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MHHHCTepCTBO OOpa30BaHHil B HayKH POCCBiicKOH 4»eAepaUHH 

rOCYAapCTBeuBoe 06p83oBaTeJlLHoe yq~eHBe BLicmero-· 
. OpoteCCHOHBJILBOro OOp830BaUBSI 

CAIIKT-DETEPBYPrCKHA rOCYMPCTBEHBbIit 
TEXHOJIOrHllECKHA YHBBEPCHTET PACTHTE.JIhHbIX 

DOJIHMEPOB 

KateApa MeUe;nKMeHTa H OpaBa 

IIHHOBAIUlOHHbIB MEHE)l;iKMEHT· 

MeTOAHlfeeKRe YIC838BBIi II: DpoBe,AeBJUO eeMHBapcKIIX 3IlBIITBI
 
. H BhlDOJIBeBBIO npaK11llfeeKD pa60T
 

t· 
I 

CltaKyJJbTeT 31C:OBOMRKIIR MeHe,znDIeBTa 

CneQBUbBOCTB: 08.05.01 «3IC:OBOMHKa H yDpaBJIeBHe
 
Ba DJM;IlDR~BIJ;IJII»
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Y,lU< 338(470) 

HHHOll8.QHollIfLlA MeHe~eHT: Mero~ecXRC )'IC838IIU K DpOBl',D;ellHlO 
ceMHR8pC1CIIX 38HBTldi B BhIIIOJDIeHlDO lIp8ImI'IecDIX pa6oT1 COCT. A.n. IO~; 

CIl6ITYPrr. CIl6., 2010. -17 c. 

MeTO~ecICHe )'IC838HHJI pacICpLlB8lOT co,llqntC8HHe OCHOBHlolX 
reopenrsecxax sonpocoa no TeMaM yqe6HOro JCYPCll <diuHoBaInlollJlWi 
MeHe)l)lCMeHT». 11n:8H ceaanapa no 1WIC,IJ;0B TeMe CO,lleplICHT nepe'lem. 

paccMaTPHB8eMLIX sonpocoa H CllHC9K peKoMeH,llOB8HHOH JIHTePaTYPw. 
llpe,llycMaTPHB8eTCx BhIIIOJIHeHHe npaK'fHllecICHX pac'leTHL1X ~a'l. 

MeTO~ecICHe yxa38H1UI npe,llH83Ha'leHJ.I )lJIJl CTY,lleHTOB ,llHeBBoti H 
3aO'lHOlt 4JoPM 06yqeHHll caenaamaocrea 080502 «3J[OHOMHKa H ynpaBJIeHBe 
npe,llnPHJITHH Q6fb~ H 080507 <<MeHe)l)lCMeHT opr8HH3aJUDl». 

. " 

PeqeH3eHT: 1C8II)l. 31(0H. aaYJC, nonear ~JlPw 3KOHOMIiICH H OpraHH38IIHII 
Iq)OH3BO,llClBa Cll6ITYP1l Cep,ll06HH1l;eBa~.r. 

PeKOMeH,llOBaml K 'iIelfam '~)lpOit MeHe)l)JQ4CHTa H npasa CIl6I1YPIl
 

(nporoK~JlN!! 7 OT 17.09.2010 r.) ,
 
YTBep)I(,AeHL1 I( ~ MeTO.IlH1fecKoA'xOMHCCHeA Cl>3HMCn6fTYPIl
 
(nporoson 142 2 OT 12.10.2010 r.)
 

() CaHKT-llerep6yprcKHArocy.napcTBeHHJ.lii 
TeXHonoI'll'lecicHA}'HHBepcHTeT pacTHTeJILIILJX 
nOnHMepOB, 2010 

BBE~HJ1E 

B nanane XXI B. nOCTOJlHHbIe HHHOBaI.{HH, r.e, pMpa60TKa H npaueaeaae 
HOBbIX BH,n;OB npozryxnaa H npoueccos BO scex c4>epax npoaaaoncrsa H )KH3HH 

lIeJIOBeKa, npesparanacs B OCHOBH)'IO ,lJ;BH*yIIIYIO CHJIy MHpOBOro 

3KOHOMH'IeCKoro PaJBHTIDI. Haysnsre OTKPbITHJl H H306peTeHHJl HaCTOJIbKO 

6bICTpo peaJIH3YIOTCJl B npaxraxe X03XHCTBOBaHIDI H 06IIIecTBeHHbIx 

OTHOmeHHJlX, xro HHHOBaQHOHHbIH npouecc npH06peJI JIaBHHoo6paJHbIH H 

Bce06'beMJIIOIIIHH xapaxrep, a uayxoeaxocrs H HOBH3Ha npoA)'KIIHH JlBJIJlIOTCJl 

O,n;HHM H3 ¢aKTOpOB 4>OpMHpOBaHHJl npH6aaollHoH CTOHMOCTH H nOJIyqeHHJl 

cOBpeMeHHbIM npezmparraex BbICOKOH npH6bIJIH aa psraxe TOBapoB H ycnyr, 
B TaKHX yCJIOBHXX He06xo,n;HMo H3yqHTb TeOpeTHlJeCKHe OCHOBbI 

