMelOTCjf secxae npH'IHHbI; 

3) Paccrpaasaiocs penxo H TOJIbKO no cepsesnux npH'lHHaM; 

4) MeHB MaJIO 'lTO paccrpaasaer, 

7. «JIe,lI» H «llJ1aMH»? 

1) 51 ropss H BCnbIJIbqHB; 

2) He oxeas acrrsmsxaa; 
3) Cxopee cnoxoea, '1eM BCnblJIbtJHB; 

4) BnOJIHe cnoKoHHblH senosex, 

8. Jlerxo JIH BaM rosopars npaszry? 

1) Bcerna rOBOplO TO, 'ITO )].)'MaIO, npjfMO B rnasa; 
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2) DhIBaeT, 'ITO MOry CKaJaTb BCe, 'ITO .!O'MalO;
 

3) rOBOplO o6.!O'MaHHo nann, nOCJIe paJMbIIIIJIeHIDI;
 

4) jJ He paa B3Be.rnY CBOH CJIOBanpexne, '1eM '1TO-HH6y.n:b CKa3aTb.
 

OrBeTHB aa see nOCTaBJIeHHbIe sonpocsr, BhI MO)l(eTe C nOMOlUblO 

npenonaaarens onpenenars creneas CBoeH KOH<pJIHKTHocrn. 

Y rrp~HeHHe N!1 2. 

EII.(e co BpeMeH Tarmoxpara yseasre paJ.n:eJIHJIH JIlO.n:eH no 

resmepaaeary aa xerape rana: XOJIepHKOB, CaHrBHHHKOB, «pJIerMaTHKOB H 

MeJIaHXOJIHKOB. 3TH npaponnsre XapaKTepHCTHKH '1eJIOBeKa npOXBJIj{lQTCX B 

MhIiIIJIeHHH, 3MOll,HOHaJIbHOH c«pepe H, rJIaBHOe, B nOBe.n:eHHH. KaK )l(e 

OnepaTHBHO, 6e3 JIHIlIHHX CJIOB onpenenars THn TeMnepaMeHTa? ):VIx 3TOro 

BaM npennaraercs 3aIIOJIHHTb 6JIaHK-TeCT .n:illI OTBeTOB(Ta6JI. 4) 

Ta6JIHlla 4 

_ ..... ,..-,...,_..... _ .................. _ ..& ..... - ..... -..~... _ ........ 

I1poSlBJIeHHe THn TeMnepaMeHTa
 

nOBe.n:eHHSI
 

N!1 
4 

1 Ypanaonemen- Heypas- Ypaaaoeemea Oseas	 
.. 1 2 3 

Oseas neypaa-
HOCn, ypaeaosemen HOBemeH 

2 
HOBemeH 

Tnyfioxoe, 
nepexasaaae 
3Mol.\HoHanbHble CHJIbHOe Ilosepxnocraoe CJIa60e 

KpaTKO- WIHTeJIbHOeKpaTKO
apesreaaoe BpeMeHHOC 

HeyCTOH'llIBoe 
Cnpeoonaaa-

HacTPOeHHe HeycTOHquBOC, Y CTOH'illBOe, Y CTOHquBoe,3 
6e3 60JIbmHX Cnpe-

HHeM 6o.lqJoro 
lKH3lIepa,uOCTHOC, 

06JI3,llaHHeM 
p3,llOCTeH 

BeCeJIOe nesanea H 
rreCCHMH3Ma 

Tepneaae Oseus cJIa60e CJIa60e YMepeHHoe Oseas 60JIbmOe 4 
Ananrauaa Xopomaa Me.!\J1eHHl1lIOTJlH'iHl1lI TpYMl1lI5 
06I1.\HTeJIbHOCTb Hepasnovepao PlIBHoMepHo He06IIU!TeJIeH 3aMiCHYT6 

06mHTeJIeH 06mHTeJIeH 
OTHomeHHe K 06H,llquBOe 
KpHTHKe 

Beapaana-raoeB036YJKJ.\eHHoe CrrOKOHHoe7 

AKTHBHOCTb Hepasaoaepao3HeprnqRblHCTPaCTHblH, HeYTOMHMblH8 
aKTHBHhIHYBJIeKaIOII.\HHClI TPYJKeHHK 

OTHomeHHeK Boesoe, Tpesoaoroe,PaCqeTJIHBOe, 003 Xnannoxpossoe9 
onaCHOCTH pHCKOBOe pHCKa rrO,llllBJIeHHOe 

10 
HeB03MYTHMoe 

.n;ocTHlKeHHe Bsrcoxoe, C CJIa6oe, C 
lleJIH 

Meanenaoe,IibICTPoe, C 
rrOJIHOH yrropHoe H36eraHHeM 
OT,llaqeH 

H36eraHHeM 
npensrcrnaa IIpelll!TCTBII~ 
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BaM npennaraercs BbI6paTb onay H3 xersrpex xapaKTepHCTHK, B 

Hau60JIblIIeii CTeneHH onpenensiomyro BaIIIe noaenemte. B 6JIaHKe .n:nJl OTBeTa 

nOCTaBbTe KpecTHK non HOMepoM 1, 2, 3 HJIH 4. I10cJIe 3aIIOJIHeHHSI 6JIaHKa 

rroncsaranre B CTOJI611ax KOJIH'IeCTBO KpecTHKoB. I1pe06JIa.n:aHHe KpecTHKoB B 

O.n:HOM H3 xersrpex CTOJI6110B YKaJbIBaeT aa ran Bamero 'resmepaaetrra, 

Ynpa)l(HeHHe N!1 3. 
):VIx roro, '1To6bI HalIIH paccyxneaas 0 CTHJIjJX ynpaBJIeHHSI He 

orpaHH'IHBaJIHCb '1HCTO TeOpern'leCKHMH nOJIO)KeHHSlMH H npofiynann B Hac 

)l(eJIaHHe .n:eHCTBOBaTb, nonpotiyare orrpenenars CBOH co6cTBeHHbIH CTHJIb 

pyxoaoacrsa. Ilpeztnaraercs TeCT, B KOTOpOM BhICKa3hIBaHIDI KacaIOTCX pa3HhIX 

aCneKTOB nOBe.n:eHIDI PYKoBO.n:HTeJIJI. .Hcxozts H3 BaIIIHX co6cTBeHHhIX 

npennosreaaa, BhICKa)l(HTe Bame MHeHHe 0 TOM, KaK rrOCl)'IIHJIH 6bI RbI B 

K~OH H3 onacsraaevax CHTYallHH• 

1.	 jJ .n:eHcTBYlO KaK npeacrasarem, sroro KOJIJIeKTHBa.
 

