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Beenenue

Upes3BblualilHO  OBICTpBIC H3MEHEHHS  JICIOBOM  Cpellbl  POCCHMCKHMX
NPEeANPUATANA, CBSI3aHHBIE C Pa3BUTHEM KOHKYPEHIMH, HH(POPMALMOHHBIX
TEXHOJIOTU, TIiobanu3anueil Ou3Heca M MHOTUMHU JpyruMu  (akTopamu,
00yCJIOBIIMBAIOT BO3pACTaHUE BAXKHOCTU CTPATErMUECKOr0 MEHEIKMEHTA.

Crparernueckuii MEHEKMEHT KaK KOHLEIMIUS YIpaBleHus QupMmon
MO3BOJIACT B3TJISTHYTh HA OPraHM3alMI0 Kak Ha €IUHOE IeNioe, OOBSICHUTH C
OOIIIECUCTEMHBIX TO3ULUN, TO0YEeMy HEKOTOpble (UPMBI PpPa3BUBAIOTCA H
IPOLIBETAIOT, & WHBIE MEPEKUBAIOT CTArHALMIO WIM UM TPO3UT OaHKPOTCTBO.
Crparerndeckuii MEHEKMEHT 0a3upyeTcs Ha 3HAHUU TUCIUIUIMH: MEHEIKMEHT,
MapKETHHT, SKOHOMHKA (UPMBI, (PUHAHCOBBIA MEHEIKMEHT, WH(OPMALOHHBIE
TEXHOJIOTUU U T.1.

Kypc «Crparerndueckuii MEHEIPKMEHT» BBIACISIET IVIABHYHO LEIb —
OCO3HaHUE TOT0, YTO Il BBIPAOOTKH KOHKYPEHTOCIHOCOOHBIX CTpPaTErMYecKuX
pelieHui cieayer K Ipoueccy HUX pa3paOOTKH IMPUMEHSATh CHCTEMHBIM,
KOMIIJIEKCHBIN MJIM MHTETPAMOHHBIN MTOAXO/.

OcHoBHBbIE 337]a4l JAHHOTO YYEOHO-IIPAKTUUECKOTI0 TOCOOUS:

® pa3BUTHE KOHLENTYaJbHOIO BHIEHMs, KOTOPOE€ JaeT BO3MOXKHOCTb
OOBEAUHUTH paHEE U3YyUEHHBIE TPOOJIEMBbI YIIPABICHHS OPTaHU3ALUEH;

® pPAacCMOTPEHHE METOAWK CTPATETMYECKOr0 AaHANIM3a, KOTOPBIE MO3BOJISIOT
BBIIETIUTh TJIaBHbIE NPOOJIEMBl pa3BUTHUA OpraHU3alUu U TIOUCK
QJIbTEPHATUBHBIX MYTEH UX PELICHUS;

® pPAacCMOTPEHHUE CO CTPATErMYECKUX IO3ULMM IIPOLECChl HHTETpPaLUd U
TuBepCUDUKAIIIN XO3SICTBEHHOM IeITeTbHOCTH;

® KOMIUIEKCHOE pPACCMOTPEHUE MPOOJIEMbl peau3alii CTPaTErnYeCcKuX
pELIEHUN.

CryneHT, OCBOMB  HHCTPYKIMM [0  INPAKTUYECKUM  3aJaHUSM,
MPE/ICTABICHHBIE B JAHHOM IMOCOOHH, TOJKEH YMETh:

® OMpPEAEIUTh MUCCHIO U LIEJU MPEAIPUATHS;

e mpuMeHUTh Ha mpakTuke Metoa PEST-ananuza ctparermdeckux (pakTtopoB
BHEIIHEN cpenpl; metonuky SWOT- aHamn3a BHYTpEHHEH W BHEIIHEN
Cpeabl OPraHU3alNH;

® OLEHHUTh BO3MOXHOCTh PEAIM3ALNAHA CTPATErMU OpraHU3aluyd C YYETOM
pa3inYHBIX (PaKTOPOB;

® TIPOU3BECTU BHIOOp CTpPATETMHU OPraHU3aLNM;

e IpeajaraTb JAJIbHOBUIHBIE TBOPYECKHE CTPATETMYECKUE  MOAXOMBI,
aZIcKBaTHbIE YCIIOBHSIM W HW3MEHEHHSM, C KOTOPBIMM CTAJIKHUBAETCS
OpraHH3aLus;

[ns  ycnemHoro oBnageHuss KypcoM 'CTpaTermyeckuii  MEHEIKMEHT"
HeoOxoanmMa OoJbliasi mpakTHdeckas padboTa, BKIIIOUAOIIasi, KpoMe MpuoOpeTeHus
HEO0OXOJAMMBIX TEOPETUUYECKUX 3HAHUM, U3yuyeHHUE OMbITa 3P(HEKTUBHBIX KOMITAHUMI
Y pa3BUTHE COOCTBEHHOTO CTPATErMYECKOTO MBILIJICHHUS.



NHCTPYKIIMOHHAA KAPTA Ne 1
KoncrpyupoBanue Muccuu
Imanst pazpadomku muccuu

B MupoBoil mpakTHke mpolecc onpeaeiacHuss U GopMyIUpPOBAHUS MHUCCHU

KOMITaAHUH IIPOXOAUT YCTBIPC ITOCICAOBATCIIBHBIX JTalla:

Ilepsoviti sman - onucanue ((pukcamusi) o0coOOTO BUJICHHS KOMITAaHUHU

OTHOCHUTCIIBHO:

KoMnaHuu (camMouaeHTHUUKAIMI) - KaKk cyObekTa (3HaAHHS, OIIBIT,
LEHHOCTH, 0KUJAHUS, IPUHIIUIIBI) U KaK 00BEKTa (PECYPChl, TEXHOJIOTHUH);
phIHKA (MUKpPOOKPYXEHHUE) - MOKyHaTead (IMOTpeOHOCTH), KOHKYpPEHTHI
(asbTepHATUBHBIE MPEJIOKEHHUS ), TAPTHEPHI (BO3MOKHOCTH UHTETPALIUN);
BHEIIHEW cpenbl (MakpOOKPY>KEHHE) - TOJUTUKAa (IpaBWiia WUIPBHI,
pErMOHAJIbHbIE HHTEPEChI), SKOHOMHUKA (BO3MOXHOCTH, B TOM YHCIE -
MOKyTaTeNbCKUE), coluanbHas chepa (Moaaepk ka WIA INPOTUBOACHCTBUE
HaIllMM TOBapaM W/WJM TEXHOJIOTHUSM ), TEXHOJIOTUS (pa3BUTHE, 0OecTICUeHUE
WM YTPO3bl TOBAPOB-3aMEHUTENEH ).

Bce BO3HMKaromme Ha 3TOM 3Tale BOMNPOCH  PACCMATPUBAIOT B

HUCTOPUYECKOM MEPCIIEKTUBE:

TEKYLIEEe COCTOSIHUE JIeN (KaK €CTh);

MPOTHO3bI ONMKaiIIero pa3BuTus (Kak OyJeT B IEPCIIEKTUBE);
MOTEHIIMAIbHBIE BO3MOKHOCTH PA3BUTHS CUTYaIMH (KaK B MPUHITUIIE MOTJIO
OBbI OBITH).

Bmopoti sman- pa3paboTka 1eI0BOro Kpeao KOMIaHUHU:

YTOYHEHWE COIMAIILHO 3HAYMMOW MOTPEOHOCTH PBIHKA, KOTOPYIO KOMIIaHUS
cOOMpaeTCsl yIOBIETBOPATh B PE3YJIHTATE KOMMEPUYECKOW NESITEIbHOCTH C
BO3MOYKHBIM MIPUBJICUEHUEM JIPYTUX YYACTHUKOB (MTAPTHEPOB, KOHKYPEHTOB,
rOCyJapCTBEHHBIX U OOIIECTBEHHBIX opraHuzanuii). TpadapeTr pa3paboTKu
JIEJIOBOTO KPEJO0 TMPENCTaBiIsgeT CcOO0OM MaTpHIly aHaiu3a COOTHOIICHUS
KOHBIOHKTYpPHl ~ pbIHKAa  (HaJ0), BO3MOXHOCTEM KOMMaHUH (MOTY),
YCTPEMJIGHHOCTH KOMIIAaHUU (XO4y) U OTrpaHUYEHUW BHEIIHEW Cpeabl
(MOHO);

dbopmupoBaHue 0a30BOTO phIHKA (KJIACC MOKYyNaTeIeH, peTUOH);
dbopmupoBaHue 0a30BOTO MPOAYKTa (YCIYyTH), B TOM YHUCII€ COBMECTHOTO.
Ha »toM ortame ¢opmupyoTrcs BUIBI KOMMEPYECKOH JE€ATEIbHOCTH

KOMITAHMK H OIPCACIICTCA CXEMa IMapTHEPCKOIo BSaHMOﬂCﬁCTBHH CO BCEMH
Y4aCTHUKaMHU PBIHOYHOI'O OKPYKCHUA (I[J'ISI YAOBJICTBOPCHUA UYCTO, YTO, KOMY,
BMCCTC C KCM, I'’IC U KOI'la IIPpCA0CTaBJIsSICM.

Tpemuﬁ oman - OIIMCAHUC ACJIOBOT'O KPCJI0 B BUJIC BOCbMH MCMOPAH/IYMOB O

HesIX, TPUHIMIAX U Ueanax B3auMOJEHCTBUS CO BCEMU yYaCTHUKAMU BHEITHEH
cpenbl (B MepBYylO ouepeAb - C MOKyNareaeM) W BHYTPEHHUMH Tpynmnamu
CyOBEKTOB KOMMAaHUH (CM. pHC. 1):

4TO IMOJIYyUUT 3aKka34yuK B 4aCTH YAOBJICTBOPCHHA CBOUX HOTpe6HOCTCfI;
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KTO, IS YeTO M KaK MOXKET BHICTYIIAaTh B KAYECTBE MapTHEPA KOMITAHUU;
Ha KaKOW OCHOBE NpEIOojaraercsi CTPOUTh OTHOIIEHHUS C KOHKYpEeHTaMu
(kakoBa, B YaCTHOCTH, TOTOBHOCTb TTONTH Ha BPEMEHHBIC KOMITIPOMHUCCHI);
YTO MOJYYUT COOCTBEHHHK M aKIIHOHEPHI OT OM3HECa;

YTO MOJTy4yaT OT OM3HECa U KOMIIAHUU MEHEIKEPHI;

YTO MOJYYUT OT KOMIIAHUM [IEPCOHAIT;

B UEM MOXET 3aKI04aTbCsl COTPYJHUYECTBO C  OOIIECTBEHHBIMU
OpraHU3ANHSIMU;

Kak OyyT CTPOUTHCS OTHOIICHHSI KOMIIAHUHU C TOCYAapCTBOM.

Yemeepmuiii sman - o0bsiBIIeHne Muccuu cpeicTBaMu BHEITHETO U
BHyTpeHHero PR (pa3pabarbiBaeTcst UMUK KOMITAaHUK HA 0a3e J1e710BOro
KpeJio).

[TonHota ¢opmara omnucanuss W JAETATBHOCTH MPOPadOTKH Muccuu -
OecCcrOpHBIN MPU3HAK 3PEI0CTH KOMIIAHUH, KPUTEPUI KauecTBa ee OM3Heca.
[Tpodeccrmonansuo pa3padoTanHas MuCCHS - 3TO ONpeAesIomuid (HakTop
KOHKYPEHTOCHIOCOOHOCTH KOMIIAHMM - CIOCOOHOCTH JIy4Ille JPYrux
HaXOAUTh KOMIIPOMHUCC COOCTBEHHBIX HHTEPECOB C HHTEpEecaMu BCeX
YYaCTHUKOB BHEITHETO OKPY>KECHUS.

Kommanusa

ot

Puc.1. Onucanue 1e10BOro Kpeuo




Tabauua 1

®opmynupoBaHue Muccuu KOMIaHUU (IPUMEP: MarasuH JI€TCKON OJIEXKIbI)

OTBeThTE Ha CJICOYIOIIUE BOIIPOCHI:

Bonpoc

3anumure moaApoOHbBIN
OTBET, HE OOMTECh JTUITHUX
CIIOB

[TocmoTpuTe Ha MOAPOOHBII
OTBET U COKPATHTE €r0, OCTaBUB
TOJIBKO KJIIOUYEBBIE CJIOBA

[Ipumep-noackaska

Yro aenaeT Halla KOMIIAHHUS, YTO
MBI ipogaeM? (ONUILIUTE PHIHOK
Ou3Heca)

M1 npoagacM ACTCKHUEC TOBAPLI

J171s KOro CyIIecTBYeT Hallla
KOMITaHUsI? (OTHUIIUTE ayTUTOPHIO
OuzHeca)

st Tex, kto umeet aeteit ot 0 107 ner

KakoBbI Ki1r04eBBIe TOTPEOHOCTH
KJIMEHTA, KOTOPHIE MBI CTPEMUMCS
YIOBIETBOPUTH? (OCHOBHAS 1IE€J1b
MOKYIKHA TOBapa KOMITAHUH )

Craenatb *HU3Hb CBOETO peOeHKa
KoM(opTHEe, ObICTPO PEIINUTH
BO3HUKIIIKE MPOOIeMbl, 00€CTIEYUTh
NPaBUIHHOE PAa3BUTHE PACTYIIETO
MaJibllla.