HHHOB8IIHOHHOro nponecca (nOHJITHe H CYIIIHOCTb HHHOBaIIHH, HCTOpHH H 

HayqHhIe reopna PMBHTHJl HHHoBaIIHoHHoH ,n;eJITeJIbHOcTH); IIOJIy'lHTb 

IIpe,n;CTaBJIeHHJl 06 HHHOBaQHOHHOH c4>epe (IIpe,n;IIpHJlTHJl H opraHH3aIIHH, 

YllacTBYIOIIIHe B HHHoBaIIHoHHoii: ,n;eJlTeJIbHOCTH H CHCTeMe OTHOmeHHH MelKJ1Y 

HHMH); IIOHJITb BeAYIIIYIO POJIb HayKH, BbIcTyIIaIOIIIeii: B xanecrae 6MHca 

nonyseaaa H pacrrpocrpaaeaas HHHOB8llHii. C TO'IKH 3peHHJl MeHe,n;)I(epa 

opraHH3811HH Ba)KHO IIpaBHJIbHO II03HIIHoHHpoBaTb ¢HPMY aa psmxe HOBbIX 

TOBapoB, paspatiorars OIITHM8JlbH)'IO HHHOBaQHOHH)'IO crparenno, 

II03BOJIJlIO~ MaKcHMH3HpoBaTb IIpH6bIDb, a TaK)Ke C03,n;aTb aa npe,llIIpIDITHH 

CHCTeMy yIIpaBJIeHHJl pe8JlH3aQHeH HHHOBaIIHOHHb~ npOeKTOB C yqeToM HX 

3KOHOMH'IeCKoii: 34>Jl!eKTHBHocTH. IIoJIe3Ho H3yqHTb HHHOBaIIHOHHbIH :.QIIbIT 

PMBHTbIX 3apy6e)KHbIX crpan H ae,IJ;yIIIHX 3aII8)lHb~ KopIIopaIIHH. 

B MeTo,n;H'IeCKHX YKaJaHHJlX IIpe,llCTaBJIeHbI TeMbI, ,lJ;JIJl H3yqeHHJI KOTOpbIX 

IIpOBO,llHTCJI cesraaap H(HJIH) BbIIIOJIHJleTCH IIpaKTH'IeCKOe sanarrae. DOJIee 

IIo,n;p06HbIH MaTepH8Jl ,lJ;JIH K8)K,lJ;OH TeMbI cO,llep)I(HTCJI B 6H6JIHorpa<pHlIecKoM 

CIIHCKe. 

3 Н
А
УЧ

Н
О

-И
Н
Ф
О
Р
М
А
Ц
И
О
Н
Н
Ы
Й

  Ц
Е
Н
ТР

  С
А
Н
КТ

-П
Е
ТЕ

Р
БУ

Р
ГС

КО
ГО

  Г
О
С
УД

А
Р
С
ТВ

Е
Н
Н
О
ГО

  Т
Е
Х
Н
О
ЛО

ГИ
Ч
Е
С
КО

ГО
  У

Н
И
В
Е
Р
С
И
ТЕ

ТА
  Р

А
С
ТИ

ТЕ
ЛЬ

Н
Ы
Х

  П
О
ЛИ

М
Е
Р
О
В

 



nJlaHbl CeMHHapCKHX 3aHKYH" H 3a~aHHK ~JlH npaKTH'IeCKHX 

pa60Y no TeMaM Kypca 

TeMal 

IIHHoBao,HOHHaJines'rensnoers, OCHOBHbleDOHJlTHR H onpeneaeaaa 

IIJlaH CeMUHapa 1 
1) l1HHoBaQHoHHbIH MeHe.n;)KMeHT, KaK nay-moe H npaxrasecsoe jlBJIeHHe.
 

2) IToHjlTHe, CYIIUIOCTb H KJIaCcH!pHKa.u;ID1 HHHOBa.u;HH.
 

3) HHHOBaQHOHHbIH rrpouecc Hero OCHOBHble eransr.
 

4) Haysaue OCHOBbI HHHOBaQHOHHOH .n;ejITeJIbHOCTH. Teopas QHKJIOB
 

HHHoBaQHoHHOro Pa3BHTlfjI.
 

Eu6Ruozpapu~eCKUucnUCOK 

1. Fepsaxosa H.H. MeHeWKMeHT: yqe6HHK. - 4-e H3.n;-e non, H nep, - M.:
 

IOHHTH,2009.
 

2. Ilm.eHKOBa C.)];. H np. HHHOBaQHOHHbrH MeHe):I)KMeHT: yqe6HJlK .n;JIj{ BYJOB. _
 

M.: IOHHTH, 2008.
 

3. Koanparses H.~. ITp06JIeMbi 3KoHoMlfIIecKoH .n;HHaMHKH. - M.: 3KoHoMHKa,
 

1984.
 

4. CaRTO 6. HHHoBaQHJI KaK Cpe,ll;CTBO 3KOHOMlfIIecKOro PaJBHTlfjI. _ 

M.: Ilporpecc, 1990. 

5.IO,ll;HH A.IT. HHHOBaQHOHHbIH MeHe.n;JKMeHT: ysefiaoe nocofiae, - CIT6.: 

Hecrop, 2008. 