scerna '1acTO anorna penxo naxorna
 

2. R npeacraansro 'lJIeHaM KOJIJIeKTHBa nOJIHyw cBo60.!O' B BbIIIOJIHeHHH 
pa6OTbI.
 

scerna '1acTO aaorna penxo naxoraa
 

3. R noompsio npaueaeaae enaaoofipaaasrx cnocofioa patioru, 
scerzta '1acTO anorna penxo HHKor.n:a 

4.	 jJ paspemaio no.n:'1HHeHHbIM pemars 3a.ll:a'IH no HX yCMOTpeHHlO.
 

scerna '1aCTO naorna penxo uaxoraa
 

5.	 jJ rro6y)K.ll:aIO '1JIeHOB KOJIJIeKTHBa K 60JIbmoMy aanpaseamo B pafiore, 

scerna '1acTO anorna penxo aaxorna 

6. R npe.n:OCTaBJISIlO no.n:'1HHeHHbIM B03MO)l(HOCTbaenars pafiory TaK, KaK OHH 

C'IHTaIOT HaH60JIee uenecoodpasasra, . 
acerna '1aCTO HHor.n:a penxo HHKor.n:a 

7.	 ~ nOMep)l(HBaIO BhICOKHHresrn paoorsr, 
scerna '1aCTO aaorna penxo HHKor.n:a 

8.	 jJ craparocs aarrpaaxrs nOMbICJIbI JIlO.n:eH aa BbInOJIHeHHe 

npoassoncrseaastx 3a.n:aHHH. 

scerna '1acTO aaorna penxo aaxorna 

9. jJ paspemaroB03HHKalOII.(He B KOJIJIeKTHBe KOH«pJIHKTbI. 
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acerna qaCTO anorna penxo HHKOf.lla 

10.RHeOXOTHO npenocraansio nO,llqHHeHHbIMcaooozry ,lleHCTBHH.
 

scerzta qaCTO uaorna penxo aaxorna
 

11JI pemaro CaM, 'ITO H KaK ,llOJDKHO 6b1Tb caenaao.
 

scerna qBCTO HHOf,lla penxo naxorna
 

12.Rynensro OCHOBHoe BHHMaHHe1I0KaJaremIM npOH3BO,llCTBeHHOH
 
,llellTeJIbHOCTH.
 

scerna qaCTO HHOf,lla penxo uaxoraa
 

13.Rpacnpenerraio nopyseaas nO,llqHHeHHblM, acxons H3 IIpOH3BO,llCTBeHHOH 
J.fe06XO,llHMOCUI. 

scerna qBCTO aaorna pemco aaxorna 

14.Rcnoc06cTBYJO PaJHblM H3MeHeHIDIMaa npennpaaran,
 
scerna qaCTO aaorna penxo naxorna
 

15.RTII\aTeJIbHOllJIaHHpYJOpafiory csoero KOJIJIeKTHBa.
 

scerrta qBCTO _ HHOf,lla·· pe.llKO aaxorna
 

16.R06'bllCHlIIO nO,ll~HeHH1>IM CBOH .lIeHCTBHlI H penrenas.
 

scerna lJaCTO aaorna peznco naxorna
 

17.RCTpeMJIIOCb y6e.llHTb nO.llqHHeHHbIX, 'ITO MOH ,lleHCTBHlI H HaMepeHHlI
,llJlll HX nOJIb3bJ. 

scerna qaCTO aaorna penxo aaxorzta 

18.Rneneraposan·6b1HeKOTopblM; pa60THHKaM nOJIHOMOqHll,xoropsre Mor 6b1 
OCTaBIfTb ce6e. 

scerna qaCTOHHOr,lla penxo aaxorna 

06pa60TKa pe3YJIbTaTOB TeCTa: 

1. npHCBOHTb 110 O,llHoMYosxy sa OTBeTbi «peznco» If «aaxorna» aa 

BOIlPOCbI 1I0.ll HOMepaMH 1,3,9,10,11,15,16,17,18. 
2. npHCBOHTb 110 O,llHOMy osxy sa OTBeTbl «sceraa» H «sacro» aa 

BOIlPOCblIIO,ll HOMepaMH 2, 4,5,6,7,8, 12,13, 14. 
3. Ilpocysoaaposarr, O'iKH, nonyseaasre sa OTBeTbiaa aonpocsr non 

HOMepaMH: 2, 4, 5, 6, 8,10,14, 16,18. nOCTaBHTb cYMMY B cacrexy KOOp.llHHaT 
110 BepTHKaJIbHOH OCH. 
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4. CYMMHpOBaTb OqKH, n0JIY'!eHHble sa OTBeTbi aa OCTaJIbHble BOllpOCbI, 

cYMMY npocraarrrs B cHcTeMY KOOp,llHHaT no roPH30HTaJIhHOH OCH, H 
onpenenars Barn CTHJlb. 

: II 

--- 
10 

t-- 

9 
,[(eMoKpaT Opranasarop 

8 I 
7 
6 

Mananynarop 

5 I 
4 I 
J
2 

JIH6epan :-  I-- ABToKpaT 

1 2 3 4 5 6 718 9 10 

YnpIDKHeHHe N2 4. 

CH1yaI\HlI 1. 
B uexe saaona IIpOH30JIJJIa asapna, Ho asapaa He «TeXHHlJeCKalI», XOTlI Ii 

He 060JIJJIOCh 6e3 raxoeoa, ero aBapIDI B 'leJIOBeqeCKHX BJaHMOOTHorneHHlIX. 

Ilex CqlfTaJIClI aa saaozte 6JIarOnOJIY'!HblM. Ho 1I0CJIe HaJHaqeHHlI HOBom 
1'1Ha'laJIbHHKa aasanacs HenpHlITHOCTH. Ha'laJIhHHKOM uexa HaJHa'lHJIIf 

serepaaa, npOpa60TaBIIIerO aa saaone 60JIee lJeTBePTH sexa.:Bee ero 3HaJIH KaK 

aKTHBHoro If cnocooaoro pa60THHKa. O,llHaKO HOBblH HaqaJIbHHK uexa TaK 

B030MHHJI 0 ce6e, 'ITO nepecran C'iHTaThClI C MHeHHlIMH Cnel\HaJIHCTOB. ,[(IDKeC 

KOJIJleraMH, xoropsie nsrranacs ,llaTh COBeT, BXO,llHJI B KOH<pJIHKT. 