Yro onpexensier Halll ycrex Win
YTO CIIeJIaeT HaC YCTICITHBIMHU B
Oynymem? (1-2 KIo4YeBBIX
IIPEUMYILECTB)

MBI 1IposIBIISIEM BBICOKHI YPOBEHB
3a00THl M1 BHUMAHHSI K KQXKIOMY
MTOKYIIATEI0

Kakum o6pazom MbI ocTUraem
aToro ycnexa? (moapobHoe
ONMCAHUE AEHUCTBUM, KOTOPBIE
MIPOBOJIUT KOMITAaHUS JIJIST
(bopMUPOBAHUS OTIIMIUTEITHHBIX
CBOMCTB, OMTMCAHHBIX BHIIIIC)

VY Hac caMblif 00JIBIION ACCOPTUMEHT.
MBI 1IpoJ1aeM TOJIBKO KaueCTBEHHBIE
npoBepeHHbIe OpeH bl ToBapsl ¢
0OJBIINM AUAana3oHoM IeH. Beerma
MHTEPECHBIE HOBBIE KOJUIEKIIUH.
KBanudunupoBaHHBIH nepcoHa.




Ananmuz IMOJIYYCHHOI'O OIIPEACICHUA MHUCCUN

Tabnuua 2

OHGHI/ITG COOTBETCTBHEC

kputeputo B 6amwtax ot 1 10 3, | OTKOppeKTUpyHTE
[Tonyuennas riae 1 - He COOTBETCTBYET MOJIYYEHHYIO
Muccus Kpurepunit KPUTEPUIO MHUCCHIO T10
KOMITAaHUH 2 - COOTBETCTBYET HE napaMmerpam, OIleHKa
MOJIHOCTBIO KOTOPBIX MEHBIIIE 2
3 - OJHOCTBIO COOTBETCTBYET
OtBeuaet Ha Bonpoc: Kakxum 006pa3om MBI JiesaeM KU3Hb TOKYIaTels
nyume?
CtpouTcst Ha OTIUYUTENBHBIX XapaKTEPUCTUKAX KOMITAaHUU
OnuceIBaeT BCe CUITbHBIE CTOPOHBI HAIIETro TOBapa
0 [Tocne npouTeHrs OCHOBHAs MBICIb HACTOJIBKO OJJHO3HAUHA U

MOJIHOCTBIO ITOHATHA, YTO €€ MOXKHO JICTKO IEpCAaTb CBOUMU CIIOBAMU

XOpOIlIO 3alIOMHHACTCA

Peanncruuna, COOTBETCTBYET TOMY, UTO B IEHCTBUTENBHOCTH JI€TAET
HaIll TOBap, HE BBOJUT MOKYIATENs B 320y KACHHE

CTpOI/ITCﬂ Ha BBII'0Jax, KOTOPBIC BAKHBI JJIA Hamren AyOAUTOPpUHA




NHCTPYKIIMOHHAS KAPTA Ne 2
PEST- ananu3
Imanst nposedenus PEST- ananusza

PEST- ananu3 wucnons3yercs i OLCHKH BIUSHHUA DPBIHOYHBIX |
NOTPEOUTENHCKUX TPEHIOB Ha MPOJaKU U MPUOBLTH KOMITAHUH.
Ilepsvii sman - coctaBbTe NepedyeHb (PAKTOPOB, KOTOPHIE MOTYT IMOBIHUATH
Ha MPOJNAXU U MPUOBLIHL KOMIIAHHMHM B JIOJNTOCPOYHOH mepcrnekTtuBe (3-5 ner).
Pa3beiite 5T QaxkTopsl Ha 4 TPYNIbL: TOJIUTUYECKHE, OSKOHOMHUYECKHUE,
COLIMAJIbHO-KYJIBTYPHBIE U TEXHOJIOTHUECKHE.
Tabnuma 3
['pynmuposka PEST — ¢akropos

Omnucanus pakropa

Tonumuueckue ¢paxmopui
®axTtop 1
®axTop 2

®dakTtop 3

Dkonomuueckue haxkmopwl

®dakTtop 1
®dakTop 2
®daxrop 3

Coyuanvro-kynremypHuie (pakmopoi

®axTtop 1
®axTop 2
®axtop 3

Texnonozuyeckue ghakmopwi

@axrop 1
®axTop 2
®daxrop 3

Oowuii umoz

Bmopoti sman —onipenensieM cwiy BIMsSHUA Kaxaoro (akropa. Cua
BIIMSHUS (DAaKTOpa OLIEHUBAETCs Mo 1ikaie ot 1 1o 3, rae:

. 1 - BausHue @Qakropa cnabo, HHUKAKoe U3MEHEeHHe (akTopa
MPAKTUYECKU HE BJIMSIET Ha ACATEIbHOCTh KOMIIAHUH;

. 2 - TOJBKO 3HAYUMOE HW3MEHEHHEe (aKkTopa BIUAIOT Ha MPOJAAKH U
pUOBLITHL KOMIIAHUY;

. 3 - BnusHUE (aKTOpa BEIUKO, JIOObIE KOJEOAHMS BBI3BIBAIOT
3HAYMMBbIE U3MEHEHHS B TIPOJaKaxX U MPUOBLITN KOMIIAHUHU.
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Orenka cwitbl BIHSIHUS (haKTOpa - 3TO CyOBEKTUBHAS KCIIEPTHAS OIICHKA.
Tabmuna 4
Onenka 3Haunmoctu (paktopoB PEST- ananu3za

Onucanue pakropa ‘ Bimstaue dakropa
Tonumuueckue ¢paxmopui
Paxtop 1 1
®dakTop 2 2
daxTop 3 1

DKxoHomuueckue ghakmopol

®dakTop 1 3
®dakTop 2 3
daxTop 3 2
CoyuanvHo-Kyn1bmypHvle (hakmopbl

®dakTop 1 3
®axTop 2 1
dakTop 3 2
Texnonoz2uueckue paxmopol

®dakTop 1 3
daxTop 2 3
dakTop 3 3

OOt uTor

Tpemuui sman - TPOBOAUM OLIEHKY BEpPOSITHOCTH H3MEHEHHs (pakrTopa.
BepostHoCTh KOJ€OaHU OLIEHUBAETCS N0 MATUOAJILHOM IKale, rjae 1 o3Hadaer
MUHUMAJIBHYIO BEpPOSITHOCTh HW3MEHEHHs (hakTopa BHEIIHEH cpeabl, a S5 -
MaKCUMAaJIbHYIO BEpOATHOCTh (cM. puc. 3). OLeHKy Jiydle IpOBOAWTH HE
VHIMBHUIYaJIbHO, a CPEM KpyTa JIOeH, UMEIOIIUX OINpeIeJICHHbIN OIbIT pabOoThI B
OTpaciii M 3KCIEepTU3y B JItOOOM M3 HampaBieHud pabotel. [locne BbicTaBiIeHUS
BCEX OLIEHOK B OT/IEJIBLHOM CTOJIOIE pacCCUMTHIBAETCS CpeHEee apu(hMETHIECKOE T10
HUM.

Yemeepmeuiti sman - pacCUUTaTh pealibHyI0 3HAUMMOCTh KaXJI0TO (akTopa.
PeanbHasg 3HAYMMOCTH TO3BOJSET OIEHUTh, HACKOJIBKO KOMIAHUHU CJEAYeT
oOpamarb BHUMaHUE U KOHTPOJIUPOBATH (DaKTOP MU3MEHEHHUs BHEUIHUU Cpelbl, U
paccUUThIBaeTCSl KaK BEPOATHOCTh M3MEHEHHUs (aKTopa, B3BEUICHHAs HAa CHUIY
BIUSIHUA HTOro (hakTopa Ha JAESATENbHOCTh KOMNAHWMU. Yem Bblle peanbHas
3HaUYUMOCTh (akTopa (B Tab0a.6 310 cTonbder «OneHka ¢ monpaBKoi Ha BECY»), TEM
OoJblle BHUMaHUS M YCUJIMW CIEAyeT YACNSTh I CHMXKEHHsS HEraTMBHOTO
BIUsIHUA (pakTOpa HAa OM3HEC CM. TaOIL.S.
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Tabmuma 5
Onenka BepostHocTH kosiebannii PEST - dakTopos

Onucanue Bnusiaue gakropa DKcIepTHasi OIleHKa Cpennsis
dakropa 1 2 3 4 5 OIICHKA
THonumuueckue gpaxmopoi
®axrop | 1 5 4 3 5 4 4,2
®dakTop 2 2 1 3 2 3 3 2.4
®daxkrop 3 1 2 1 1 3 3 2,0
DKkoHomuueckue paxmopbvl
®daxkrop 1 3 5 5 5 5 5 5,0
daxTop 2 3 5 4 4 3 4 4,0
®daxkrop 3 2 1 2 3 1 1 1,6
CoyuanvbHo-Kynomyphsie hakmopbi
®dakrop 1 3 3 2 3 2 2 2,4
®daxTop 2 1 5 5 5 5 5 5,0
®dakTop 3 2 3 4 5 5 4 4,2
Texnonocuueckue ghakmopol
®akrop 1 3 3 1 3 1 2 2,0
®dakTop 2 3 4 5 4 4,6
®dakTop 3 3 4 5 4 3,6
OO0t uTor 41,0
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Onuenka peanbHoit 3Haunmoctu PEST - dhakTopoB

Tabmuna 6

Onucanne | Binsanue DKcrepTHas OLEHKA Cpennsis Onenka c
(dhakTopa (hakTopa 1 2 3 4 5 OIICHKA MTOTIPABKO
1 Ha BEC
THonumuueckue ghakmopwi
®daxrop 1 1 5 4 3 5 4 4.2 0,16
daxkrop 2 2 1 2 3 3 2.4 0,18
daxrop 3 1 2 1 1 3 3 2,0 0,07
Oxonomuyeckue
Gaxmopuol
daxTtop 1 3 5 5 5 5 5 5,0 0,56
dakTop 2 3 4 4 4 4,0 0,44
®daxkrop 3 2 1 2 3 1 1 1,6 0,12
Coyuanvro-KynemypHbie
gaxmopuol
®dakTop 1 3 3 2 3 2 2 2.4 0,27
daxTop 2 1 5 5 5 5 5 5,0 0,19
dakTop 3 2 3 4 5 5 4 4,2 0,31
Texnonocuueckue
gaxmopuol
®dakTop 1 3 3 1 3 1 2 2,0 0,22
®daxkrop 2 3 4 5 5 4 5 4,6 0,51
®axkrop 3 3 3 4 5 2 4 3,6 0,40
OOmumii uror 41,0

Ilamuiii 5man- MpUBEACHNE BCEX PacUeTOB B MAaTPUUHBIN BU. Bee hakTops B
MOpSAKE YOBIBAHUS CBOCH BAXKHOCTH pa3MeNaroTcs B Ta0. 7:
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Tabmauma 7
CBoauag tabmuna PEST ananusa

Ilomutnueckue OKOHOMUYECKHE
daxkrTop Bec dakrtop Bec
daxkrtop 2 0,18 daxrop 1 0,56
®daxkrop 1 0,16 daxrop 2 0,44
®daxkrop 3 0,07 daxkrop 3 0,12
CounanbHO-KYJIbTYpPHBIC TexHOIOrNUeCcKHe
dakTop Bec ®dakTop Bec
®daxkrop 3 0,31 daxrop 2 0,51
®daxkrop 1 0,27 ®daxkrop 3 0,40
®dakTop 2 0,19 ®dakTop 1 0,22

UToOBI 3aBEpIIUTH aHATIN3, HEOOXOAMMO CJIeaTh BBIBOJIBI: OMHCATh
BO3JIEHCTBHE KaXI0TO (PaKkTOpa HA OTpaACih, HA KOMIIAHUIO U CIUTAHUPOBATH
POrpaMMbl, KOTOPbIE HEOOXOAUMO MTPOBECTH, YUTOOBI CHU3UTHh HETATUBHOE
BIIMsHUE ()aKTOpa U MAKCUMAaJIbHO MCIOJIb30BATh MOJIOKUTEIBLHOE BIUSHUAEC
(dakTopa Ha IEITEIHLHOCTh KOMITAHUH.