6. 3KcnepT, N~ 7, 2004 

OJlaH ceuunapa 2 
1) HHHoBaUHOHHaJI crpareras KaK sacrs crparerasecxoro ynpaaneaas 
npe)UlpHjlTHeM. 

2) MeTO.n;bI aHaJIH3a TeH.lJ;eHQHH passaras MHpOBOH HaYKH H TeXHHKH.
 

3) BbI60p HHHOBaQHOHHOH cTPaTerHH B 3aBHCHMOCTH OT PbIHOtIHOro rronoxeaas
 
npezmpasras.
 

4) OpraHH3aIIHoHHble CTPYKTYPbI HHHOBaUHOHHOH .n;ejlTeJIbHOCTH. 

Butinuoepadnneccui; cnUCOK 
1. 606HHa M. CTPaTerHtIeCKHe MeJK!pHpMeHHbIe aJIbjlHcbII'lBonpocbI 3KOHOMRKH, 

2002. N!! 1. 

2. I1rIbeHKOBa C.)];. H np, HHJiOBaUHOHHbIH MeHe.n;)f(MeHT: yqe6HHK .n;JIjI BYJOB. _ 

M.: IOHHTJ1, 2008. 

4 

3. MHHepBHH J1.r. J1HHoBaUHOHHaJI H KOHKypeHTHaJI crpareras KOpnOpaI..{HH. 


M.: l1ID10H, 1994.
 
4.IOAHH A.IT. HHHoBaIIHoHHbIH MeHe.n;>KMeHT: yqe6Hoe nocofiae, - CIT6.:
 

Hecrop, 2008.
 

5. RHKOBCKHH K.IT., Myxaps J1.<I>. OpraHH3aIIHR HHBeCTHUHOHJlOH H
 

HHHOBa.u;HOHHOH .n;ejlTeJIbHOCTH. - CIT6.: Ilarep, 2001.
 

3adaHue dJlRnpaK/nU'IeCKOU pa6om", 1 

B~HbIM 3JIeMeHTOM <pHHaHcoBO-npoMbIIIlJIeHHOH rpyrmsr (<Drrr) 

jlBJIjllOTCR npoasnnneanue npennpasras, npOH3BOMmHe HHHoBaQHoHHYIO 

rrponyxuaro. qacTo TaKHe npezmpasras BblrrYCKaIOT O.n;HH BH)l nponyxuaa HJIH 

O.n;HOP0.n;HYlO npoAYKUHIO H nosrosty 06'be.n;RHeHbI BTeXH0J10rntIecKYlO uenosxy 
(TIJ;). Kaxnoe npezmpasrne m nsmonnaer CBOIO xacrs (sran) pa60TbI. 

IJ,eJIeco06pa3Ho npoaecra KOHTPOJIb B3aHMo.n;eHcTBIDI npezmpaxras B TlJ. H 

BbijlCHHTh, auronao JIH 3THM npenrrpasraav COBMeCTHoe !PYHKQHoHHpOBaHHe 

HJIH HeT. )1.nR 3TOro paCCtIHTbIBaeTcR nOKaJaTeJIb BJaHMo.n;eHcTBHR (rIB). 

3 
11 

(1)rIB= 3 cp <xp 

rne 3 11 - HHTerpaJIbHa5I 3!p!peKTHBHOCTb TeXH0J10rlflleCKOH uenosxa; 
3cp 'xp - cpeznrss XpOHOJIOrHtIeCKaJI 3!p<peKTHBHOCTb npennpasras. 

L
n

-t ; 
i~1 

3 u = n (2)
L Ai 
i~l 

rne 1= ln - KOJIHtIeCTBO npennpasraa TeXHOJIOrntIeCKOH QenOtIKH: 

f.Jni - tIHCTaR npH6bIJIb i-npezmpaaras, MJIH.py6.; 

Ai - .n;eHe)f(HaR OQeHKa aKTHBOB i-npennpaaras, MJIH.py6. 

1(~11-4 3J--+ ~ 
3 cp 'xp ec n-l 2 ~ 2 . (3) 

ECJIH nOKaJaTeJIb B3aHMO,ll;eHCTBlfjI rIB, paCCtIHTaHHbIH no !popMyJIe (1): 

rIB 2: 1- COBMeCTHOe <PYHKQHOHHp0BaHHe aurozrao; 
DB :S 1 - COBMeCTHOe <PYHKQHOHHpOBaHHe aeuenecootipasno. 

MeTo.n;HKY pacsera nOKaJaTeJIjI B3aHMo.n;eHcTBHjI (DB) pexoxennyercs 

OCBOHTb aa yCJIOBHOM npavepe. Hcxonssre .n;aHHbIe AJIjI pacxera npe,ACTaBJ1eHbI 

B Ta6JI. 1. 
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Ta6JIHQa 1 
Pacser nOKa3aTeJIeH 3<p<peKTHBHOCTHTeXUOJIOrH'IeCKOH uenosxa 

npeLUIPIDlTHe 

nOKa3aTeJIH 

QHCTlUI npH6hlJIh 

tIni, MJIH.py6. 

aKTHBhI 

Ai, MJIH.py6. 