Ilepeccopancs CO BceMH, KTO 6bIJJ C HHM aa paBHbIX, nomaaeaaax 3aCTaBHJI 

rpenerars nepen HHM. Bee 3aTaHJIHCh, nORBHJlOCh 0UO'lI\eHHe 6e,llbl. If OHa 

npHJIIJJa. 

Bun KpynHblH nepefioa C cupsea. HaKOHel\, xorna OHO nocrynano, .: 

OKaJaJIOCh 'ITO OHO He TO, 'ITO Ha,LlO. O.llHaKO ll.OBhIH Ha'laJIbHHK uexa CaM He
 

nOCMOTpeJI If Cnpyrax He cnpocan, B pe3YJIhTaTe 1I0JIY'!HJIClI 6paK.
 

Iloxeay ary aBapHIO MO:>KHO HaJBaTb B qeJIOBe'leCKHX OTHOrneHHjIX?
 

KaKOH CTHJIb PYKOBO.llCTBa npHCY~ Ha'laJIhHHKY nexa?
 

KaK MO:>KHO 6b1J1o npenorsparars aBapHIO?
 

KaK 6b1 Bsr HaJIa,D;HJIH CJla:>KeHHYJO pafiory B uexe?
 

CHryauHll 2. 
Ilocne roro, KaK COBepWeHa oWH6Ka, pyKOBO,llHTeJIb nponoznrr SHaJIH3, 

qTo6bl HaHTH ee npHlJHHbI. O.llHaKO O,llHH H3 ero 3aMecTHTeJleH yrsepxnaer, 'ITO 

nyxme «1I0XOPOHHTb» npoacmeznnee H naararscs nansnre, 
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ECTh JIH CMbICJI y6eJK,naTq 3aMeCTHTeIDl B TOM, 'ITO aHaJIH3HpyH npomnoe,
 

MO)l(HO Ha,l(eKThCH, 'ITO pe3YJIhTaThI aaanasa noxoryr B 6YAYmeM?
 

B 'IeM, na Barn- B3rIDl,n;, npaaaaa He)KeJIaHHH aroro pa60THHKa BOpOIIIHTh
 

Hey,n;a'lH?
 

B KaKOM KnIO'Ie CJIeAYeT 06cy)K):(aTh OIIIH6KH?
 

CHTYaUHH 3. 

B uexe, B KOTOPbIH BbI TOJIhKO 'ITO rrpHIIIJIH 3aMeCTHTeJIeM aaxansaaxa 

I1eXa, CJIO)I(HJIHCh HeHOpMaJIhHbIe OTHOIIIeHHH, npasar KpyrOBaH nopyxa. 

OKpy)l(alOIIIHe C'IHTaJOT, 'ITO rrpe)I(HHSI H nnonorsopaaa npoztonsorrensaaa 

paoora pyxoaoznrrenz onpasnsraaer TaKoe rrOJIO)KeHHe. He XO'leTCSI 6hITh 

CKJIO'lHhIM, HOH repners TaKOe aensaa. lITO )KeBaM ,n;eJIaTh? 

CHTYallHSl4. 

MHe, KaK Ha'laJIhHHKy OT,n;eJIa, ,n;OBeJIOCh KpHTHKOBaTh csoero 

COCJIY)KH~a no 'IHCTO npOH3Bo,n;cTBeHHhIM sonpocass. Cny)Ke6Hhle 3aMe'laHHSI 

cocnyxasen rrpHHAA KaK JIwmyw 06HA)' H .n:a)Ke ynpexayrr MeHH B HaMepeHHH 

nacxpeanraposars ero. 

K xaxoay rany KOH<l>JIHKTa OTHOCHTCH OrrHCaHHaH BbIIIIe cHryaIIHH? 

KaK MO)J(HO npeoztoners cnozcaanryrocs KOH<l>JIHKTHYIO cHryaUHIO? 

B 'IeM COCTOHT npasaaa nasaoro KOH<l>nHKTa? 

Yrrpa)KHeHHe N!! 5: 
Tecr aa KOMMyHHKa6eJIhHOcTh. 

1. BaM npeztcroar opnaaapnaa nenosas BCTPe'la. BbI6HBaeT JIH Bac H3 
KOJIeH ee O)KH.n:aHHe? 

2. He OTKJIa,l(hIBaeTe JIH BbI BH3HT K Bpa'IY )],0 rex rrop, noxa He eraser 
aessrorory? 

3. BhI3bIBaeT JIH y Bac CMHTefIHe HJIH Hey,n;oBOJIhCTBHe Heo6xo.n:HMOCTh 

ssrcrynars C ,n;OKJIa,l(OM-, cootimenaea, HH<l>OpMaIIHeH aa COBeIIlaHHH, c06paHHH 

H TOMy rro.n:06HOM MepOrrpHHTHli? 

4. BaM npennaraior suexars B KOMaH)J,HpoBKY B ropon, rne BbI naxorna 

He 6hIBaJIH.npHJIO)KHTeJIHBbI yCHJIHH, 'IT06bI H36e)l(aTb :nOH KOMaH)J,HpOBKH? 

5. Jl106HTe JIH BhI ,n;enHThCSI CBOHMH rrepe)l(HBaHHHMH C KeM 6bl TO HH 
6hIJIO? 

6. Pasnpaxaerecs nH BhI, eCJIH He3HaKoMhIH 'IeJIOBeK aa YJIHIIe 

ofipantaerca K BaM C rrpoch60H (noxasars aopory: cnparuasaer KOTOphlH 'lac H 
r.n.)? 

7. Bepnre JIH BbI, 'ITO cynrecrsyer npofinesra «OTIIOB H nereit» H 'iTO 

JIIOMMPa3HblX rrOKOJIeHHH TPy,n;HO rrOHHMaTh npyr .n:pyra? 
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8. Ilocrecaserecs JIH BbI HarrOMHHTh 3HaKOMOMy, 'ITO OH 3a6hIJI BaM 

BepHYTh He60JIhrnyJO CyMMy neaer, 3aHHThIX HeCKOJIhKO MecSlIIeBnasan? 
9. OKa3aBIIIHCh O,n;HH aa O.n:HH C He3HaKOMhIM 'IeJIOBeKOM, BId He 

acryrnrre C HHM B 6eceAY H 6y.n:eTe THrOTHThCSI, eCJIH nepnsrx 3arOBopHT OH. 