Tabauia 8
®unHanbHas popma s aHAIHU3a
Tonumuuecxue ¢hakmopwi Hszmenenue | Uzmenenue 6 | Heiicmeus
8 ompaciu | KOMnanuu
®axrop 1
®axTop 2
®daxrop 3

Oxonomuueckue ghakmopul
®axtop 1

®axTop 2
®axrop 3

Coyuanvro-KynemypHule hakmopol
@axtop 1
®daxkrop 2
®daxkrop 3

Texnonocuueckue gpaxmopwi
@axrop 1
®axTop 2
®dakTtop 3
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Hanpumep, mnpeamnonaraeMoe CHUXEHUE pPEaJbHBIX JOXOJO0B HaceleHUs
MPUBEAET K UBMEHEHUIO KOP3UHBI NOTPEOIIIEMBIX IPOJYKTOB B OTPACIH, OTKA3y OT
4acTH MPOAYKTOB, POCTY CIipoca Ha Oosiee JeieBbie ToBapbl. J{Jisi KOMIIAHUH 3TO
MOKET O3HauaTh, HalPUMEP, YBEIIMUEHUE MpoJiaxk Ooiiee JMeneBbiX ToBapoB. Jlis
TOTO 4TOOBI MUHUMHU3UPOBATH BIMSIHUE JAHHOTO (aKkTopa, CIeIyeT MepecMOTPETh
ACCOPTUMEHTHBIN MOPTQEnab TOBAPOB, CHUZUTH JUHEHKU JOPOTUX MPOIYKTOB U
BBECTH HOBBIE HSKOHOMHUYHBIC MpeMIoKeHus. Takxke ciemyeT oTKa3aTbCs OT
MOBBIIIIECHNUS 1IEH Ha JICIIEBbI aCCOPTUMEHT.

NMHCTPYKIIMOHHASA KAPTA Ne 3
SWOT- ananu3
Omanot nposedenus SWOT- ananusza

SWOT - aHanu3 no3BoJIIET BBIABUTH CUJIbHBIE U CIA0bIE CTOPOHBI (PUPMBI,
0JIaronpusATHBIE BO3MOKHOCTH U YTPO3BI.

llepsvlii >man- BBISIBIEHUE CUJIBHBIX M CHa0BIX CTOPOH, OJIATOMPUSITHBIX
BO3MOYKHOCTEHN M yrpo3. DTO JeNaeTcsi C HOMOUIbIO SKCIEPTHBIX OLEHOK (CM. Ta0JI.
1).®opma 3anonusiercss skcnepramu (o 8 g0 10 dYenoBek) Mo cCleAyHOIUM
npaBuiamM. B crpoke Pj o6o3Haunth BeposTHOCTh (B mpenemnax oT 0 mo 1)
MOSIBJIEHUSI KOHKPETHBIX OJIArONPUSTHBIX BO3MOXKHOCTEH M yrpo3. B ctpoke Kj -
3HaueHue Kod(p(dUIMEeHTa BIMAHUA Ha JEATEIbHOCTh (UPMBI KOHKPETHBIX
OJaronpuUsITHBIX BO3MOXKHOCTEW WM yrpo3 (B mpenenax or 0 mo 1).B cronbue
Alyka3aTh HHTEHCUBHOCTb CUJIBHBIX U Cla0bIX CTOpOH mpennpustus (ot 1 1o 5-
JUIsi BO3MOKHOCTEH u oT (-1) mo (-5) mna  -yrpo3). B sueiikax aijo6o3HAUUTH
CHOCOOHOCTD CUJIBHBIX CTOpPOH BOCIIOJIb30BAaThCS OJ1aronpUsITHHIMU
BO3MOXKHOCTSIMU WJIM TPOTHUBOCTOSITH YIpO3aM M, COOTBETCTBEHHO, CIIOCOOHOCTH
ca0bIX CTOPOH YMEHBIIUTH BO3ACHCTBUE ONArONPHUITHBIX BO3MOXHOCTEH W
YCWJIHTH YIPO3HI .

Bmopoii sman - dbopmupyeTcss MaTpulla YCPEIHEHHBIX OLIEHOK 3KCIEPTOB.
(cm. Tab1.2)

Tpemuti sman - wuroroBass matpuna SWOT - ananuza dopmupyercs Ha
OCHOBE MATPUIIbl YCPEAHEHHBIX OLIEHOK 3KCIEPTOB MO CIEIYIOUIUM IIPaBUIIAM:

Alj paccuuTsiBatoTcsl o (popmysie 1, U molydeHHbIE 3HAUYECHUS 3aHOCATCS B

UTOTOBYIO MaTPHILY.
A; =AK Pa, 1)

3aTeM TPOU3BOAMTCS OIICHKA KOHKPETHBIX OJaronmpHATHBIX BO3MOXKHOCTEH
U yrpo3 st pupmsl 1o popmyiie (2).

K :Zl:Aij

r1e m — o0I1ee KOJIMYeCTBO BOBMOXKHOCTEH U yrpo3.

2)
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[Tocneanuii mar - oreHKa KOHKPETHBIX CHIIBHBIX U CJIA0BIX CTOPOH (PUPMBI

cuutaetcs o popmye (3).
n
’
A; = Z Ay
j=1

rae n — ob1ee KOJIUYECTBO CHIIBHBIX U CIa0BIX CTOPOH (DUPMBI.

3)

B urore mbl nonmyurin uroropyro marputy SWOT-ananusa crpaTerndaeckoit
MO3UIIMHU KOMITaHUH (CM. Tabi1.12).

Yemesepmuiti oman— 13 TaONUIBI YPOBHS KOHKPETHBIX CHJIBHBIX U CJIAOBbIX
CTOpOH (DUPMBI, SABJSAIONICHCSA 4YacThio HUTOroBor MaTpuiblSWOT-aHanuza (cMm.
Tab1.9), nenaroTcs BBIBOABI O MPEUMYIIECTBAX (UPMBI, OMPEEISAETCS Cambli
HU3KUU U CaMbl€ BBICOKUU PEUTHUHT CPEIU MPEUMYIIECTB.

Ta0muma 9

YPOBEHb KOHKPETHBIX CUJIBHBIX U CIA0BIX CTOPOH (PUPMBI

Cunvnole cmoponbwl (S) WuTtencuBHoCTh (Ai)
I'nbkue ycloBHsI OTUIATHI YCIYT 61,13
WHnuBuayanbHBIN MOIX0/ K CTYIEHTaM 66,02
Hebomnboit pasmep yueGHOTO 3aBe/ieHuUs 37,18
ITpodeccopcko-npenogaBaTenbCKUii COCTaB 43,30
TBOpUeckas caMmopeanuzanus 48,42

Cnaowvie cmoponwt (W)

Cnabas Hay4YHO-TeXHHYECKasi OCHAIIEHHOCTh -16,87
BBICOK pOLIEHT ITpenojaBaTeeii-COBMECTUTENEN -30,36
HeynoOHoe mecTopacmonoxenue -55,01
Hu3zkuil ypoBeHb aOUTYpHEHTOB -24,54
Henosonscrso IIIIC cooTHOmEHHEM yueOHON HArpy3ku

3apIuiaThl -20,11

Ilametii 5man- COTJIACHO OLIEHKAM SKCIEPTOB, BBISBISIOTCS OJIATOPUSTHHIE
BO3MOYKHOCTH M CaMasi BBICOKAsi BEPOATHOCTh MOSIBJICHUS yrpo3 ( cM. Tab:1.9).
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Tabmura 10

Pe3ynbTaThl 3KCIEPTHBIX OLEHOK (3KcrepT 1)
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Oxkonuanue tadn. 10

1 2 3 4 5 6 7 8 9 10 | 11 12 13 14 15 16 17 18

Cnaovie cmoponut (W)

Cnabas HAaYYHO-TCXHUYCCKaA
OCHallICHHOCTb

Bricok nponeHT
npernojiaBaTeneil- 4 -3 -1 -3 -2 -2 -1 -2 -2 2| 2 -3 21 21 -1 -2 -2
COBMECTHTENEHU

Heyno6noe mecto
PacTONIOKEHUS

Huskuii ypoBeHb
aOUTYpPHEHTOB

HenoBonbcTBo mpodeccopcko-
MIPEIoIaBaTeILCKOTO COCTaBa
COOTHOIIIEHUEM YueOHOI
Harpy3ku M 3apIuiaThbl
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Cpennue 3HaueHus HKCIIEPTHBIX OoIleHOK MaTpuilbl SWOT-ananuza

Taomuma 11

bnazonpuamnwie 603moxncnocmu (0)

Yeposzw (T)

= m
; g = S =
E gf E E E ~ % m g
E = : S S 2 & g o a = o 2 2 2
S22 5| E| z| E|2=|3E| E| El2=| | Z| G|E.|cE
SE|Eg| & | 2| Sl=clzg| 2| Z|EE| =| =| &El5g|Eé
= Q = = g = o = ; 0|0 o = TR S o > H|ZT E |8 @
Qo |l = .=y o |0 S 5 O ) o |= A = [5) < m o g <
o = | & = < = o B o = Z |93 o E o 2 2 =[S o
(22 2| S| 8| E|Ez|ie| 2| e¢|2E| E| E| £|5E|ET
EEZ|o 2] F o 28 &E E = =l == 5 = o |l= B | & 2
= |= E = S =13 s B ) o |s ° A o 5| B o =2
2 s |Z = E 5 = 2 |= S B = = |5 = 15 = o
~ Q o [} o <
=228 S| €| 2| i|B |2g| gl 2|8 AN
E alE m < B |= E = ) > o = =
|8 | &5 |c8| F ~ A
% & t:::[ S 8 g E S =
@) - > [ g(
1 2 3| 4 | s 6 | 7 s | 9o w1123 14]1516]17] 18
Bepoamnocmo nosenenus (Pj) 0,6 (025 06 [035(06810,75] 0,3 (0,65]0,43]0,63( 06 | 0,5 10,63 0,5 1(0,13]0,13
: 04310731083 ]045[0,53065]|048| 06 |0.65] 0,7 [0.73] 0.6 | 078|058 | 045 | 0,33
Kosgppuyuenm enuanusa (Kj)
Cunvnste cmoponwi (S) (Ai)
Pubkne yenosus omnatet |45 | 55 1351 3 [35 | 3 | 4 | 3 |25|35(37] 3 [17] 3| 2] 2 2
yCIIyT
VHIMBALYaNbHEIA TOMXON | g 2713512212527 35125272725 3 |17 |3717]15]| 15
KCTy,Z[CHTaM
HebGonpioit pasmep By3a 3,2 1,7 | 27 | 2,8 2 2 37 1 23 (221 23 32 | 2,2 1,5 2 1,5 1,3 1,5
KBa““‘b“rlfgl(’:"BaHH"m 33 2227032 2 |28 (35 3 | 4 |22 3 [25]|18]25|22]| 1715
Tropucckas 3.7 2> | 3| 2 (2503235 3 [32]2527]| 3 17| 3 |18]|15] 15
CaMOpCaJ'II/ISaI_II/ISI
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Oxonyanue Ta61. 11
1
1 2 3 4 5 6 7 8 9 10 11 12 | 13 14 15 16 17 | 8
Cnaowvie cmoponwt (W)
Crnabast Hay4HO-
TeXHUYECKas -2 -1,2 | -1,2 -2 -1,2 | -1,7 | -1,8 -2 22| -2 -2 1_7 -12 ] -2 | -1,3 1_3 -1
OCHAILIEHHOCTD ’ ’
Bricok % i i -
npernojiaBaTeneit 33 -1,7-12 | -25 | -1,2 ] -1,8 -2 121 -1,7 1 2 |-1,8 25 -1,7 29 131 -2 |1,
COBMECTHTENCH ’ ’ 7
Heynobnoe 45| 23] -22 -3 -1,7 | 25 (-1,7 ] -1,5 | 2,2 2.8 2,7 3.5 22 3.5 -1,7 2.5 1,
MECTOPACTIOTIOKEHUE 2
Hwuskuit ypoBeHb -3 15112 -1,7 ) -13(-1,5(-1,8-15]|-22]| 2 {-1,5(-21]-12]-21]-15]{-11/11,
aOUTypPHEHTOB 5
Henosonsctso IIIIC i i i i -
COOTHOIIIEHUEM y4eOHOH | -2,5 -3 -1,71-15(-1,71]-18 |-1,3|-1,2 | -1,5 1.5 -1,8 1.7 -1 20 -1,5 1.2 1,
Harpy3ky U 3apIuiaThl 3
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Tabmura 12

Hrorosas matpunia SWOT-ananuza
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Oxonyanue T1a0s1.12

1

10

11

12

13

14

15

16

17

18

Ciadbie CTOPOHBI
W)