3<p<peKTHBHOCTh3j 

I 2 j 4 

1 
2 
3 
4 
5 

40 
35 
20 
25 
41 

1500 
1200 
1800 
2000 
1000 

I1TUIU 

,lVIlI pacsera 3HaqeHHH B rpaepe· (4) He06xo~HMo BOCnOJIh30BaThClI 

$oPMYJIOH (2), 3aTeM no <poPMYJIe (3) onpeaensercs BeJIHIJHHa 3 cp 'x p H, 

HaKOHel..\, no lPoPMYJIe (1) paCCIJHThlBaeTClI nOKa3aTeJIh B3aHMO~eHCTBIDIIIB. 

. .i.. 

3adaHue d/lR npaKmUlleCKOu pa60mw 2 

B 3KOHOMHQeCKOH aayxe, ocofieaao B MeiIe,lVKMeHTe H MapKeTHHre, 

HCnOJIh3yeTclI MHO}f(eCTBO MaTpHQ, n03BOJIlIIOII..\HX nposecra Bhl60p <paKTOpoB, 

uea, crparerail H T.~. B qacTHOCTH, B HHHOBal..\HOHHOM MeHe~eHTe H3BeCTHa 

MaTpHl..\a «Texaonoras / PhIHOK», pa3pa60TaHHlUI OTe'IeCTBeHHhIMH cneQHaJIHC

TaMH H HCnOJIh3yeMlUI Mll BhI60pa HHHOBaQHOHHOH crpareraa B 3aBHCHMOCTH 

OT PhIHOqHOro nOJIO}f(eHHll epHPMhl. Marpaua «TeXHOJIOrHll / PhlHOK» 

npencraaneaa B Ta6JI. 2. 

Ta6JIHI..\a 2 

MaTpHQa Bhl60pa «TeXUOJIorwl!PhIHOK» 

1
 

n03HQHlI 

~ CJIa6aJ1: IiJIaronpHlITHaJI: CHJIhHaJI: 
PhIHOIJHlUI 

n03HI..\HH 

1 2 3 4 

CJIa6lU1 JIHKB~aIJ;HH PaI..\HOHaJIH- OpraHH3aIJ;HlI 

6H3Heca 3al..\HH pacxosarmoro 

HHHOBaI..\HOHHOro 

npoexra 

Bnaronpasraas PaI..\HOHaJIH3aIJ;HlI '! nOHCK BhIro~HhIX 

(~onOJIHHTeJIh- cipep 
HhIH aHaJIH3) npHJIO)l(eHHlI 

TeXHOJIOrHH 

CHJIhHaJI: Ilpaofipereaae CJIe~OBaHHe aa fUJTeHCHBHhle 

)J,pyroH !J?HpMOH nanepox IHllOKP, 
ITeXHOJIOrH'IecK{)e 

JIH~epCTBO 

Ilpa BhI60pe HHHOBal..\HOHHOH crpareraa QeJIeC006pa3HO raiose 

nOJIh30BaThClI MaTpHQeH «npO~I..\HlI/ PhlHOK», npe~CTaBJIeHHOHB Ta6JI. 3. 

Hnes COCTOHTB Haxo~eHHH Mll !J?HpMhI OnTHMaJIhHOro nonfiopa asmycxa 

npO~KI..\HH, pasaoro 100 % (nanpasrep, 90 % + 10%). 
Ta6JIHI..\a 3 

Marpaua DbI60pa «npO~KI..\HlI!PhIHOK» 

~PblHOK 

npO~YKI..\HlI, 

BhInycKaeMlUI B 

aacrosmee 
BpeMlI, % 

HOBlUI 

IIpo~YKl..\HlI, 

CBlI3aHHlUI C 

BhlnycKaeMoH, % 

Coaepnreaao 

HOBalI IIPO~YXI..\HlI, 

% 

l1MelOIIIHHclI PhlHOK 90 60 30 
HOBhIH phIHOK, 

CBlI3aHHhlH C 

HMelOIIIHMCH 

60 40 

-~10Cosepmeaao HOBhIH 

PhlHOK 30 20 

7
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2002 

COCTaBHB MaTpHQbI (Ta6n.2 H 3), nocrapaarecs nO,LI06paTb,LlnR KaJK,llOro 

rana HHHoBaQHoHHoH crpareraa (KneTKH Ta6n.2) OnTHMaJIbHbIH Ha60p ssnrycxa 

nponyxuaa aa Pa3JlWlHbIX psmxax, PaBHblH 100 % (ra6JI. 3). KneTKH MaTpHQbI B 

Ta6JI.2 npHHHMaeM, KaK All, A12, AI3 H T.,L\. KneTKH MaTpHQbI BTa6n.3 

npHHHMaeM, KaK B II, B 12, BI3, H r.n, 

TeMa2 

Hayxa - HCTO'lHHK HHHoBanHH 

Ilnan ceMunapa 1 
1) COcToRHHe Ha)"lHoH ,L\eRTenbHOCTH B POCCHH.
 

2) <1>HHaRcHpOBllHHe Ha)"lHbIXnpoexros, Tocyaapcraeaaas nonaepsocaHayKH.
 

3) YnpaBJIeHHe Ha)"IHbIMnepcoaanoss.
 