TaK JIH oro? 
10.Bac npasonar B yxac JIlo6aH ):(JIHHHaH osepens, rne 6hI OHa He 6bIJIa. 

Ilpezmotrrere JIH BbI OTKaJaThCH OT csoero HaMepeHIDl, He)KeJIH BCTaTh B 

osepens H TOMHThCH B O)J(li.ll:aHHH? 
II.DoHTech JIH BbI YlIaCTBOBaTh B KaKOH-JIH60 KOMHCCHH rro 

paccMOTPeHillO KOH<l>JIHKTHOH CHryaIIHH? 

12.Y Bac ecrs co6CTBeHHhIe cyryfio HH)l.HBH):(yaJIhHhle KpHTepHH oneaxa 

rrpOH3BO,n;CTBeHHOH: nareparypsr, HCKYCCTBa, KYnhTYPhI, H HHKaKHX ~HX 

MHeHHH: aa 3TOT C'IeT BbI He npaexnere. TaK na aro?
 
13.YcnbIllIaB rne-ro B KYJIyapax BhICKa3bIBaHHe HBHO 01lIH60'lHOH TO'lKH
 

3peHHH no xopomo H3BeCTHoMY BaM sonpocy, rrpe.n:nO'ITeTe JIH BbI 

nposrorrxa'rs?
 
14.BhI3hIBaeT JIH y Bac nocany QhH-JIH6o npocsfia pa306paThcSI B TOM
 

HnH HHOM c~e6HOM sonpoce?
 
15.OxOTHee JIH Bu asnaraere CBOW TO'lK}" 3peHIDl (MHeHHe, oneaxy) B
 

rrHChMeHHOM BH):(e, He)J{emr-B yCTHOH <l>opMe? 
j: 
r

Illxana ouenxa OTBeTa:
 
.lla - 2 fianna; auorna - 1 6ann; HeT - 0 fiannos.
 

ECJIH BbI Ha6panH 30 - 32 fianna, BhI HBHO He KOMMyHHKa6eJIhHbI, If 3TO
 

Barna fiezta, rrOCKOJIhKY crpanaere OTsroro 60JIhllIe scero caxa. Ho H 6JIH3KHM
 

BaM mo.n:SlM HeJIerKO. Ha Bac TPy,n;HO nOJIO)KHThCSI B aene, xoropoe TPe6yeT
 

rpyrmossrx yCHJIHH. Crapakrecs CTaTh 06uuuenhHee, KOHTPOJIHpyii:Te ce6S1 B
 

3TOM OTHOllIeHHH.
 
25 - 29 fiannos. BbI 3aMKHyThI, Hepa3roBOpllHBhI, - rrpe.n:nO'lHTaeTe
 

O)],HHO'leCTBO, H nosroay y Bac, uasepnoe, MaJIO ):(p)'3eH. HOBaH pa60Ta,
 

He06xo,n;HMOCTh HOBhIX KOHTaKTOB, ecJIH He saepraer HaC B nanaxy, TO Ha,n;OJIrO
 

BhIBO,n;lfT H3 paBHOBeCHH. BbI saaere ery oc06eHHOCTh csoero xapasrepa H
 

6hIBaeTe He.n:OBOJIhHbI c060H:. Ho He orpaHHlIHBaH:TeCh ronsxo TaKHM
 

Hey.n:OBOJIhCTBHeM, B BaIIIeH BJIacTH nepeJIOMHTh 3TH oc06eHHocTH xapaxrepa.
 

PlUBe He 6bIBaeT, 'ITO npa KaKOH-TO CMhHOH yane'leHHOCTH BhI CTaHOBHTeCh,
 

snpyr, KOMMYHHKa6eJIhHbI. CTOHT TOJIhKO BCTPIIXHYThCSI.
 
19 - 24 6anna. BbI B H3BeCTHOH: CTeneHH 06uuuenhHbI H B He3HaKOMOH:
 

06cTaHoBKe -ryscrayere COOSi BrrOJIHe ysepeaao. HOBbIe np06JIeMhI Bac He
 
rryraior. M see )Ke C HOBhlMH mo,n;hMH BbI cxomrrecs C orJISl.ll:KOH:, B crropax,
 

nacnyrax YlIaCTBYeTe C ueoxoroti,
 
HOpMaJIhHO KOMMYHHKa6eJIhHbI. BhI
14 18 6anJIOB. BbI 

HHTepeCHOro c06ece.n:HHKa, ,n;ocTaTO'lHOJII0603HaTeJIhHbI, OXOTHO cnyuraere 
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repnenassr B 06II\eHHH C ApymMH, OTCTaHBaere CBOIO rosxy 3peHIDI 6e3 

BCrrbIJIb'IHBOCTH. Ee3 HerrpIDITHbIX nepe)lCHBaHHH aaere aa BCTPelfY C HOBbIMH 

JIIO,lI,bMH. B TO )J(e BpeMJI He JII06HTe III)'MHbIX KOMnaHHH. 3KcTPaBaraHTHbIe 

BbIXO,ll,KH H MHor.ocJIOl:meBbI3blBaIOT y Bac paaapaxeaae. 
- 9 - 13 6aJIJIOB. Bsr 06UuneJIbHbI, nopoa ,lI,a)J(e csepx HOPMbI. 

JIlO60rrbITHbI, paaroaopsnssr, JIlO6HTe BblCKaJbIBaTbCJI no pa3HbIM sonpocax, 
'ITO, 6bIBaeT, asrssraaer paaapaaeaae OKp~aIOII\HX. JII06Hre 6blBaTb B IIeH~ 

BHHMaHIDI, HHKOMy He orxaasmaere B npocsfiax, XOU: H He scerna HX MO)J(ere 

BbInOJIHHTb. Bsrsaer, BCnhIJIHTe, HO CKOpO OTXO,ll,HTe. qero BaM He XBaTaeT, TaK 

sro yCH,lI,lfHBOCTH, TepneHIDI H OTBarH npa BCTPe'IeCcepbe3HbJMHnp06JIeMaMH. 