Hayuno-
TEXHUYECKAs
OCHALICHHOCTb

-16,87

-0,64

-0,45

-1,99

-0,39

-1,26

-1,70

-0,57

-1,75

-1,11

-1,76

-1,53

-0,75

-1,96

-0,72

-0,14

0,08

Bricok nponieHT
npernojaBarenei
COBMECTHTENIEH

-30,36

-1,49

-0,75

-4,10

-0,65

-2,08

-3,21

-0,59

-2,25

-1,84

-2,54

-3,61

-1,73

-3,64

-1,19

-0,38

0,24

Heynobnoe
MECTOPACIOI0KEHHE

-55,01

-2,61

-1,84

-6,72

-1,24

-4,05

-3,83

-0,97

-3,94

-3,45

-5,45

-6,89

-3,03

-7,74

-2,28

-0,65

0,24

Hu3skuii ypoBeHb
aOUTYpUEHTOB

-24,54

-1,16

-0,68

-2,61

-0,59

-1,62

-2,55

-0,64

-2,63

-1,67

-1,98

-2,62

-1,12

-2,94

-1,30

-0,17

0,19

HenosonbcTBO
podeccopcKo-
MpernoaBaTeIbCKOro
cocTaBa
COOTHOIIIEHUEM
yueOHOW Harpys3ku u
3apIuIaThl

-20,11

-1,93

-0,79

-1,86

-0,68

-1,57

-1,52

-0,45

-1,46

-1,04

-1,92

-1,91

-0,75

-2,776

-1,08

-0,18

0,13
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Taomuna 13

VYpoBeHb KOHKPETHBIX YTPO3 U OJaronpusTHBIX BO3MOKHOCTEH ISl PUPMBI

bnazonpuamnuie 6o3moxcuocmu (0)
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Ha ocHoBe ananuza HCO6XOI[I/IMO CACJIaTb BBIBO.
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NMHCTPYKIIMOHHAS KAPTA Ne 4
AHaJIN3 KOHKYPEHIMH HA PBIHKE C IOMOLIbIO
MO/ eJIM NATH KOHKYpeHTHBIX cuJl Maiikia Iloprepa
dmanwl npogedenus KOHKypPeHmHoz20 ananusza no mooenu Illopmepa

C nomolbBI0 JaHHOWM WHCTPYKLIMH BBl CMOXKETE€ IIPOBECTH aHAJIMU3
KOHKYPEHIIMU Ha PBIHKE, MPOBECTU MOJPOOHYIO OIEHKY M aHAIN3 KOHKYPEHTHBIX
IIPEUMYIIECTB NPOAYKTa KOMIIAHUH, OLEHUTH YIPO3bl KOHKYPEHIMHU Ul TOBapa
KOMIIAaHUH, OIpPENEIUTh HEOOXOIUMBIE BAa)KHBIE CTPATEIMUYECKUE PEIICHUs IS
COXPAHEHUS U YKPEIJIEHUS] KOHKYPEHTOCIIOCOOHOCTU KOMIIAHUH B JI0JTOCPOYHOM
IIEPCIIEKTUBE.

Ilepswiti oman - OlLlEHKAa KOHKYPEHTOCIIOCOOHOCTHM TOBapa KOMIAHUM U
YPOBHS KOHKypeHLMM Ha pbiHKe. Maiikin Iloprep B cBoedM Monenu nATH
KOHKYPEHTHBIX CHJI ONUCBHIBAET TPU MapaMmeTpa, KOTOPBIE TOJIKHBI YUUTHIBATHCS
IIPU aHAJIW3€ KOHKYPEHIIMHU HA PhIHKE:

1. YpoBeHb yrpo3bl CO CTOPOHBI TOBAPOB-CYOCTUTYTOB (KJIU TOBAPOB-
3aMCHUTEIICH );

2. YpOBEHb BHYTPHUOTPACIEBON KOHKYPEHIINH;

3. ¥Yrpo3a nosiBI€HHsI HOBBIX HTPOKOB, CIIOCOOHBIX 3aITyCTUTh MEPEE PhIHKA.

OrneHuTe yrpo3sl CO CTOPOHBI TOBApPOB-3aMEHHUTENIEH, 3aIlOHUB CICAYIOIIYIO
TaOIUILY:

Tabmuma 14
YTpo3bl CO CTOPOHBI TOBAPOB-3aAMEHUTENEN
Onenka napamerpa
[TapameTp oreHKH
3 2 1
ToBapbI-3amMeHuTe- CYIIECTBYIOT, HO TOJIBKO
CYIIECTBYIOT U 3aHUMAIOT HE
JIM - COOTHOIIEHHE BOIIUIM Ha PBIHOK, U UX
BBICOKYIO JIOJTIO Ha PHIHKE CYIIECTBYIOT
«II€HA-Ka4eCTBOY JI0JIsl MaJta
1
WroroBelit 6amt 1
1 6amn HU3KUI YPOBEHb YTPO3bI CO CTOPOHBI TOBAPOB-3aMEHUTENIEH
2 Oamta CpPEeIHMI YPOBEHB YIPO3BI CO CTOPOHBI TOBAPOB-3aAMEHHUTEIICH
3 Gasna BBICOKHI YpPOBEHb YIpO3bl CO CTOPOHBI TOBAPOB-3aMEHUTENEH

OueHnTe ypOBEHb BHYTPUOTPACICBON KOHKYPEHIIMH O CIEAYIOIIUM IMapaMeTpam:
KOJIMYECTBO WMTPOKOB, TEMIT POCTA PBIHKA, YPOBEHBb AU(hEepeHIIHaiy TPOIyKTa
Ha PBIHKE, OTPAHUYEHHUS B IOBBIIIEHNHN LIEH.
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YpoBeHb BHYTPHOTPACIIEBOM KOHKYPEHIIUU

TaOmuma 15

[TapameTp oueHkH

OueHka napamerpa

3 2 1
. CpeIHU YPOBEHb HeOoJbIIIoe
BBICOKUH YPOBEHb
KosmgectBo HACHIIIEHUS PhIHKA KOJIMYECTBO
HACBIIIEHHOCTH PhIHKA
UTPOKOB (3-10) urpokos (1-3)

3

CTarHauus Ujin CHMXKCHUC

3aMeJIJIEHHBIA POCT BBEICOKHUH
Tewmm pocta peIHKa o0beMa phIHKA
1
TOBAap Ha PhIHKE
MIPOJTYKTHI
CTaHJAPTU3UPOBAH 110
YposeHn KOMITAaHUH TPOJAIOT " KOMIAHUU
nddepeHnmam CTaHIapTU3UPOBAHHBIA IUIIOTCBRIM CBOHCTBAM, 3HAYUMO
a p P p HO OTJIMYAETCS 110
MPOYKTa Ha TOBap pa3nuyarTCs
JOIIOJTHUTEIILHBIM .
PBIHKE MeX1y coOoi
IPEUMYIIEeCTBaM
1
BCETa €CTh
BO3MOHOCTb
JKECTKas LIEHOBas €CTh BO3MOYKHOCTh
MOBBILIICHUSA
KOHKYPEHIIMS Ha PBIHKE, HOBBIIIICHUA 1IEH
e OTCYTCTBYIOT TOJIBKO B paMKax HCHBL AT
e BO3M}(]))KHO}C]TI/I B IOK I)f’)FI/ISI TTOKPBITHA
[IOBBIIIEHUY [[EH p pOCTA 3aTpaT i
[IOBBIIIIEHUY [[EH pocTa 3aTpar
MOBBILIICHUSA
PUOBLIN
2
Hroroserii 6aiut 7
4 danna HU3KUN YPOBEHb BHYTPUOTPACIEBON KOHKYPEHIIUU
5-8 GamioB CpPEeIHHMI YPOBEHb BHYTPHOTPACIEBON KOHKYPEHIIMHI
9-12 GasuioB BBICOKHUI YPOBEHb BHYTPUOTPACIIEBOM KOHKYPEHIIMHI

Ouenute yrposy

BXO0Ja Ha PBIHOK HOBBIX HIPOKOB C IIOMOIIBIO

BBICOTHI BXOJIHBIX 0aphepOB:
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Taomuna 16
VYrpo3a BXoga Ha phIHOK HOBBIX UTPOKOB

[TapameTp oLieHKH

OueHka napameTpa
3 2 1
DKOHOMUS Ha CYILIECTBYET TOJIBKO y
Maciirade npu OTCYTCTBYET HECKOJIbKUX UTPOKOB 3Haunmast
IIPOU3BOJICTBE TOBapa pBIHKA
WJIU YCIIYTH 2
2-3 KpYMHBIX UTPOKA 2-3 KpymHBIX
CunpHbIE MapKH C OTCYTCTBYIOT pyn P o pyn
BBICOKHM YPOBHEM KPYITHBIE HTPOKH Aiepkat okoio 50 % HrpoKa Aepixat
yp pynt p pBIHKA 6omee 80 % pbIHKa
3HAHUS U JIOSUTBHOCTH 3
HU3KHUI YpOBEHb BCE BO3MOKHbIE
CYILIECTBYIOT MUKPO-
Huddepenmmanus pa3HooOpasus L HUIIY 3aHSTHI
MIPOTyKTA TOBapoOB UTPOKaMU
2
HU3KHUH (OKymaercss | cpeaHuil (okymaercs BEICOKHH
YpoBeHb UHBECTUIIHI U o yn (okymaercs Ooinee
3a 1-3 Mecsma 3a 6-12 Mecs1eB
3aTpart JJis BX0Ja B yeM 3a 1 rox
paboThI) paboThI)
OTpacib paboThI)
3
JIOCTYII K KaHajam
JOCTYI K KaHaJIaM JOCTYM K KaHaJlIaM
pacrpeaeneHus
JocTym k kaHaJIaM pacnpezeneHus pacnpezeneHus
TpeOyeT yMepEeHHBIX
pacnpezeneHus MTOJIHOCTBIO OTKPBIT . OrpaHuyeH
WHBECTUINI
3
rOCy1apCcTBO
rocyJ1apcTBO yAap
HET MOJIHOCTBIO
OTPaHUYUBAIOIIUX BMCIIMBACTCA B eraMeHTHPYEeT
[TonuTHka P JIESITEIIbHOCTD p Py
aKTOB CO CTOPOHBI oTpacib U
MIPaBUTENHCTBA OTpaciy, HO Ha
rocynapcTBa yCTaHaBIUBaET
HU3KOM YPOBHE
OTPAaHUYCHUS
3
pH JIF000H
MOTIBITKE BBOJA
I'oToBHOCTH . KPYITHBIC HTPOKH HE 0oJee JemeBoro
CYIIECTBYIOIINX HIPOKIH HE MOUAYT MOMTyT HA CHIKEHUE MPETIOKEHUS
yi Y Ha CHIDKEHUE IeH YT p
UTPOKOB K CHIDKCHUTO 1eH CYLIECTBYIOILINE
LIEH UTPOKU CHIDKAIOT
IICHBI
2
BBICOKHI 1 . CTarHaIs Win
. 3aMeUISIIoIIHHCS
Tewmmn pocta oTpaciu pacTymmii najicHue
3
WToroserii 6amt 21
8 baioB HU3KHUI YPOBEHB yTPO3bI BX0J]a HOBBIX UTPOKOB
9-16 6aynos CpPETHMI YPOBEHB YIPO3bl BXOJ]a HOBBIX UTPOKOB
17-24 6annoB BBICOKHI YPOBEHB YIPO3bl BX0J]a HOBBIX HTPOKOB
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Bmopoti sman- noka3biBaeT, HACKOJIBKO KJIMEHTHI MPUBS3aHbI K BallemMy
TOBapy U HACKOJBKO BBICOK PUCK MOTEPU TEKYIIEH KIMEHTCKON Oa3bl.
Ouenure yrposy mnoTepu MNOTpeOUTENeH, MPOAHAIM3UPOBAB CIEIYIOUIUE

MIOKa3aTeIH:

. JI0JIs1 TIOKYTIATeNel, 00ecreYnBarOIIX O0IBIION 00beM MPOJIaK;

. CKJIOHHOCTb MOTPEOHUTENEH K EPEKIIOUEHUIO HA TOBAPBI-CYyOCTUTYTHI,
. qyBCTBUTEIHHOCTh IOTPEOUTENICH K IIEHE (C MTOMOIIBIO AITACTUIHOCTH
crpoca);

. yIIOBJIETBOPEHHOCTH KAYECTBOM TOBApa.