Eu6J1uozpa¢U'leCKUU cnUCOK 

1. EOHKO 11. TeXHOJIOrH'IeCKHe HHHOBaIUlH H HHHOBaQHOHHaR 

nOJIHTHKalfBonpOCbI3KOHOMHKH, 2003. N!! 2. 
2. Foxfiepr 11M. HaQHOHaJIbHaR HHHOBaQHOHHaR CHCTeMa POCCHH B ycnosasx 

«HOBOH 3KQHoMHKH»/fBonpocbI 3KOHOMHKH, 2003. N!! 3. 
3. WBaHoB A.fl. MeHe,L\JKMeHT: )"Ie6HHK. - Cfl6.: H3,ll-BO Maxaanosa B.A., 

4. IO,L\HH A.fl. HHHOBaQHOHHbIH MeHeronteHT: )"Ie6Hoe nocofiae. - Cfl6.: 

Hecrop, 2008. 

TeMa3 

KOMMepnHIlJIH3anHJI HHHoBanHH 

Ilnan ceuuuapa 1 
1) Jlonrorosxa HOBOro npOH3BO,llCTBa na npOMbIIIIJIeHHOM npennpaaraa.
 
2) OIITHMH3aQH1I napaaerpos HOBbIX H3,L1enHH II nponeccos. 3KcrrepTHble
 
OQeHKH H MeTO,L\bI.
 

3) Mapxeraar HHHOBaQHH.
 

Eu6J1uozpa¢U'leCKUU cnUCOK 

1. KOTJIep <1>. MapKeTHHr. Meaenaosear. - Cfl6.: Ilarep, 2009. 

8 

2. COMHHCKHH B.C., CeMeHOBa r.M. HOBbIe llpOH3BO,llCTBa B nenmonosao


6YMaJKHOH rrpoasnnneaaocra (3KOHOMHKa H opraHH3aIIH1I). - M.: JIeCHaR
 

npovsnunenaocrs, 1982.
 

3.IO,L\HH A.fl. HuHOBaQHOHHbIH MeHe,LIJKMeHT: )"Ie6Hoe nocofiae. - Cfl6.:
 
Hecrop, 2008.
 

), 
3aoanue OllR npaKmullecKoil pa6om61 1 

PaH)I(Hp0BaHHe napaaerpoa uosoro asnenas 

flpHMep. Onpenemrn, cpaaaarensayro BaJKHOCTb napasserpoaCOTOBoro 

renedioaa H COCTaBHTh PaRroBbIH nepesess COOTBeTCTBIDI HX 3HalJ:HMOCTH 

MeTO,L\OM nonapnoro CpaBHeHHR. 

Ta6nHIIa4 

Onpeneneaae panra (srecra) napasserpa 

I
 
,~ 

flapa- QBewOH MaJIbIe HaJIWlHe HaJIHlJ:He Hanaxae KOJI- PaHr 

MeTp cencop-
HbIH 

,llHcnneii 

raoaparsr 
H sec 

<pOTO-
KaMepbI 

" 

mp3 H 

BH,L\eO

nneepa 

MO)lyJI1l 

3G 

BO 

npezi
noxre-
HHH 

fla n+! 
paMe 

CeHCOp. 

,llHCrrneH 

Mamie 
rafiaparsr 

<1>oToKa-

Mepa 

mpI a 
BH,L\eO

nneep 

MO)lynb 

3G 

J 
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3at>aHue t>JIR npaKmU'leCKOU pa60mw 2 

BhI60p OnTHMaJIbHOro sapaaara H3AeJIHJI 

JIY'l.WHH sapaaar AJIH asmycxa HJIH peaJIH3auHH H3AeJIHR MO)f(HO 
onpenenars aa OCHOBaHHH MeTOAa paccraaosxa npHOpHTeTOB no 4x>pMYJIe: 

n 
Pi KOM= L B'j *P'ij (4) 

j=1 

rae	 i= 1, m - KOJIHqeCTBO BapHaHTOB; 

j=l,n - KOJIH'l.eCTBO KpHTepHeB; 

Pi KOM - KOMllJIeKCHhIH npHOpHTeT i- sapaaara; 
B'j - OTHOCHTeJIbHhIH npHOpHTeT j- KpHTepHJI; 

P'ij - OTHOCHTeJIbHhIH npnoparer i- sapaaara no j- KpHTepHIO 

He06xOAHMoe yCJIOBHe AJIH nposepxa KOppeKTHOCTH pacsera: 
m 

L Pi KOM == 1 , (5) 
i=1 

T~ e. cYMMaKOMllJIeKCHbIX npHOpHTeTOB no scex BapHaHTaM panna I 

llpHMep. OnpeAeJIHTb JIY'l.IIIHH H3HOyTfiyKOB, npeACTaBJIeHHhIX B Ta6JI. 5, eCJIH 

npennoxeao 4 KpHTepHJI ouenxa: 1) K I - neaa; 2) K2 - xasecrso H306pIDKeHHJI; 

3) K3 - 6bICTpoAeHCTBHe H cjJYUKUHOHaJIhHOCTb; 4) K4 - npeCTH)f(HOCTh MapKH. 