I1pH )J(eJIaHHH, O,ll,HaKO, BbI CMO)J(eTe 3aCTaBHTb ce6J1 He orcrynars. 
4 - 8 6aJl1IOB. BbI, ,lI,OJDKHO 6bITb, O'IeHb 06II\HTeJIbHbI, acerna B xypce 

scex ,lI,eJI. JII06HTe npHHHMaTb ysacrae B ,lI,HCryCCIDIX, XOTJI cepseaasre TeMbi 

MOryr y Bac BbI3bIBaTb roJIOBHYIO 60JIb. OxOTHO BbICKaJbIBaeTeCb no JII060MY 

.Qollpocy, ,lI,a>Ke eCJIH HMeeTe 0 HeM nosepxaocraoe npencraaneaae. Beperecs 
sa JIf060e neno, XOTH ,lI,aJIeKO He scerna MO)J(eTe ycneunro ,l(OBeCTH ero ,lI,0 

KOHIIa. 119 3TOH npaxaae PYKoBO,lI,HTeJIH H KOJIJIerH OTHOCHTCH K BaM C 

HeKOTopoH orracxoii. BaM cneziyer 3a.n,yMaTbcH Ha.n, 3THMH<j>aKTaMH. 

3 6aJIJIa H MeHee. Barna KOMMYHHKa6eJIbHOCTb HOCHT 60JIe3HeHHbIH 

xapaxrep. Bsr rOBOpJIHBbl, MHOroCJIOBHbI, BMeWHBaeTecb B nena, xoropsre He 

HMelOT K BaM mrxaxoro OTHoweHIDI. Eeperecs CY,ll,HTb 0 npodnenax, B KOTOpbIX 

Bsr cosepnrenao He KOMTIeTeHTHbI. BOJIbHO HJIH HeBOJIbHO, Bbl xacro 6blBaere 

npHlfHHoH KOH<j>JIHKTOB B. Banreu oKp~eHHH. BCnbIJIb'IHBbI, 06H,lI,lfHBbI, 

He06'beKTHBHbI. JIIO,lI,HM - H Ha pafiore, H ,lI,OMa, H Bo06II\e nOBCIO,lI,y - TPy,ll,HO C 

BaMH. BaM H~O cepsesao paoorars nan CBOHM xapaxreposr, Ilpexne scero, 

aocnarsrsajire B ce6e repneane H C,lI,ep)J(aHHOCTb, YBa)J(HTeJIbHOe OTHOIIIeHHe K 

JIIO,lI,HM. HaKoHeII, rrO.n,yMaHTe 0 CBoeM anoposse - TaKOH CTHJIb )J(H3HH He 

npOXO,ll,HT 6eCCJIe,ll,HO. 

EH6JIHOrpacluilfeCKHH cnacox K ceMHHapy 3 

EaCOBCKHH JI.E. MeHe,ll,)J(MeHT: yqe6Hoe nocotiae. - M.: MH<1>PA - M, 
2000. 

I1BaHoB A.ll. MeHe,ll,)J(MeHT: yqe6HHK. - CIl6.: 113,l1,-BO 
MHXaHJIOBa B.A., 2002. 

3KoHoMHlfecKHe H ynpaaneaxecxne TeXHOJIOmH XXI sexa: TeOpHJI H 

npaxraxa, nO,ll,rOTOBKa CneIIHaJIHCTOB.: MarepHaJIbl Me)J(pemOHaJIbHOH naysuo 
- TexHH'IecKoH KOH<j>epemum cryaearoa H acnapanroa. Bsm. 7, If. 1.-CIl6. : 
CIl6rTYPll, 2010. 

MOJIO,ll,e)J(b, 06paJoBaHHe H nayxa B XXI sexe : MaTepHaJIbI 

pemOHaJIbHOH aaysno-npaxra-reczott KOH<j>epeHIIHH crynearos H acnapaaroa 

Bsm. 4.-CIl6.: CIl6rTYPTI,2007. 
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MeCKOH M.X., AJIb6epT M., Xenoypn «1>. OCHOBbI MeHe,IDKMeHTamep. 

CaHrJI.-M.: ):(eJIo, 2000. 

. Tessa 4 

BonpoCbl lllliJ ceMHHapa. 

1. COCTaBH KJIaCcH<j>HKaIIHJI <j>YHKIIHH ynpaBJIeHHJI. 

2. KrraccH<j>HKaIIHJI annapara ynpaBJIeHIDI. 
3. fIOHHTHe crpyxrypsi ynpaBJIeHHJI npenrrpasraex. BH,lI,bI CTPyKTyp 

ynpaBJIeHHJI. ):(HBH3HOHaJIbHbIe CTPYKTYpbI ynpaBJIeHHJI. 
4. THnbI H rrpasseaeaae 0praHH3aIJHOHHbIXCHCTeM ynpaBJIeHHJI. 

5. OpraHH3aIJHJI . ynpaBJIeHHJI IIeXOM, cMeHoH, yqacTKoM aa 
npennpaaraa (AO). 

6. Oc06eHHocTH OpraHH3aIJHH ynpaBJIeHHJI AO. 
7. THnoBoH yCTaB AO. Ero OCHOBHoe conepxaaae H HaJHa'IeHHe. 

8. POJIb XOJI,ll,HHroBbIX KOMnaHHHB ynpaBJIeHHH AO. 

9. OpraHH3aIJHJI ynpaBJIeHHH MaJIbIM rrpe,ll,npHJlTHeM (MIl) H 

COBMeCTHbIM npeAnpHHTHCM (ClI). 

3a,naHHe ilIDl npaKTHlfecKoH pa60TbI .. 