VYrpo3za norepu norpedurenei

Ta0muna 17

[TapameTp oueHKH

Onenka napameTpa

2

1

[ons nokynarenei,
00ecreurBaInX

00JIBIION 00BEM

6onee 80 Ynpomax
MPUXOJUTCS Ha

HCCKOJIBKHX KJIIMCHTOB

HC3HAYUTCIIbHaA
4aCTb KIIMCHTOB
obecreynBaeT 0OKOJIO

50 % mponax

00BEM TIPOIAXK
PaBHOMEPHO
pacnpenesneH

MCKAY BCEMU

mpoaax KINCHTaMH
2
TOBApP KOMIIaHHWH HE
TOBAap KOMIIAHWH HE
CKIIOHHOCTb YHUKAJICH, HO €CTh

YHUKAJICH,

TOBAap KOMIIaHUN

HOTpC6HTCJ’ICI>i K OTJINYHUTCIIbHBIC YHUKAJICH, aHAJIOT'OB
CYHICCTBYIOT ITOJIHBIC
MEPCKIOYCHUIO HAa XapaKTCPUCTHKHU, HET
aHaJI0THu
TOBapI)I-Cy6CTI/ITYTI>I Ba)XXHBIC JJIs1 KIIMCHTOB
2
IMOKYyIHaTejb BCErjaa MOKYIIATCJIb 6YI[€T IMMOKYIIaTCJIb

YUyBCTBUTEIBHOCTh

noTpeduTenei K

OyIeT mepeKIoYaThCs

Ha ToBap ¢ Oosee

MIEePEKII0YaThCS

TOJIBKO NPH 3HAYUMOHU

a0COJIFOTHO HE

YYBCTBUTCIICH K

LIEHE HU3KOU LICHON pa3HHULIE B LIEHE LIEHE
3
HEYJOBJIETBOPEHHOCTh | HEYIOBJIETBOPEHHOCTh N
KJIFOYEBBIMU BTOPOCTEIIEHHBIMU
Y 10BIIETBOPEHHOCTH YAOBJIETBOPEHHOCTD
XapaKTepUCTUKaAMHU XapaKTepPUCTUKaAMU
Ka4ueCTBOM TOBapa Ka4ueCTBOM
TOBapa TOBapa
2
Wroroserit 6an 9

4 Gayna HU3KHUI YpOBEHb yIpO3bl YX0/1a KJIHEHTOB
5-8 bannoB CpEeHUIN YPOBEHb YTPO3bl YX0/1a KIIMEHTOB
9-12 6annos BBICOKHH YPOBEHb YIPO3bl yX0Ja KIMEHTOB
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Tpemuii sman - OUEHKAa YIpo3bl JUIsl Ballero OW3HECa CO CTOPOHBI
noCTaBIIMKOB. OLIEHWTE BalllMX IMOCTABUIMKOB C TOYKHU 3PEHHS] CTAOMIIBHOCTH,

HAJIEKHOCTH U CLIOCOOHOCTH K MOBBIIIIEHUIO [ICH.
Tabauna 18

er031,1 CO CTOPOHBI ITIOCTABIINKOB

OneHka napamerpa
[TapameTp oLleHKH
2 1
HE3HAYUTEJIbHOE KOJINYECTBO .
IIUPOKHIA BBIOOP
MOCTAaBIIMKOB WIN
KonndecTBO MocTaBIIMKOB MOCTABIIMKOB
MOHOTIOJIHS
1
HEOI'PaHUYEHHOCTh B
OrpaHMyeHHOCTb PECYpPCOB OrPaHUYEHHOCTh B 00beMax
o0beMax
IOCTaBIIUKOB
1
BBICOKHE M3JICPIKKU HU3KHE U3ACPKKH
NEPEKITIIOYCHUS Ha JPYTUX NEPEKITIOUYCHUS Ha JPYTUX
N3nepxkku nepexiroueHust
HOCTaBIIUKOB IIOCTaBIIMKOB
1
HU3Kasi IPUOPUTETHOCTH BBICOKAs! IPUOPUTETHOCTH
IIpuopurerHocts
OTpaciu [yl NOCTaBIIMKA OTpPACIH Ul NOCTaBIIUKOB
HaIpaBJICHUS IS TOCTABIINKA 1
WToroBslii 6an 4
4 Ganna HU3KHUI YpOBEHb BIMSHUS MOCTaBIIMKOB
5-6 OamioB CpeHUM YPOBEHb BIIMSHUS OCTABIIMKOB
7-8 GasioB BBICOKHUI YPOBEHb BIUSHHS TOCTABIIMKOB

Yemeepmuiti sman - 060611eHnEe pe3yabTaToB. O0BEIUHUTE BCE PE3YIIbTAThI
aHanu3a B onHy Tabmuiy. [locmoTpute Ha KapTuHy B 11e10M. OTMETHTE OCHOBHBIE
yIpo3bl U pa3paboTaiiTe KOHKYPEHTOCIIOCOOHYIO CTPATETHIO.

[loprep BbIAENSNT YeThIpe BHJA 0a30BBIX KOHKYPEHTHBIX CTpAaTETUH B
orpaciu. BpiOOp TuMa KOHKYpPEHTHOM CTpaTEerMu 3aBUCHUT OT BO3MOXKHOCTEH,
pecypcoB U aMOUIIMI KOMIIAHUU Ha PbIHKE.
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Tabmuma 19
Martpuiia KOHKYpeHTHbIX cTparerui Marikna [loptepa

Tun KOHKYPEeHTHOTO IPEeUMYIIeCTBa
IIpenmyiiecTBo B 3aTparax [Ipenmy1iiecTBO B IPOAYKTE

~

o

e}

3

o,

’E 1. JImaepcTBO B M3EPIKKaX 2. Muddepennmarnms

g,

S

=

=

Qo

=

2

= 3. @okyc Ha m3aepxkkax | 4. Dokyc Ha nuddepeHmanun
S

2]

g

« KonkypeHTHas cTparerus 1uaepcTBa B IpoaAyKTe WK JuddepeHnnanus
03HAYaeT CO3/IaHHE YHUKAJIIBHOI'O TOBapa B OTPacCIy;

o KoHkypeHTHas cTpaTerus JInaepcTBa B U3IEPKKaX WIA LIEHOBOE JINJIEPCTBO
03HAa4aeT BO3MOKHOCTh KOMITAHUM JTOCTUTaTh CaMOI'0 HU3KOTO YPOBHS 3aTpar;

« KonkypeHTtHas ctparerust OKyCUpOBaHUs WIH JUAECPCTBO B HULIE O3HAYACT
COCPENOTOYEHNE BCEX YCUIIMN KOMIIAHUHU HA ONPEAEIEHHON Y3KOU IpyIIe
oTpeouTENeH;

Takas kinaccudukauusa crpateruii Koukypenuuu Iloprepa siBiasieTcss oueHb
000011IeHHOH U mpejaraetT Ou3Hecy BbIOpaTh TUIl KOHKYPEHIIMH, KOTOPBIM CTaHET
OCHOBOM ISl MPUHATUSA PEHICHWM B OO0JACTH acCOPTHUMEHTA, LIEH, YIAaKOBKH,
IIPOJIBMKEHUS M paCIIpEIEIICHUS TOBapa.
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HWrorosas Tabmuma

Taomuma 20

ITapameTp YpoBeHb Onucanue Hamnpasiienue pabor
ITonnepkuBaTh U COBEPILICHCTBOBATh
Kommanus o6agaer yHUKaIbHBIM YHUKAJIBHOCTb TOBapa. KoHIieHTpupoBath
¥Yrpo3a co CTOpOHBI TOBAPOB- .
SAMEHITEIICH Huskuil | npeanoxeHneM Ha pbIHKE, aHAJIOrOB BCE YCUJIMS HA IOCTPOCHUH
KOTOPOMY HE CYIIECTBYET OCBE/IOMJICHHOCTH 00 YHUKaJIbHOM
IIPETI0KEHUH.
IIpoBOANUTE MOCTOSHHBII MOHUTOPUHT
PBIHOK KOMITaHUU SBISETCA IIPEUI0KEHUI KOHKYPEHTOB. Pa3BuBaTh
. BBICOKOKOHKYPEHTHBIM U I1EPCIEKTUBHBIM. YHUKAJIBHOCTb ITPOYKTA U MTOBBIIIATH
Yrpo3bl BHYTPUOTPACIEBOU N
KOHKYDEHIIHH Cpennuii | OTCYTCTBYET BO3MOXHOCTB IIOJIHOTO BOCIIPUHUMAEMYIO LIEHHOCTDb TOBapa.
P CpaBHEHHMsI TOBapOB pa3HbIX pupM. EcTb CHuXaTh BIMSHUE [IEHOBON KOHKYPEHIIUU
OTpaHUYECHUS B ITOBBIIICHUH LICH. Ha npojaxu. I1oBeiaTte ypoBeHb
M3BECTHOCTH TOBApA.
IIpoBOINUTH MOCTOSHHBINT MOHUTOPUHT
BbIcOK puCK BXOJa HOBBIX UTPOKOB. HOBBEIE .
MOSIBIIEHUs HOBBIX KomnaHui. [IpoBenenue
., | KOMIIAHUY TOSIBIISAIOTCS MIOCTOSTHHO M3-3a .
¥Yrpo3a co CTOpOHBI HOBBIX UTPOKOB | BeIcoknii aKIIMii, HalpaBJIEHHBIX HA JUIMTEIBHOCTD
HU3KHUX 0apbepoB BXO/a U HU3KOTO YPOBHS .
o KOHTAKTa MOTPEOUTENS ¢ KOMITaHUEH.
MIEPBOHAYAJIBHBIX NHBECTULIHM.
IToBbIIIaTh YPOBEHB U3BECTHOCTH TOBAPA.
[TopTdens knMeHTOB 001aJa€T BEICOKUMHU JuBepcuduuupoBats nopThenb KIUSHTOB.
pHUCKaMu (TIpU yXOJi€ KII0UEBbIX KIHEHTOB — | Pa3zpabotars nporpammsl as VIP-
3HAYMMOE MaJIeHUE MPOJaK). KJIMEeHTOB. Pa3paboTaTh 3KOHOM-
VYrpo3a norepu TEKyIIMX KIHNEHTOB Beicoknii | CymiecTBoOBaHME MEHEE KaU€CTBEHHBIX, HO IIPOrpaMMBbI JUIsl TOTpeOUTENEH,
HSKOHOMUYHBIX IIPEIIOKECHUH. YyBCTBUTEIbHBIX K LIcHE. [IoBbIIIEHNE
HeynoBieTBOPEHHOCTh TEKYIIMM YPOBHEM Ka4ecTBa TOBApa MO OTCTAIOIINAM
paboT MO OTJENIBHBIM HalPaBJICHUSIM. rapameTpam u T.[.
. IIpoBeneHne NEpEroBOPOB O CHUKECHUH
VYrpo3a HecTaOMIbHOCTH NMOCTaBIMKOB | Huskuit | CTaOUIBHOCTH CO CTOPOHBI ITOCTABIIIMKOB.

OCH.
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NHCTPYKIIMOHHAS KAPTA Ne 5
OnTumMu3anust aCCOPTUMEHTHOTO MOPTQesisi KOMIAHUH
C nomombio maTpunibl BCG (Boston Consulting Group)
dmanwl nposedenusn ananuza accCOpmMUMeHmMHO20 NOpmenss KOMnanuu

Marpuna BCG (Boston Consulting Group) mpeamnosaraer, 4To KOMIaHUs
Ui obecrieueHus] MPOAYKTUBHOTO MPHOBUIBHOTO JOJITOCPOYHOTO POCTA JOJDKHA
TEHEpUpPOBaTh U M3BJIEKATh JCHEXKHBIE CPEJICTBA U3 YCIELIHBIX OM3HECOB Ha
3peNbIX pPhIHKAX M MHBECTHUPOBATh UX B OBICTPO pacTyIIUE MpPUBJIEKATEIbHbIC
HOBBIE CETMEHTBI, YKpEIUIAs B HHUX IIOJIO)KEHHE CBOMX TOBapOB M YCIYr JUIs
HOJTy4yeHUs B OyJylIeM yCTOMYMBOrO YpoBHs Aoxoja. OCHOBHOM 3aiaueil Mosienu
BKI' siBnsercs ompeneneHne NPpUOPUTETOB B PA3BUTUU ACCOPTUMEHTHBIX €IMHHULL
KOMIIaHUH, OIPE/ICIICHNE KIOUEBBIX HANPaBICHUN JUIsl Oy TyIIMX UHBECTULIUH.

llepgvii  oman - colOepuTe JAaHHBIE 1O TMpoJaXXaM W NPUOBLIU
aHAIM3UPYEMBIX TPYIII B €IUHYIO TAOJIHILY.

Tab6auna 21
Hcxonnast unpopManus
Haspanne rpyris! O6beM pogax, pyo. O6beM npudbLIH, pYO.
(ykazarb nepuon) (ykaszatb nepuon)
bpenn 1 500 100
Bbpenp 2 1 000 200
bpenn 3 1500 1100
bpenn 4 450 200
Bpenn 5 3000 1700
Uroro 6 450 3300

Bmopoii sman - paccuuTaiiTe CpeIHEB3BEIICHHBIA TEMII POCTa PBIHKA MO
KOKIOW TOBAapHOM rpynne. Ecnu CpelHEB3BEUIEHHBIM TEMIT pPOCTA PBIHKA
paccuMTaTh HE MPEICTABISAECTCS BO3MOXHBIM, IOIYCKAETCS HCIIOIb30BaHUE B
MOJIEJIV ITOKAa3aTells JOJIA PhIHKA.