/0 

Ta6JIIUl.a 5 
I1CXOAHhIe AaHHbIe AJIJl pacsera 

MO,AeJIh Ileaa, ThIC. py6. XapaKTepHCTHKH 

Acer 

Aspire 

9920G 
52 

3KpaH 20,1 (168OxI050), BHAeoK~pTa GeForce 

8600GT. Ilponeccop Intel Core 2 Duo T 7000 

(qaCTOTa 2000 Mru;). OnepaTHBHaR naMHTb 2 [6, 

BlfHqeCTep  250 [6, nplfBOA DVD-RW, sec -8 xr 
Toshiba 

Satellate 

X200 
68 

3KpaH 17 (1680x 1050), BMeoKapTaGeForce 

8600GT. Ilpoueccop Intel Core 2 Duo T 7500 

(aacrora 2200 Mru). OnepaTHBHaR naMRTb 3 [6, 

BlfHqeCTep  400 [6, npHBOA DVD-RW, sec -3,9 xr 

ASUS 

A7 Sv 
54 

3KpaH 17 (1440x900), BlfAeOKapTa GeForce 

8600GS. Ilponeccop Intel Core 2 Duo T 9300 

(qaCTOTa 2500 Mru;). OnepaTHBHaR naMRTb 3 [6, 

BHHqeCTep  300 [6, npaaon DVD-RW, aec-d, I xr 

TeMa4 

Pe3YJlbTaTbi HHHooaUHoHHoH AeSlTeJlbHOCTH 

Dnau ceMuuapa 1 
I) XapaKTepHCTHKa HHHOBau;HOHHOH npo,AyKU;HH. 
2) JIHIJ;eH3HOHHaH TOproBJIH HHHoBaUHoHHoH npoayxuaa. 

3) 3KOHOMH'iecKaH 3cjJcjJeKTHBHOCTb HHHOBauHH. 

Eu6Jlu02pa4>u~ecKUU cnUCOK 

1. [yHHH B.H. H AJ'. Yrrpaaneaae IfHHOBaUHJlMH. - M.: I1HcjJpa-M, 1999. 

2. I1JIheHKOBa C.,D,. HAp. I1HHoaaU;HOHHhIH MeHeA>KMeHT: Y'l.e6HHK ,lVIR By30B. 


M.: IOHI1TI1, 2008.
 
3. KOHoB 10. Ileaa pOCCHHCKHX H306peTeHHH H Hoy-xaylll1IneJIJIeKTYaJIbHaJI
 

coticrseanocrs, 1999. .N~ 4
 
4.IOAHH A.IT. I1HHOBauHOHHbIH MeUeA)I(MeHT: Y'l.e6Hoe nocooae. - CIT6.:
 

Hecrop, 2008.
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3aiJanueiJJlR npaKmulleclCoii pa60mbl 1 

Ouenxa cpaBHHTeJIhHOH 3cPcPeKTHBHOCTH HHHOBaQHOHHbIX npoexros 

OpHMep. Buopars HaH60JIee 3cPcPeKTHBHblH rrpoexr rro MeToA)' MHHHMYMa 

npaseneaasrx 3aTPaT. Hcxoznrsre naaasre npencraaneau B Ta6JIA. 

HOpMaTHBHhlH K03cPcPHUHeHT 3cPcPeKTHBHOCTH pasen 0,15. 

Ta6JIHua 6 
Pacser rrOKa3aTeJIeH CpaBHHTeJIhHOH 3cPcPeKTHBHOCTH 

OOKa3areJIH BapHaHThI 

1 2 3 
1. I1HBeCTHQHH, K, MJIH.py6. 22500 . 27600 19700 
2. Fonossre H3,1l;ep)l(KH npOH3BO,ll.CTBa 13,6 14,7 . 13,7 

aa O,1l;HO H3,ll.eJIHe, Ci, MJIH.py6. 

3. fO,L\OBOH 06DeM npOH3BO,ll.CTBa, Q,IIIT 700 1100 2500 
4. Flpaaeneaasre 3aTPaThI, MJIH.py6. 

3aiJanue iJJlR. npaKmullecKoiipa60mbl 2 

Pacser rrOKaJaTeJIeH a6COJIIOTHOH (06meii) 3cPcPeKTHBHOCTH 
HHHOB~HOHHOro npoexra 

., 
npHMep A. Onpenenars HOpMY peHTa6eJIhHOCTH (BHYTPeHHIOIO HOpMy 

,n:OXO,n:HOCTH) HHHOBaUHOHHoro npoexra, eCJIH H3BeCTHO, qTO: 

- 06maJI CYMMa HHBeCTHUHH K = 693 MJIH. ,1l;OJUI, H pacnpenensercs na 2 rona, 
. r.e. K] = 300 MJIH. ,n:OJIJI., K2=393 MJIH. ztonn, ; 

,n:OXO,1l; ,l],= 850 MJIH. ,L\OJIJI., 6Y,1l;et nonysea B TeqeHHe 3-x JIeT, r.e. ,l],] = 280 

MJIH. ,1l;OJIJI., ,lJ,z = 290 MJIH. ,1l;OJIJI., .ll3" = 280 MJIH. ,L\OJIJI. 

npHMep B. Onpenenars HOpMy peHTa6eJIhHOCTH (BHYTpeHHIOIO HOpMy 

,n:OXO,1l;HOCTH) HHHOB~HOHHOro npoexra, eCJIH H3BeCTHO, 'ITO: 

06malI CYMMa HHBeCTHQHH K = 550 MJIH. ,1l;OJIJI. H pacnpenensercs na 2 rozta, 
r.e, K] = 300 MJIH. ,1l;OJIJI., K2 = 250 MJIH. ,1l;OJIJI.; 

,1l;OXO,1l; ,l], = 580 MaH. ,n:OJIJI., 6y,n:eT nonysea B reseaae 3 JIeT, T.e. ,l],1 = 200 

MJIH. ,1l;OJIJI., ,lJ,z = 180 MJIH. ,ll.OJIJI., A!= 200 MJIH. ,n:OJIJI. 