1. OnpeAeJIHTe 'lliCJIeHHOCTb PYKOBO,ll,HTeJIeH, CneIIHaJIHCTOB H 

CJI~aII\Hx ,lI,JIH 6YMa>KHOro nexa. rO,ll,OBOH 06'beM BbIpa60TKH 30 TbIC. T, H3 

KOTOpbIX 15 TbIC. T H,lI,eT na asrpafiorxy H3,l1,eJIHH H3 6YMarH BHYTPH 

npennpasraa. COCTaBbTe HX WTaTHOe pacnacaaae. 
2. Onpenemrre 'lliCJIeHHOCTb pyKoBO,ll,HTeJIeH, CrreIIHaJIHCTOB H 

CJIJ)J(aII\HX ,lI,JIJI cyJIb<j>HT-IIeJIJIlOJI03HOrO npoassoncrna, BbInycKaIOII\erO B ron 

100 TbIC. T 6eJIeHOHIIeJIJIlOJI03bI. 
3. Onpenenare 06II\Y1O norpeoaocrs PYKOBO,ll,HTeJIeH, CneIIHaJIHCTOB H 

cJIY)J(aII\HX ,lI,JIH ~K, BbIpa6aTbIBaIOII\erO B 'ro,ll, 100 TbIC. T CyJIb<j>HTHOH 

He6eJIeHOH IIeJIJIIOJI03b1 ,lI,JIH c06cTBeHHbIX HJ)J(,lI" 50 TbIC. T npeaecaoa MaCCbI 

,lI,JIH cofcrseaasrx Hy)J(,lI, H 150 TbIC.T. xaprona. 
4. Onpenenare lfHCJIeHHOCTb HCnOJIHHTeJIeH no <j>YHKIIHH «OpraHH3aIIHJI 

rpyzta H 3apa60THOH IIJIaTbi» Ha ,lI,Byx npeMpHJITHHX IJeJIJIlOJI03Ho-6YMa>KHOH 

rrpoMbIIIIJIeHHOCTH, ecJIH H3BeCTHbl CJIe.n,yIOII\He naaasre: a) lfHCJIeHHOCTb rnm 
- 1200 xen., 6) lfHCJIeHHOCTb nnn- 580 xen, 

5. PaCClfHTaHTe <j>aKTHlfeCKHH ypoaens IIeHTPaJIH3aIJHH pa60T no 

<j>YHKIIHH «llJIaHHpoBaHHe 3KOHOMHlfeCKoro H COIIHaJIbHOro PaJBHTHJI» ,lI,JIJI 

npezmpaaras rrpa cJIe.n,yIOII\HX HCXO,ll,HbIX naaasrx: a) lfHCJIeHHOCTb 

pa60THHKOB no cooTBeTcTBYIOII\eH <j>YHKIIHH B aaaonoyrrpaanenua - 7 xen., 6) 

lfHCJIeHHOCTb pa60THHKOB no TOH )J(e <j>YHKIJHH B nenax - 8 "'IeJI. 
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6. Ilpoaeaare aHaJIH3 rrpe,1l.CTaBJIeHHOH HIDKe CTPYK'I)'pbI ynpaaneaas 
l.(eJlJIJOJI03HO-6)'MaJKHhN npeanpaaraea, aa KOTOpOM 3aID1TO 1250 qeJIOBeK. 
Onpeztenare, K KaKoM)'. BH.IIY CTPyKTyp MO)f(HO OTHeCTH ,1I.aHH)'ID CTPYKTYPY 
ynpaBJIeHHH... Orxoppesrapyare 3TY cTPYKTYPY. ynpaBJIeHIDI B CBH3H C 
npeoepasosaaaea npennpaaraa B orxpsrroe asnaoaepaoe 06ll.(ecTBo. 

CTPYKTYpa ynpaBJIeHIDI l.(eJlJIJOJI03HO-6)'Ma>KHbIM npeanpasraea, 

~peKTOP 

[JIaBHhIH aaxenep 3aM. MpeKTOpa no 

KOMMep'leCKHM 

BOnpOCllM 

Qex 
6eJIOBhIX 

H3,11eJIHH 

IlpOH3B0,11

CTBeHHO

TeXHOJIOmqe

CKHH OT,11eJI 

CJIylK6a KI1Il H 

MeTeOpOJIOrHH 

CJIyx<6a 

OXpaHld Tpy,11a 

IOpH,11H'leCKHH 

OT,11eJI 

IiH6J1HOrpaljJH'IeCI('HH cnneox I('ceMHHapy 

KBaJIHcPHKal.(HOHHbIH CrrpaBOqHHK ,1I.OJI)l(HOCTeH pyKoBO,1l.HTeJIeH, 
Crrel.(HaJIHCTOB H cnyxanrax. - M.: 3KOHOMHKa, 1989. 

I1BaHoB A.Il. MeHe,1l.>KMeHT: yqe6HHK. - CII6.: I13,11.-BO MHXaHJIOBa 
B.A., 2002. 

Mecxon M.x., AJIb6epT M., Xe,1l.0YPH <D. OCHOBbI MeHe,1l.>KMeHTa Inep. C 
aHrJI. - M.: .LJ;eJIo, 2000. 
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IIpe,1l.npHXTHe: cTPaTerHJI, cTPYKTYpa, nOJIO>KeHIDI 06 OT,1I.eJIaX H 
CJlyx<6ax, ,1I.OJl>KHOCTHhIe HHCTPyKl.(HH. - M.: 3KoHoMHKa, «HopM3», 1997. 

CJlOBapb-CrrpaBOqHHK MeHe,1l.>Kepa I non pen. M.r. Jlarrycrst. - M.: 
I1H<DPA-M,1996. 

TeMa5 
BOnpOChI JlJlX ceMHHapa: 

1. IloHSlTHe TeXHOJlOrHH ynpasneaaa H ee OCHOBHble 3JIeMeHTbI. 
2. 3TarrbI rrO,1l.roTOBKH H rrpHIDlTHJI yrtpaanemecxoro pemenaa. 

KaQeCTBeHHbIe TPe60BaHHJI, npezrsaanaesrsre K yrrpaaneanecxosry pemenaso. 
3. PyKOBO,1I.CTBO HCnOJlHeHHeM npansroro penreaas. 
4. KOHTPOJlb KaK saxmoaarensaaa CTa.nHJI npouecca ynpaaneaas. BH,1I.bl 

KOHTPOJIH. 
5. MO,1l.eJlHp0BaHHe H ero POJlb B 060CHOBaHHH rrpHHHMaeMoro pemenax, 
6. fpacPHKH B ynpasneaaa. 
7. Yrrpaaneaae pHCKaMH aa rrpe,1J.IlpIDITHH. 

3a,llaHHe .lllliJ npaKTH'leCKOH pa6oTbI. 

Ynpa>KHeHHe 1. 
IIOCTPOHTh ceresoa rpaoax. nposeneaaa MO,1l.epHH3al.(HH 

6)'Maro,1l.eJlaTeJIbHOH MallIHHbl OAO 6)'Ma>KHOH rrpOMbIlllJIeHHOCTH, ncnonsaya 
npa 3TOM nepeseas C06blTHH H pa60T no ee rrpOBe,1l.eHHIO, KOTOpblH 
rrpe,1l.CTIiBJIeH B Ta6Jl. 5. 