B cooTBeTcTBMM € MONYYMBIIMMUCS [TaHHBIMU ONPEIEIUTE MO KaXKIOMY
TOBApy B aHAJIM3€ TEMII pOCTa PhIHKA:

o eciu Temn pocta MeHble 10 % — «Hu3Ku»;
e ecnu TeMn pocTa peiHka 6osee 10 % — «BBICOKHIN.
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Pacuet Temna POCTa PbIHKA

Ta0muna 22

Pacyer cpeiHEB3BEIIEHHOTO TEMITa POCTa PhIHKA
JUTSL MATPUILIBI

Ob6beMm O6beMm
HasBanue Hpoaa, mpHOBLIH, Temn EMkocTh BsBemenunrii Poct mis
TpyHIIbI pyo. pyo. pocra pBIHKA TeMII MaTpPHUILIbI

(yka3zatb (Yyka3zatb

Tepro.) 1(S 05 (9]
Bbpenn 1 500 100 5% 12 500 0,93 % HU3KUI
Bbpenn 2 1 000 200 75 % 10 000 11,17 % BBICOKHIA
bpenn 3 1500 1100 25 % 27273 10,2 % BBICOKHUI
bpenn 4 450 200 6 % 5625 0,50 % HU3KUH
bpenn 5 3000 1700 1 % 11765 0,18 % HU3ZKUMA
Hroro 6 450 3 300 67 162

Tpemuii oman -pacCUUTANTE OTHOCUTEIBHYIO JOJIIO PBIHKA KaKIOTO TOBapa.
B cooTBeTCTBUU C MOJYYUBIIMMUCS JAHHBIMU OINPEIEIUTE MO KaXKIOMY TOBapy,
SBJISIETCS OTHOCUTEIbHAS 10JIS1 PhIHKA «HU3KON» WJIH «BBICOKOMY.

. €CJIM 3HaUYCHHE OTHOCUTEIILHOM JIOJIM PhIHKA MEHbIIIEe 1 — «HHU3Kas,;
. €CJIM 3HaUYCHHE OTHOCUTEIIBHOM JTOJIM phIHKA 00JIbIe 1 — «BBICOKAS.
Tabmuna 23

Pacuer nonu peiHKa TOBapa

Pacuer OTHOCHTENBHOMN 10 PBIHKA

O6wem O6beMm
HazBanue MPOM@K, | MpuObLIH, Hoxs Jloxst peirka OtnocutenbHas | Jomns mist
pyo. pyo. pBIHKa | KJIFOYEBOTO
TPYHIA! (ykazatb (ykazatb Openna UrpoKa Ao MaTpHIEH
Mepro.I) MIEepUo.I)
bpenn 1 500 100 8 % 50 % 0,16 HU3Kast
bpenn 2 1 000 200 2 % 15 % 0,13 HU3Kast
bpenn 3 1 500 1100 11 % 21 % 0,52 HU3Kast
bpenn 4 450 200 16 % 12 % 1,33 BEICOKAS
bpenn 5 3 000 1700 51 % 31 % 1,65 BBICOKas
Hroro 6 450 3 300

Ecmu oTHOCHTENIBHYIO JOJNIO pPBIHKA PAcCUATATh HEBO3MOXKHO M3-3a
OTCYTCTBUS UH(POPMAITUH, JOMYCKAETCS UCTIOJIb30BaTh YIIPOIIICHHBIN BapUAHT:
€CIIM MO Balllel YKCIEPTHOM OLEHKE J0Ji1 BAIETO TOBAapa MEHBIIE
JIOJIM KJIFOYEBOTO KOHKYpPEHTa — CTaBbTE «0»;
€CJIM MO Balllel SKCIEPTHON OILIEHKE J0JIA Ballero ToBapa OOoJblie
JIOJIM KJIFOYEBOTO KOHKYPEHTA — CTaBbTE «1)».
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Yemeepmuiti s5man - 3Hasi OTHOCUTEIBHYIO IOJIIO PBIHKA TOBapa M TEMII
pocTa pblHKa, MOXHO OIMPEAENIUTD ISl KaXKI0ro NPOAYKTa B MOpTQene KOMIaHuu
ero Mmecto B Marpuiie BCG.Ha ocHoBe mosryduBiieiicss nHGOpMalUMKM MOCTPONTE
matpully BCG, oTpa3uB B KakaoW suelke Ha3BaHUE TOBapa, 00beM NPOJaX MU
CyMMapHbIi 00BbEM MpOJax Ha rpymmy. AHaau3 Mo 00beMy MPOAaX IMO3BOJISET
CyIUTh O TOM, HACKOJIbKO TOpTdenb KOMIaHWUU cOalaHCHUpPOBaH, IOMOTaeT
MPABWJIBHO PACCTABUTh MIPUOPUTETHI B PA3BUTUU TOBAPOB U BBIAECIUTH KIIFOUEBBIE

HaIlpaBJIeHUs OM3HEca.
Tabmuua 24

[Toctpoenune matpuisl BCG o o0beMy npoaax

HaumenoBanue ‘ O6mwem npogax | HaumenoBanue ‘ O06beM npogax
S «Tpynubie netn» «3Be3abl»
s o | Bpenn 3 1 500
2
§ % bpenn 2 1 000
:
L | UTOI'O 2 500 UTOI'O -
Tewm pocta S «Cobakn» «/lorHBIE KOPOBBI»
’E OS bpenn 1 500 bpenn 5 3000
& E bpenn 4 450
= 3
T o=
o]
Z | UTOro 500 UTOI'O 3450
OTtHOcUTENbHAS OIS PhIHKA
Hu3Kast (MeHb1e 1) ‘ BbICOKast (Oombie 1)

IIamoetii sman -noctpoite ananoruunyro wmatpuirly BCG mo npuObuiu,
OTpa3WB B KaXJOW s4YelKe Ha3BaHUE TOBapa, 00bEM MNPHUOBUIM U CyMMapHYIO
npuObUIL Ha Tpynny. AHanu3 1o o0beMy NpHObUIM TMO3BOJSET CYIOUTh O
BO3MOYKHOCTH MHBECTULUNA U MOJACPKKH HOBBIX TOBApPOB KOMIAHWH, MOMOTAET
paccTaBUTh IPUOPUTETHI B MOIIEP/KKE TOBAPHBIX IPYIIIL.
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Taobmuna 25

[Toctpoenus matpuisl BCG no o0beMy npuObuin

Haumenosanue O06BemM npoax HanmenoBanue Obnem
POJIaX
Q «Tpynubie netn» «3Be3abl»
>§ = bpenn 3 1100
g o | Bpenn2 200
B A
@3
Temt e HUTOI'O 1300 HUTOI'O -
pocra 3 «Cobakun» «/loriHbBIE KOPOBBI»
< o | Bpenn 1 100 Bpenn 5 1700
S g Bpenn 4 200
SR
il
Z | uToro 100 WUTOI'O 1900
OTHOCHUTENbHAS 10JIS1 PhIHKA
Hu3Kas (MeHpe 1) ‘ BbICOKas (OombIe 1)

Llecmou sman -npoaHamu3upyute nonyuuBmmecs wMarpuibl BCG mo
o0beMy NpOJaX W MPUOBUIM, HAMMIIWTE BBIBOJABI M OINPEACIUTE CTPATETHUIO
pa3BUTHS MOPTHEIISI KOMITAHUH.

BriBogbl

Tab6auia 26

«TpynHble neTn»

«3Be3IbI»

Ne 4. Huskas noxs rpynimsl B noptderne.
Heo6xoa1Mo yBenmu4nBaTh KOJIMYECTBO
HOBUHOK U pa3padboTok. CyliecTByronme
Openzpl 2 1 3 pa3BUBATH MO CXEME: CO3/IaHUE
KOHKYPEHTHBIX IPEUMYIIECTB — POCT —
JTUCTPUOYIINU - TIOAIEPIKKA

No 2. Kommanuu He XBaTaeT «3BE3/».
Heo0OxomuMo paccMOTpeTh BO3MOXKHOCTD
paszButus «bpenn 2» u «bpenn 3» B «3Be31b1»
(YKpenuTh KOHKYpEHTHBIE TIPEUMYILECTBA,
MMOCTPOUTH TUCTPUOYINIO, PA3BUTh 3HAHUE
TOoBapa). B ciydyae HEBO3MOKHOCTH pa3BUTHUS
CYIIECTBYIOIINX «TPYAHBIX JIETEI» B
«3BE€3/Ib1» — PACCMOTPETh CO3/IaHUE HOBBIX
TOBapHBIX KAaTETOPHUM WK OPEHJIOB,
CIIOCOOHBIX 3aHITH 9TO MECTO

«Cobakn»

«/loMHBIE KOPOBBI»

No 1. IlepBbIM 1IaroM KOMMIaHUS T0JKHA
pemuTh cynp0y «bpenn 1». Jlannyio
TOBapHYIO IPYIITy HEOOXOIMMO 3aKPhIBATh.
Ecnmn eMKOCTB pBIHKA BEIMKA — TO MOXKHO
nonpo0OoBaTh ceNaTh U3 TOBApa «I0HHYIO
KOPOBY» - TOT'JIa HEOOXOJUMBI IIPOTPAMMBI IO
PENO3UIIMOHNPOBAHUIO WU YIyYIIEHUIO
TOBapa

Ne 3. OCHOBHO¥ aKILIEHT B MOJAEPKKE I€TaTh
Ha «bpena 5» - obecrieunBaeT OCHOBHYIO
noiro npojax. Llens yaepkarh HOJI0KEHUE.

bananc moprdens: ynosiaerBopurenbupiii. HeoO0x01uMo ocBanBaTh HOBBIE TIEPCTICKTHBHBIC
HANPABJIEHUS U YKPEIULTH MTOJ0KEHUE HOBUHOK — «TPYAHBIX JIETE» HA PBIHKE.
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NHCTPYKIIMOHHAS KAPTA Ne 6
Pa3paboTka cTpaTeruii pa3BUTHs ACCOPTUMEHTA KOMIIAHUHU ¢ TIOMOIIBIO
matpunbl General Electric (GE) / McKinsey
Amanwt nposedenus mampuust General Electric (GE) / McKinsey

B ocuoBe wmatpuiei McKinsey/ General Electric (GE) nexar naBa
MOKa3aTelisd: MPUBJIEKATEIIbHOCTh PbIHKA, Ha KOTOPBIA XOYET BCTYNHTh WM Ha
KOTOPOM YX€ CYHIECTBYET KOMIIAHMS, W IPEUMYIIECTBA B KOHKYPEHLMU WIN
KOHKYPEHTOCIIOCOOHOCTh TOBapa KOMIIAHUM Ha JAHHOM pbIHKE. OT CHJIbI JaHHBIX
nokazaTesel 3aBUCUT NOpT(ebHas CTpaTerus KOMIaHUH.

Kputeprun npuBiaekaTesbHOCTH U KOHKYPEHTOCIIOCOOHOCTH POKIAOTCS U3
aHaJln3a BHEUIHEHW cpelpl (pbIHKA) U BHYTPEHHEW cpelbl (MMEIOIIMXCS pecypcoB
xomnanuu). Kpurepun nepexnukatorcs ¢ kpurepusimu SWOT-ananusa 1 MOryT
OBITh 3aMMCTBOBAHBI U3 HETO.

Crparterusi pa3BUTUS acCCOPTHMEHTA 3aBUCUT O TOrO, KaKOM W3 AEBATU
KBa/IPaHTOB 3aHUMAET TOBapHas rpyimna komnanuu B matpuue McKinsey. Humxke
NPUBEACHbl OCHOBHBIE HAMPABJICHUSA CTPATETMYECKUX PpEUICHUH ISl KaXKJI0Tro
KBaJJpaHTa MaTPUIIbL:

Tabmmma 27
KOHKypeHTOCHOCO6HOCTB KIIMCHTA
HHU3Kas CpeaHss BBICOKas
(0-3 Gamna) | (4-7 6amioB) (8-10 6anoB)
¥a)
5 Bbicokad Ne 1 Ne 2 Ne 3
e (8-10 6amoB)
¥
ot CpeaHsis
52 Ne 4 Ne 5 Ne 6
Sz (4-7 6annoB)
O O
5 O
g HHU3Kast
o No 7 Ne 8 Ne 9
= (0-3 6anna)
Ne 1 - BbICOKass NPHUBJICKATEIBHOCTH CETMEHTAa —  HH3Kasd
KOHKYPEHTOCTIOCOOHOCTh OM3HECa B CETMEHTE;
Ne 2 - BbICOKas NPHBICKATEIBHOCTH CETMEHTAa —  CPEIHSSA
KOHKYPEHTOCTIOCOOHOCTh OM3HECA B CETMEHTE;
Ne 3 - BbICOKass IPHUBJICKATECILHOCTH CETMEHTAa —  BBICOKAs
KOHKYPEHTOCTIOCOOHOCTh OM3HECA B CETMEHTE;
Ne 4 - cpemHss NpUBIEKATEIBHOCTh  CErMEHTA —  HH3Kas
KOHKYPEHTOCIIOCOOHOCTh OM3HECA B CETMEHTE;
Ne 5 - cpemHss TNPHUBJICKATCIIbHOCTH  CETMEHTA —  CPEIHsA

KOHKYPEHTOCIIOCOOHOCTh OM3HECA B CETMEHTE;
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No 6 - CpcaHsA IMPHUBJICKATCIIbBHOCTD CECrMCHTA — BBICOKAasd
KOHKprHTOCHOCO6HOCTI> Ou3Heca B CCTMCHTC,

Ne 7 - HHU3Kas IMPUBJICKATCIbHOCTDL CCIMCHTA — HHU3Kas
KOHKypeHTOCHOCO6HOCTI> Ou3Heca B CCIMCHTC,

Ne 8 - HH3Kasiz IMPUBJICKATCIBHOCTD CCIrMCHTA — CpCaHAA
KOHKypeHTOCHOCO6HOCTI> Ou3Heca B CCIMCHTC,

Ne 9 - HH3Kasid IMPUBJICKATCIIBHOCTD CCIrMCHTA — BBICOKAsa

KOHKYPEHTOCTIOCOOHOCTh OM3HECa B CETMEHTE.