3a,1l;aqH peIIIaIOTCg aa OCHOBe JIeKUHoHHOro MaTepHaJIa non PYKOBO,1l;CTBOM 
npenonasarexa. 

TeMs5 

HHHoBaUHoHHaH ,lleHTeJlbHOCTb B 38py6eacHbIx erpauax 

nllan ceuunapa 1 
1) Onsrr CIlIA B opraHH3aQHH HHHOBaQHOHHOH CHCTeMhl. 

2) RnoHcKoe 3KOHOMIflieCKoe «syno». 

3) Sanazmaa Espona - «noroas aa JIH)l;epaMH». 

4) Oc06eHHoCTH HHHOBaQHOHHOH rrOJIHTHKH cTPaH IOro-BocToqHOH A3HH 

(IO)I(HaJI Kopes, TaHBaHb H np.), 

5) HarrpaBJIeHHR HHHOB~HOHHOro pa3BHTHR KHTaJI, I1H)l;HH H ztpyrax «HOBhIX» 

HH)l;yCTPHaJIbHblX ztepscaa. 

Buiinuoepaipuuecxuii cnUCOK 

1. Tynan B.H. H JlP. Ynpaaneaae HHHOB~HJlMH. - M.: I1HcPpa-M, 1999. 

2. I1JIheHKOBa C.,l],.H JlP. I1HHOBaI.(HOHHblH MeHe,1l;)I(MeHT: }"Ie6HHK )l.JUI By30B. 


M.: IOHI1T11, 2008.
 

3.IO,1l;HH AJI.I1HHoBarufoHIn.m MeHe,L\)l(MeHT: yqe6Hoe nocofiae. - Cn6.:
 

Hecrop, 2008.
 

4. 3KcrrepT, 2002. N!! 20..; 2003.N!! 35.; 2004. N!! 9, 41, 47. 

3aiJanueiJJlR npaKtnulleclCoii pa60mlll 

B Be.L\YIUHX xopnopauasx pa3BHThlX CTPaH rrpasreaaerca TaK Ha3h1BaeMaJI 

«ropH30HTaJIhHaJI» CHCTeMa ynpaanenaa. l1)l.eg «roPH30HTaJIhHOH» xopnopauaa 

gBIDleTCg pa3BHTHeM MaTPHqHOH CHCTeMhI ynpasneaaa, rrpe,ll.Ha3HaqeHHOR )].JIg 

rrOCTOJlHHOro ynpaaneaaa HHHOB~HOHHhlMH nponeccaaa sa rrpennpnaraa H 

npenycaarpaaaroureti HecP0pMaJIhHble B3aHMOCBg3H Me)l()l.y OT,ll.eJIaMij: H 

CJIy)l(6aMH ynpaBJIeHHR rrpa BhIIIOJIHeHHH HHHOBaUHOHHhIX npoexros, 
Ilpa «roPH30HTaJIbHOR» CHCTeMe (PHCyHOK) ynpasnmomas KOMnaHHg - 3TO 

MeHe,ll.)I(epbI C IIIHpOKOH KOMneTeHUHeH, saasrsre rrOHCKOM pecypcos H 

KOOp)l.HH~HeH rrpoexros H nporpaasr. npOH3BO,ll.CTBeHHaJI H aaysno

TeXHHqeCKaJI ,L\egTeJIhHOCTb rro BH,ll.aM np0.L\YKUHH H TeXHOJIOrHqeCKHM 

nponeccax ocyurecrsnsercs OTHOCHTeJIbHO CaMOCTOgTeJIhHblMH KOMaH,n:aMH. 

(UOPH30HTaJIhHaJI» CHCTeMa MeHgeT npaasrsnste crepeoransr opraHH3~HH 

H seneaas 6H3Heca. Y COTPy,n:HHKOB cP0PMHpYeTCg npasepaeaaocrs 

onpeneneaaouy npoueccy, a He KOHKpeTHOMy 6occy. npoHCxOART H3MeHeHHg B 

CHCTeMe ouenxa pe3YJIbTaTOB H OrrJIaTbI TPY,1l;a, CHCTeMe 06yqeHHg H nonrorosxa 

xaztpos, aTTeCTaQHH COTPY,1l;HHKOB. KOMrrJIeKCHaJI CHCTeMa oneaxa 

npOH3BO,1l;HTeJIbHOCTH TPy,1l;a COTPy,n:HHKOB 3aBHCHT He TOJIhKO OT KOJIHqeCTBa 
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npHJlOJKeHHhIX yCHJlHH H KalJeCTBeHHhIX noxasarenea, HO H OT ycnenmocra 

BhIrrOJIHeHHJI npensrnymax H rrOCJle):{ylOIUHX 3TarrOB pa60T rro surrycey HOBOH 

nponysuaa B 30He OTBeTCTBeHHOCTH ,llaHHOH KOMaH,llbI. flo HeKOTOphIM Ou;eHKaM, 

«rOpH30HTl1JIbHalI» CHCTeMa n03BOJUleT B cpennex B 3 pasa yCKOpHTb npouecc 
pll3pa60TKH H KOMMepIlHaJlH3RIlHH HOBOro npoziyxra. 