Tafinnua5 
Ilepesem, C06blTHH H pa60T rro MO,1l.epHH3al.(HH 

- - -,....,--- - --- - _.- ----
~.- --~ 

HaHMeHoBaHHec06bITHHHOMep HOMep HOMep IIP°,1l.0Jl>KH
C06bITHH npezunecr

ayroutax 
C06bITHH 

. 
pa60ThI TeJlbHOCTb 

pafiorsr, ,1I.HH 

1 2 3 4 5 

1 - MaIIIHHa OCTaHOBJ1eHa na 
MO,1l.epHH3ai.(HIO 

- -

2 1 3aKoH'leHaycTaHOBKa 
CeJIeKTHcPaiiepoB 

1-2 4 

3 1 .LJ;eMoHTHpoBaH OcPceTHhIH npecc 1-3 3 

4 1 Y CTaHOBJ1eH ,1I.OrrOJlIfHTeJlbHbIH 
CYIlIHJIbHbIH l.(HJIHH,1I.p 

1-4 5 

5 2;3 3aMeHeH aanopasra Xll.(HK. 
Hasara peKOHCTPYKl.(HH CeTOQHOH 
QaCTH 

2-5 
3-5 

11 
7 
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Oxoasaaae Ta6n.5 
1 2 3 4 5 
6 

-
-7 

8 

9 

10 

5 
, .. 

4 

7 

6,7,8 

9 

Y CTaHOBJIeHbI OTcaCbIBlllOI.QHe 
RI.QHKH 
Y CTaHOBJIeH BeHTliJUII~HOHHhIU 

KonnaK 
CMOHTHpOBaHO scnosrorarensaoe 
060PY).(OBaHHe 
Mo).(epHH3~HRMaIIIHHbI 
3aKOHlieHa 

MaIIIHHa pafioraer 

5-6 

4-7 

7-8 

6-9 
7-9 
8-9 
9 - 10 

7 

8 

10 

4 
5 
6 
3 J
 

HaUTH KpHTHlieCKHH nyrs aa rpa.pHKe, onpenenars ero 
rrpononaorrensaocrs, a raxxe peaepssr ).(llR COKparn,eHHR npononaorrensnocra 
xparasecxoro rryra, 

YnpaX<HeHHe 2. 
Y npennpaaaaarens nORBHnaCb B03MOxrn.OCTb BJIO)l(HTb CBOH neasra B 

1II060e H3 2 axuaoaepasrx 06I.QeCTB. 06I.QecTBa HMelOT O).(HHaKOBbIe 
).(HBIi).(eH).(bI 2 py6.1py6. H o).(HHaKoBbIu pHCK B03MO)KHOrO pa30peHHR 0,5. 
B03MO)KHbI 3 sapaanra BnO)l(eHHR neaer: 

BapHaHT 1 - BJIO)l(HTb-).(.eHbrn Bnepsoe AO. 
BapHaHT 2 - BJIO)l(HTb ).(eHbrn BO sropoe AO. 
BapHaHT 3 - BJIO)KHTb ztensra B 06a AO. 
Onpenenars BapHaHT Bnoxc:eHHR aeaer C HaHMeHbIIIHMH B03MO)l(HbIMH 

notepsxa. 

])H6J1HorpacllH'IecKHH cnHCOK K ceMHHapy 

Ansran ATI. AHaJlH3, OQeHKa Ii MeHe).()KMeHT pacxa. - CTI6.: 113).(-Bo 
C3AfC, 2002. 

HBaHoB ATI. MeHe).()l(MeRT: Ylie6HHK. - CTI6.: H3).(-BO Maxaanosa B.A., 
2002. 

Mecxoa M.X., Ansfiepr M., Xenoypa «I>. OCHOBhr MeHe).(XC:MeHTa /rrep. C 
aarn. - M.: D:eno, 2000. 

Cnoaaps-crrpaso-nrax MeHe).()l(epal non pen, M.r.J1anycTbI. - M.: 
J1H«I>PA-M,1996. 

«I>axTYT).(HHOB P.A Pa3pa60TKa ynpasneasecxoro peIIIeHHR. - M.: 
«I>HHaHcbI H CTaTHCTHKa, 1998. 

QHrHliKORH. Pyxoaomrremo - 0 npHHRTHH peIIIeHHH. - M.: «I>HHaHCbI H 
CTaTHCTHKa, 1991. 
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TeMbl6 H 7 

BOnpoCbI lLJUl ceMHHapa 1: 

1. «I>yHKQHH PYKOBO).(HTeneH H BIDKHeHllIux nOJ.\Pa3,neneHHH armapara 
ynpaanenas npe,nnpHRTHRMH H AO. 

2. Henocrarxa H OCHOBHbIe nanpaaneaaa cOBepllIeHcTBoBaHRR 
opraHH3aQHH rpyna PYKOBo,nHreneH (MeHe).()l(epoB) aa npennpaaraa, B AO. 

3. )l;onxrn.ocTHaR HHCTpYKQHR pa60THHKa. ,[(enerHpOBaHHe 
pyKoBo).(HTenRMH CBOHX nOnHOMO'IHH H OTBeTCTBeHHOCTH nO).('lHHeHHbIM. 

4. COBeI.QaHHR, sacenaaas H cofipaaas KaK .poPMbI ynpaBJIeHHR. 
5. ,[(enoBbIe neperoaopu H KOHTaKTbl CHHOCTpaHHhIMH napraepasor. 
6. HOpMHpOBaHHe ynpaaneasecxoro rpyna, MeTO).(bI HOpMHpOBaHHR. 
7. PatioxeeMeCTO pa60THHKa ynpaBJIeHHR H ero OpraHH3aURII. 
8. Kynsrypa ynpaBJIeHHR H xynsrypa rpyna B yrrpaaneaaa. 
9. Pons «Public relations» H KOprrOpaTHBHOH KYnbTYPbI B ynpaaneaaa. 
1O.ArrecTaURR pafosrrx MeCT BynpaBJIeHHH, ee aasaaxeaae. 

3a,naHHR Mil npaKTH'leCKOH pa60TbI.
 
Ilposeneaae c06paHHlI.
 

He06xo).(HMO opraaaaoaars H nposecra 06I.Qee cofipaaae CTY).(eHToB 
rpyrmu no BOnpOCY nOBblIIIeHHlI TeKYI.QeH ycnesaeaocra H ,nHCQHIInRHbI B 
rpynrre. 