Ilepswiti sman - onpeAenuTe KpUTEPHUH KOHKYPEHTOCTIOCOOHOCTH BAIIETO
ToBapa. Bel MOXeTe HMCMOIB30BaTh JIOOBIE KPUTEPUU KOHKYPEHTOCTIOCOOHOCTH
TOBapa, KOTOphIE COYTETe BAXHBIMH JJII BAIIer0 pPHIHKA, a MOXETe

BOCIIOJIb30BAaThCA CIEIYIONIEH TaOIUIICH:
Tabnuna 28

OmnpeneneHne KpUTepUeB KOHKYPEHTOCIIOCOOHOCTH

Bec dakropa

Kputepuu KOHKYpEeHTOCIIOCOOHOCTH 100 %
ToBap KOMIIaHUK UMEET YHUKAIILHOE
MIPEUMYIIECTBO (YHUKAJIbHBIE CBOIMCTBA, 27 %
YHUKaJIbHBIC TEXHOJIOTUH, YHUKAIbHYIO OU3HEC-
MOJICJIb)
ToBap KOMIIaHUU YIOBJIETBOPSIET OTPEOHOCTH 20 %

1[€J1€BOM ayITUTOPUU NPU UCIIOJIB30BAaHUU TOBapa
Cuna Openya, moa KOTOPBIM peatu3yeTcst ToBap,
COIOCTaBUMa C CUJIOW KOHKYPEHTOB HIIU BBIIIIE,

4yeM y HUX (OpeHa UMeeT XOPOIINi UMUK, 15 %
BBICOKHI YPOBEHb 3HAHUS, JIOSIBHOCTh

ayJTUTOPHH)

Komnanus oGnagaer 10CTaTOUYHBIMU pecypcaMu

U1 QYHKIMOHUPOBAHUS HA HOBOM PBIHKE 12 %

(¢puHaHCOBBIMH, TPYIOBBIMH, BPEMEHHBIMH,
KBaJIN()UKAIIMOHHBIMHU)

Komnanus siBisiercss TiOKON M MOKET ObICTPO 10 %
a1alTHPOBATHCS K PHIHOYHBIM U3MEHEHUSIM
YPOBEHb KOHKYPEHILIUH B CETMEHTE HU3KUM

(MrpOKH MaJIOaKTHBHBI, PHIHOK HE HACBILIEH U HE 8 %

TOJICTIEH )

Peaxiust co cTOpOHBI KOHKYPEHTOB Ha R 7
(%

ACATCIbHOCTb KOMITIaHWN MCIOJICHHAs

[Tocne mepeynciieHns BCEX KPUTEPHUEB YKAXKUTE YPOBEHb BaKHOCTH
KQKJIOTO KPUTEPHS TAKUM 00pa3oM, 4TOOBI TTOKA3aTeNM BaXKHOCTH BCEX KPUTEPUEB
B cymme cocrapmm 100  %. Hawubomee  BaxHbIMH  (akTOpamMu
KOHKYPEHTOCTIOCOOHOCTH TOBapa SBJISIOTCS €r0 YHHKAJIbHOCTh M CIOCOOHOCTH
YIOBJIETBOPSTH TOTPEOHOCTH 1I€TIEBOM ay TUTOPUH MAaKCUMAJILHO TTOJTHO.

Baxxnocte (Mnmm Bec) KpUTepus TPHU OIEHKE KOHKYPEHTOCTIOCOOHOCTU
TOBapa MOKa3bIBAET, HACKOJBKO OIEHWBAEMBIN MMapaMeTp BIUSET HA YCTOMUYHUBOCTh

Ou3HECA KOMITAaHUH
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Bmopoii sman - onpenenute KpUTEpUN OIICHKU MPUBIIEKATEIIBHOCTH PHIHKA.
Bbl MoOXeTe WCIONb30BaTh JIIOOBIE KPUTEPUU MPHUBJIEKATEILHOCTH, KOTOPHIE
COUTeTe BaXKHBIMH JUISl BAIIETO PHIHKA, a MOYKETE BOCIOJB30BAThCS CIICTYIOIICH
TaOIUIIE:

TaoOmuna 29
OHGHKa IMPUBJICKATCIBHOCTH PBIHKA
Bec ¢axropa
Kpurepuu npuBiekaTeaIbHOCTH CerMEHTa

100 %
O0BeM POk CErMEHTa BEICOKHIA 12 %
Temribl pocTa cerMeHTa BHICOKHE MU 10 %
MPEBBIIIAIOT TEMIIBI POCTA PHIHKA
KosnnyecTBo UIpOKOB B CETMEHTE 9%
HE3HAYUTEIIHO
WuBecTuinm B peKiiaMy B CETMEHTE
OTCYTCTBYIOT WUJIM HAXOJATCSA Ha HU3KOM 10 %
YPOBHE
Cy1ecTBYIOT BO3MOKHOCTHU AJIsl pacIIUpEeHus 5
aCCOPTHMEHTA B CETMEHTE
Huskuii ypoBeHb KyJIbTYpPbI HCIIOJIB30BaHUS 14 %
IIPOJYKTA (3HAYUT €CTh BO3MOXKHOCTh POCTA)
Cua KOHKYpHpYOLIX OpeH/10B HEBEIHKA
(HM3KUH yPOBEHb U3BECTHOCTHU OpeHAa, 12 %
JOATBHOCTH ITOTpeduTenei,
HeC(OPMHUPOBAHHBIA UMHJIK MTPOAYKTA)
Ha priHKe cylecTBYIOT HEY10BJI€TBOPEHHBIE 15 %
U CKPBIThIE TOTPEOHOCTH
IIporrno3upyercs J0ArocpoYHbIid POCT 3 %
CerMeHTa
Pucku BnusiHUS BHEIIHUX (aKTOPOB
(?KOHOMHYECKUX, TTOTUTHIECKHUX, 5 %
COLMAJIbHBIX TEHJACHIUI) MUHIUMAaJIbHbI

[Tocne mepeuncieHus BceX KpUTEpHEB, 0003HAUBTE YPOBEHb BaXXHOCTH
KQKJIOTO KPUTEPHS TAKUM 00pa3oM, 4TOOBI TTOKA3aTeNM BaXKHOCTH BCEX KPUTEPUEB
B cymme coctaBunu 100 %. Hanbonee BaxxHbIMU (haKTOpaMu MPUBIIEKATEIIBHOCTH
pPBIHKA SIBIISIIOTCSI HAJIMYUE CBOOOJHBIX PBHIHOYHBIX HUII, HEYJAOBICTBOPEHHBIN
CIIPOC W TEMIIbI pOCTa CETMEHTA.

BaxxnocTs (Mnm Bec) KpuUTepus MPU OIEHKE MPHUBJICKATEIHLHOCTH PHIHKA
MOKa3bIBA€T, HACKOJBKO OIICHMBAEMBbIN MMapaMeTp BIUAET Ha BO3MOXHOCTH
MOJTYYEHHUs CBEPXITPUOBLIEH.

Tpemuti  sman -  OUEHUTE  TPUBIEKATEIIBHOCTh  CETMEHTOB U
KOHKYPEHTOCTIOCOOHOCTh TOBapoB. OIlEHKa MPOBOJUTCS MyTeM MPUCBOCHUS
KaxaoMy (akropy 6amna ot 1 g0 10, rae 1 — cambiit HU3KHI Oal, 0O3HAYAIOIINH,
YTO JaHHBIA (aKTOp OmpeaenseT HU3KYI TPHUBICKATSIBPHOCTh pBIHKA |
KOHKYPEHTOCTIOCOOHOCTh KOMIMAaHUHM B cerMeHTe, a 10 — MakcuMasbHBIA Oas,
O3HAYAIONIUK, YTO TO JaHHOMY (aKTOpy CErMeHT SBJISETCS OYCHb
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IMPHUBJICKATCIIBHBIM H KOHKprHTOCHOCO6HOCTL KOMIIaHMHM B JAaHHOM CCETMCHTC

[MOTEHIMAIBHO BBICOKAS.
Tabauna 30

OneHKa CerMEHTOB IO KPUTEPUIO «KOHKYPEHTOCIIOCOOHOCThY

Bec OneHKa BBIPaKEHHOCTH

Kputepun KOHKYpeHTOCTIOCOOHOCTH (dakropa dakropa ot 1 1o 10
100 % | Cerment 1 | Cerment 2

ToBap KOMIaHUKM UMEET YHUKAIBbHOE TPEUMYIIECTBO
(YHUKaJIbHBIE CBOWCTBA, YHUKAJIbHBIC TEXHOJOTHH, 27 % 8 3
YHUKaJIbHYIO OM3HEC-MOJIEIb)

ToBap KoMIaHuM yIOBIETBOPSET MOTPEOHOCTH
1L[€JIEBOM ayIMTOPUU IIPU UCIIOJIb30BaHNUHU TOBapa
Cuna Openja, o] KOTOPBIM peanu3yercs ToBap,
COIOCTaBUMa C CUJIOW KOHKYPEHTOB WJIU BBIILIE, YEM Y 15 % 5 10
HUX (OpeH] UMeeT XOPOILINI UMUK, BHICOKHI YPOBEHb
U3BECTHOCTH, JIOSJILHOCTD ayJIUTOPUN)

Komnanus o01anaeT 10CTaTOYHBIMU pecypcamMu s

20 % 9 9

(GyHKIIMOHUPOBAHUS HA HOBOM PBIHKE ((PMHAHCOBBIMH, 12 % 7 4
TPYAOBBIMHU, BPEMEHHbBIMH, KBAJTH(PHUKAIIMOHHBIMH)

Komnanus siBisiercss riOKoi 1 MOXKET ObICTPO 10 % 9 7
aIalTUPOBATHCS K PHIHOYHBIM U3MEHEHUSIM

VYpoBeHb KOHKYPEHIIMM B CETMEHTE HU3KUN (UTPOKU 3 % ’ ’
MaJIOaKTHBHBI, PhIHOK HE HACBHIIIEH U HE MOJIEJIEH)

Peaxiust co cTOpOHBI KOHKYPEHTOB Ha JESITeIbHOCTb 3 % 3 3

KOMIIaHUHU MEJICHHAaA

basnbl BRICTABIISIFOTCS HA OCHOBE SKCIIEPTHOM OIIEHKU, HO C YY€TOM JIaHHBIX
KOJIMYECTBEHHBIX U KaYECTBEHHBIX UCCIEAOBAHUI IO CETMEHTY.

He pexoMeHayeTcsi BBICTaBIATh Oayllbl, UCTONB3YSl MPUHIIUI «IAJIbIIEM B
He0O», TaK KaK OT UTOrOBOM OIEHKU OyAyT 3aBUCETh Ba)KHbIE CTPATETUUECKHUE
pelIeHrs, KOTOPbIE OMPEAEsAOT YCIeX KOMIIAaHUU B JOJITOCPOYHON MEPCIEKTURE.
Ouenka (akTOpOB — CKPYNYJIE3HbIH aHAJIUTUYECKHUIM MpoIEecc, B KOTOPOM
HE0O0XO0IMMO 000CHOBATh KXIYI0 HUDPY.