Yrrpaansiomaa
 
KOMJIaHHlI
 

...... 

PHC. «[OpH30HTaJlbHalI» CHCTeMa ynpaaneaas xopnopanaea 

B passxax «roPH30HTaJlbHOih> CHCTeMhI MOJKHO OIleHHTh KopnopaTHBH)'IO 

3lPlPeKTHBHoCTb pa60TbI KaJK,llOH KOMaH,llbI H onpenenars JIY':IIlIHe H xymnae 

KOMaH,llbl, T.e. yCTaHOBHTb KX aepapxaro. 

,[{JUI aroro paCClJHThIBaeTCH K03lPlPHU;HeHT KOprrOpaTHBHOH 

3lPlPeKTHBHOCTH i-KO.MaH,llbI K3i. 

Ilni 
(6) 

K3i = /{3i 

r,lle i - HOMep KOMaH,llbl; 

Ilni - ,llOJUI i-KOMaH,llbI B rO,llOBOH COBOKyrrHOH lJHCTOH npafisrn» 

«opnopanaa: 

j{3i - ,llOM i-KOMlUWiI B 06w;HX ronosax 3111p8TaX KoprropaIlHH. 

(7)IIi 
,nni= tt« 

rne Ili - 'lHCTU npH6LIJlb, nOJIY'leHHalI ;-KOM8H,ZJ;OH, MJIH.~OJUI. 

Iltc - rozosas COBOJCYllHU 'lHCTIUI npH6L1JTh KopnopaQHH, MJIH.,lJ,OJUI.; 

~, 
" 3i 

(8)
,ll3i = 3K 

rne 3i - 3llTpllTLI I-KoMaH.nLI, MJIH.~OJIJl.;
 

3K. - 06IIlHe ro,lJ,OBWe 3llTpaTLI I<opno~, MJIH.,lJ,OJIJI.
 

Ta6JlHIla 7 

Onpe~eJIeHHe paara KOMIUI,lI;hI 

~ ... 

.... .-
" 

No/n 

lJHCTIUInpH6b1lI1> 
,m 

3a1p8Thl3i 
Koo4l4>HUHeHT 

KopnopaTHBHOi 

~4>eKTHBHOCTH 

K3i 

Pam 
KOM~ 

MJIH.,lJ,OJUI• B% 

KHTOJ'V 

MJt8.,lJ,0JIJI~ B% 

KHTOry 

. 1 2 3 4 5 6 :-7 

1 230 2190 
2 170 3820 
3 310 2430 
4 280 3270 
5 150 ,2930 

MTOro 1140 14640 
I 
i 

,If 
;;~, 

~-

~ 
.~

,: 
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CO,I(ep:lKaHHe 

Bseneaae , .. -. , . , , , . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. 3 

Ilnama ceMHH8pC1CHX 38H'lnm B ~~ npB.KTH"leclCHX pa60T no TeMaM 

xypca .-•......................•.••...•.••.•..••......•••.•.••... 4 

TeM8 1. HHHoBaUHoHH8I ,neJITeJII,H<>Cn.. OcHoBHLle nOHJITHJ:I H onpeneneaas, 4 

TeM8 2. HaYlC8  HCTO'IHHIC HHHOBaD,HH 8 

TeM8 3. KOMMepIUl8J1H3~ HHHO~ ; 8 

TeMa 4. Pe3YJU.T8TL1 HHHOB8lJ,HOHHOH ,nesrrem.HOCTH , .11 

TeM8 5.HHHOBaUHoHB8I neareasaocrs B 38Py6elICHLlX CTpaH9X 13 

IIBBOB.~BOBRWjj ".,.' ." 

MeRe~eRT 

....

Mero,nHtloome YlC83aHBJI K upoae~eHHIO 

CeMHR8pCICHX 38HJITHH H BLIDOJIHeHHIO 

np8JCTH1l00KRX paiOT 

IOOUH AHt>pe;, RfUIJIOtlu'l 

Pe~a.I<TOp H TeXH. peASKTOP lUI. THTOBa TeMIlJlaH 2010 r., n03. 134 

llo.nn. J( neqaTH cI>oPM8T 6Ox84116 • liYMara THD. N! 1. 
lleQ8n. ocllceTH8Jl. O61.eM 1,0 nes.n.; 1,0 }"I,-~.JI. 

Tap" 100 310. ¥.b~.~134 . UeHa «C».. 3SX83 .2.'1-5g 

PH30JPSlf» C8HKT-lleTep6yprcKOro rocynaperseaaoro TeXHOJIOrHlJeCKOI'O 

yaasepcarera PacTHTeJll>HhIX nOJIHMepoB, 198095, Camcr-llerep6ypr, yn. HBaHa 

tIepHLIX, 4. 
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