Tpe6yeTCR orrpenemrrs nopsnox H pernasrear nposeneaaa c06paHHR, 
BbI,nenHTb OCHOBHoro ).(OKJIa).('lHKa, rrposecra 06cy)K).(eHRe R ctpopsrynapoaars 

peKoMeH).(~HH no 06c~aeMoMY BOnpOCY· 
Xon c06paHHlIHanpaBIDIeT H xoppexrapyer npenoztaaarens. 

Ynpaxc:HeHHe. 

Ha npaea K J.\HPeKTopy AO 3anHCaJlOCb HeCKOnbKO nOCeTHTeneH. 
CeKpeTapb napexropa COCTaBHna B aJI.paBHTHOM nopsnxe CllHCOK, YKa3aB nns 
Ka)I().(Oro rpefiyiomeroca eMY opHeHTHpOBO'lHYlO npononaorrensnocrs npaeva. 
«I>aMHnHH 3anHcaBIIIHXCR 0603Ha'leHbI B cnacxe 3arnaBHbIMH 6yKBaMH (rafin. 

6). 
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Ta6JIHua6 

CnHCOK nOCeTHTeJIeH 
N!! HaqaJIbHlUI 6yKBa llpO,nOJDKHTeJIbHOCTb npaesra, Bpeua O)KH,naHHH, 

<lJaMHJIHH MHH. MHH 
1 A 25 0 
2 r 15 25 
3 11 10 40 
4 K 5 50 
5 0 35 55 
6. l.J 30 90 

o. CYMMapHoe saaxeane 120MUH =2 saca 180MHH =3 xaca 

Ha - npaea nOCeTHTeJIeH OTBe,neHO 2 xaca, n03TOMY sanacs 6bwa 
orpanaseaa TOJIbKO urecrsro nOCeTHTeJUlMH. .»BJIHeTCH JIH COCTaBJIeHHaR. sanacs 
HaHJIyqIlIeH? 

liH6,JIHOrpa4tHQeCIOIH CnHCOIi: Ii: ceMHHapy 

'BOJlrHH n.H. ,AeJIOBble COBe~aHHR.. - M.: MOCKOBCKHH pa60QHH, 1981. 
EMbIllieBa E., MOCHrHHa O. Hexoropsre oc06eHHocTH Be,UeHHR. 

rreperosopoa C npe,UcTaBHTeJIJlMH pa3HbIX cTPaH II YnpaBJIeHHe nepCOHaJIOM, 
2000. N!! 2. 

MBaHOB Af], MeHe,n:lKMeHT: yqe6HHK. - Cll6.: M3,U-BO MHxaHJIOBa 
B.A., 2002. 

CJIOBapb-cnpaBOqHHK MeHe,WKepai non pen, M.r.JIanycTbI. - M.: 
MH~PA-M, 1996. 

TeMbl8 H 9 

BonpoCbI .lllliI ceMHHapa 1: 
1. nOHJlTHe H POJlb HHcPOPM~HH B ynpaBJIeHHH. KJIaCcHcPHK~HJI 

HHcPopMauHH. 
2. KOMMYHHKaQHOHHbIe npoueccsr BynpaBJIeHHH. 
3. Cpencrsa HCHCTeMbI pafiorsr CHHcPopM~HeH. 

4. llOHJITHe 3cPcPeKTHBHOCTH ynpaBJIeHHR.. llOKa3aTeJIH 3KoHoMuqecKoH 
3cPcPeKTHBHOCTH ynpaBJIeHHJI. 

3anaHHe .lllliI npa~ecKoH pa6OTbI. 
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Onpenenare IIOK83RTeJIH umpOKOH H }'3KOH 3cPcPeKTHBHOCTH 
ynpaaaenas npoH3BO,nCTBeHHOA ,neJITeJ1I>HOCTIdO OAO UeJllIlOJI03Ho-6yMaJlCHOH 
npoMLIIDJIeHHOCTH sa IDlTBJleTHHii nepaon, C,nenaKre BblBO.nLI. . 

Ta6JIMQa 7 
Mcxo.nHbIe ,naHHble .nJIJI pacsera nOKa3aTeJIeH UUIpOKoA 

MY: KOH 3d>lbeKTHBHOCTH ynpaBJIeHHJI UAU 
IloKa3aTeJIH rO,nbI 

1 2 3 4 5 
1. 3aTpaThI aa 1930235 188064 1971668 2114412 2653281 
ynpaaneaae, TbIC. 

. 

py6. 
2. CTOHMOCTb OIlcJ>, 44624358 44670320 44800200 45034211 45200361 
ThIC. py6. 
3. Tosapaas 1756i643 17899420 18223790 18930543 19670543 
npo.nyICUHR, ThIC. 
pv6. 
4. "lJHcneHHOCTb 1364 1320 1385 1397 1402 
IIillI, 'len. 
5. "lJHcneHHOCTb 144" 147 152 155 151 
pa6onnucOB 
yrrpaBJIeHHJI, xen. 
6. CyMMa cJ>3Il, TbIC. 2345678 2412991 2382110 2560242 2699112 
py6. 
7. CyMMa aMOpTH3. 115022 115670 116890 117020 117543 
OT'lHcneHHH, rsrc. 
py6. 
8. Ce6eCTOHMOCTb 17273891 17588430 19000623 18523441 19331620 
rorosoro BhIII)'CKa 
npoA)'KQHH,TbIC. 
py6. -
9.PeaJIH3oBaHHatl 17756990 17945621 18560443 18854210 19720445 
npoA)'KUHJI, ThIC. 

I py6. 
1O.npH6LillL 483760 357400 560823 390821 400824 
6anaHcoBatl, rsrc. 
py6. 
11.CroHMOCTL scex 80563 95032 105342 110448 112439 
TeXHH'lecKHX 
cpeacrs 
ynpaBJIeBHJI, mc. 
py6. 

• 0 

, 
i .~ 
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IiB6JIBorpaiIJRWfecKBB CDRCOK K CeMHuapy 

liBaHOB Al], ¥eHe.D;>KMeHT: yqe6HHK. - Cil6.: Hsn-ao MuxaiiJIOBa B.A., 
2002. -  .. . 

~ Cnosaps-cnpaso-raax MeHe,lVlCepal no,n pen, M.r.JIanyCTId. - M.: 
MH<IlPA-M,I996. 
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