Yemeepmulti oman -paccurTaiTe oOlIMNA 0aml KOHKYPEHTOCHOCOOHOCTH U
MPUBJIEKATEILHOCTU C YYETOM BaXXHOCTH KpuTepus. Ilocie Toro kak KaxkaoMy
dakTopy mpucBoeH 0aii, HEOOXOJWMO pacCUMTaTh CBOJHBIN Oamin QakTtopa ¢
Y4E€TOM €ro Beca WJIM BaXKHOCTHU. JlaHHas omeparusi MpOU3BOIUTCS B OTACIBHOM
CTOJIOIIE TyTeM YMHOXXEHHS Beca (pakTopa Ha TPUCBOCHHBINM Oaymn. Wrtoroas
OIICHKA OTpEeNSIeTCs] Kak Bce (PAKTOPhl YMHOXXEHHBIE Ha OIICHKY BBIPAKEHHOCTH
dakTtopa.
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Taomuna 31

OneHka CerMEHTOB IO KPUTEPUIO IIPUBIIEKATEIBHOCTH

Kpurepun
KOHKYPEHTOCIIOCOOHOCTH

Bec
dakTopa

Ouenka
BBIPOKEHHOCTH
¢dakropa ot 1 10 10

Utorosas
OLICHKA
CerMeHT
1

Wrorosas
OILICHKA
Cermenr 2

100 %

CerMeHT
1

CerMeHT
2

7,25

5,69

ToBap komnanum nmeer
YHUKaJIbHOE MPEUMYILECTBO
(YHHMKaJbHBIE CBOICTBA,
YHUKAaJIbHBIE TEXHOJIOTHH,
YHUKQJIbHYIO OM3HEC-MOJIEIIb)

27 %

2,16

0,81

ToBap KOMIaHUU yJOBIETBOPSET
MOTPEOHOCTH 1IENIEBOM ayIUuTOpUn
MIPU UCTIOJIb30BAaHUU TOBapa

20 %

1,8

1,8

Cuuta 6penia, 1Mo KOTOPbIM
peanu3yeTcst ToBap, COOCTaBuMa
C CUJIOM KOHKYPEHTOB WJIH BHIIIIE,
4yeM y HuX (OpeHx umeer
XOPOILIUA UMUK, BHICOKHI
YPOBEHb U3BECTHOCTH,
JIOSUITBHOCTH aYAUTOPUHN)

15 %

10

0,75

L5

KomMmnanusa o6nagaer
JIOCTaTOYHBIMU PECYPCAMH JIISI
(YHKITMOHUPOBAHWS HA HOBOM
pbIHKE ((pUHAHCOBBIMH,
TPYJIOBBIMHU, BPEMEHHBIMH,
KBaJIU(DUKAITMOHHBIMHI)

12 %

0,84

0,48

Kowmrmanus siBisieTcst THOKOU U
MOJKET OBICTPO a/IalTUPOBATHCS K
PBIHOYHBIM U3MEHECHUSIM

10 %

0,9

0,7

YpoBeHb KOHKYPEHIIMU B
CerMeHTEe HU3KHUM (UTPOKHU
MaJIOAKTHBHBI, PIHOK HE
HACBIIICH W HE TOJICJICH)

8 %

0,16

0,16

Peakuust co cTopoHbI
KOHKYPEHTOB Ha JESTEIbHOCTD
KOMITAHUH MeJIJICHHAs

8 %

0,64

0,24

[Tocne Toro kak Mo KPUTEPHUIO MPUBIEKATEILHOCTA CEIMEHTA U KPUTEPUIO
KOHKYPEHTOCTIOCOOHOCTH KOMITAHMM B CETMEHTE MOJIyYeHBl UTOTOBBIC Oaslibl,
MepeXoIMM HEMOCPEACTBEHHO K nocTpoeHuto matpuilsl Mckinsey/General Electric

(GE).

Ilamwuiu sman

-pacCIIOJIOKUTC aHAJIMBUPYCMBIC CCTMCHTBI M TOBApPbI B

MaTpHIE COTJACHO KOJIMYECTBY HaOpaHHbIX OamwioB. B 3aBucuMOCTH OT TOTO,
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KaKOW MTOTOBBIM Oajul MOJTYYHJI TOBAp MO KOHKYPEHTOCIIOCOOHOCTH M PBIHOK IO
IIPUBJIEKATEIbHOCTH, 3aBUCHUT I10JIOKEHUE CEIMEHTA B MATPHUIIE.

Ta0muna 32
HUrtorosas OLCHKa
Urorosas | Urorosas
OrneHka
Bec OlICHKA OIICHKA
BBIPAKEHHOCTHU
Kpurepun npusiekaTenbHoCTH | (axkTopa Cermenr | CermeHTt
¢daktopa ot 1 10 10
CEerMeHTa 1 2
Cerment | CermeHt
100 % 8,10 4,75
1 2
OO0beM mpoJaxk CerMeHTa
_POA 12 % 10 8 1.2 0,96
BBICOKHI
Tewmmbl pocTa cerMeHTa BBICOKUE
WJIY [IPEBBILIAIOT TEMIIBI POCTA 10 % 9 5 0,9 0,5
pBIHKA
KomnnuecTBo UTPOKOB B CErMeHTe
P 9 % 3 2 0,27 0,18
HE3HAYUTEIIEHO
WNuBectunuu B pekiiamy B
CErMEHTE OTCYTCTBYIOT MM 10 % 8 4 0,8 0,4
HAXOJSTCSl HA HU3KOM YPOBHE
Cy1iecTBYIOT BO3MOKHOCTH IS
pacIIMpEeHHs] aCCOPTUMEHTA B 5 % 10 9 0,5 0,45
CEerMEeHTe
Husknii ypoBeHb KyJIbTYpPBI
WCIOJIb30BaHUS TPOAYKTA
ponyx 14 % 8 4 1,12 0,56
(3HA4YUT, €CTh BO3MOKHOCTh
pocTta)
Cuna KOHKYpHUPYIOUINX OpeHI0B
HeBeJHKa (HU3KUH YPOBEHb
W3BECTHOM JIOSUIBHOCTH
. 12 % 8 3 0,96 0,36
notpeduTenei,
Hec(hOpMUPOBAHHBIN UMUK
POAYKTA)
Ha peIiHke cyiiecTByroT
HEY/I0BJIETBOPEHHBIE U CKPBITHIE 15 % 7 2 1,05 0,3
oTpeOHOCTH
[IporHo3upyercst TOATOCPOUHBIN
P PyCTER AOATOCP 8 % 10 8 0,8 0,64
POCT CEeTMEHTa
Pucku BMusiHUS BHEITHUX
aKTOPOB (3KOHOMHUYECKHX,
Parropos ( 5% 10 8 0.5 0.4
MOJINTUYECKUX, COLIUATBHBIX
TEHJICHITWI ) MUHUMAaJIbHBI

HNuTepnperanus Moay4eHHbIX 3HAYCHNN:

. ot 0-3 GamnoB — HU3KA;
. oT 4-7 6aioB — cpeaHss;
. oT 8-10 6anI0B — BRICOKAS.
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Illecmou sman

- ONpeAeNuTe KIIOYEBbIE HampaBlieHUs Ou3Heca W
paspaboraiite HanpaBieHus padoT. OT MOJOKEHHs TOBapa WM CErMEHTa PhIHKA B
MaTpHIIE 3aBUCUT MAPKETUHIOBasl CTPATETUSA:

Ta0muma 33
Marpuiia mojgy4eHHbIX 3HAYCHU N
= BBICOKas
3 Cerment Ne 1
3 (8-10 6amoB)
s
5
L CpenHss
S5 2 Cerment Ne 2
$ 2| (4-7 6amwioB)
O QO
= O
o)
5 HU3Kas
= (0-3 6amna)
HU3Kas CpemHss BBICOKAS
(0-3 6amna) (4-7 6amioB) (8-10 GamoB)
KoHKypeHTOCTIOCOOHOCTh TOBapa KOMITAHUU B CETMEHTE

. YeM BBIIIE KOHKYPEHTOCIIOCOOHOCTh TOBapa M 4YE€M  BBIIIC
IIPUBJICKATEIILHOCTh PBIHKA — TEM BBINIE€ ITOTEHIMAN IOCTYDKEHUS YCIEXOB B
JTAHHOM HarpaBJICHUH OU3HECa;

. yeM ciabee ToBap KOMIIAaHUU OTHOCHUTEJIBHO KOHKYPEHTOB, YEM HUKE
IMPHUBJICKATCIIBHOCTb OTPAC/IM — TEM HMIKC BO3MOXHOCTH JIsI pOCTa OnsHeca B
JTAHHOM HaIIpaBJICHUMU.

Ta6nuna 34

KirroueBbie HarnpaBiieHHs: OM3HEca
% BBICOKas Bricokuit Bricokuii
2 (8-10 6annos) MOTEHIAI MOTEHINAT
7=
5 £ .
S 3 CpemHss . Bricokuii
g s Hwu3zkuit moTeHnman
2o (4-7 GamnoB) MOTEHITHA
= 8
m
E‘ HU3KaA Hwuzkuit morenmnuan Huzkuii noteHuan
= (0-3 Gaina)

HU3Kas CpemHsis BBICOKAs
(0-3 Gamra) (4-7 GamnoB) (8-10 GanoB)
KoHKypeHTOCTIOCOOHOCTh CerMeHTa

CerMeHT OIIGHMBAETCAd KaK TMEPCHEKTHBHBIN i1 BXOJa, €CIM OH HMEeT
BBICOKHE OIICHKM KaK MUHMMYM IO OJHOMY W3 KPUTEPUEB: JUOO «BBICOKHU IO
MPUBJIEKATEILHOCTHY, JINOO «BBICOKUN MO KOHKYPEHTOCIIOCOOHOCTHY». CEerMeHThl,
OTMEUYEHHBIE CEPBIM IIBETOM B MATPHIIE, MOTYT OBITh PACCMOTPEHBI KaK IICJICBHIC B
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ClIydasax: CYHICCTBYIOT IMOJIOKUTCIBHBIC ITPOTHO3bI, YTO HNPUBJICKATCIbHOCTDL HJIN
KOHKprHTOCHOCO6HOCTI> CEerMEHTa TOBBICUTCS B OJIMIKaMIIINE roga (Ha OCHOBE
OLICHKH ITOTCHIIHMAJIa pBIHKa); NN BBIXOJA B AAHHBIC CCTMCHTHI obecnieunut OoJree
JICTKOC IIPOHHUKHOBCHHUC B 6y,ZIy1H€M B HaumOoice IMPUBJICKATCIIbHBIC CCTMCHTEI.
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CCFMCHTLI, HMCIOIIUEC OLICHKY «HU3KHI» O OAHOMY M3 KpUTCPHUCB, NOJI’KHBI
pacCMaTpuUBaATBCA C 0co0oit OCTOPOKXHOCTBIO, TdK KakK 06J]3.I[aIOT BBICOKMMH
PHUCKaMH.

NHCTPYKIIMOHHAA KAPTA Ne 7
Pa3pa6oTka cTpaTerum pocta KOMIIAHUU HA PbIHKE ¢ IOMOUIHIO
Matpuust Urops Ancodda (Ansoff’sgrowthstrategy matrix)
Omanwl nposedenusn - mampuya Hzopa Ancoghgha

MatpuIiia CuCTeMaTH3UPYET UMEIOIIYIOCS HH(POPMAITHIO O PBIHKE M O TOBape
KOMIIaHUM, TTOMOTaeT IPAaBHJILHO BHIOpATh HAINpaBICHHE pPa3BUTHS OW3HEca C
Y4EeTOM HUMEIOIINUXCS PECYPCOB M BO3MOXKHOCTEH mpeanpusatus. Mrops Ancodd B
CBOCH MOJICIIH «TOBAp-pHIHOK» BBIJACIAT YCTHIPE BO3MOXHBIX CTPAaTETHH pPOCTa
ouzHeca (cM. TabIL.):

Tabmuma 35
Martpuna Urops Aacodda
Onucanue npoaykra
CYILECTBYIOIIMI NPOIYKT HOBBII IPOIYKT
R CYH_IGCTByIOH_[I/Iﬁ CTPATCrusd MPOHUKHOBCHUS CTpaTerus pa3BUTUA IPOAYKTa
E 3 PpBIHOK
S I =
E a HOBBIN PBIHOK CTpAaTCerus pa3BUTHUA PbIHKA CTpaTerusa ,Z[I/IBepCI/I(l)I/IKaI_II/II/I
o
llepsvii sman - PacCMOTPUTE BO3MOXKHOCTh pEaM3alUd CTPATETUH

NpoHUKHOBeHUs. (CTparerus NPOHUKHOBEHMS 3aKIOYAeTCs B TOM, YTOOBI
1oJIyyaTb 0OoJjiee BBICOKMM JOXOJ 3a CYET CYLIECTBYIOLIUX IOTpeOUTENEH,
npoJaBasi UM TeKyuuid ToBap. Heo6xoaqumMo OLeHUTh:

. TEMII POCTa PHIHKA;

. YPOBEHb NMOTPEOIICHUS TOBAPA;

. 4acCTOTY UCIOJIb30BAaHUS TOBapa;

. YPOBEHb TUCTPUOYIINU (TTOKPBITHS) TOBAPA,

. YPOBEHb U3BECTHOCTH TOBApa KOMITAHUH;

. HKOHOMHIO Ha MaclTade Mpu pocTe MPOoJaK;

. YHUKJIBHOCTh TOBapa KOMIIAHMM (B CpPAaBHEHHHM C KIIFOUYEBBIMU
KOHKYpPEHTaMH);

. BO3MOYKHOCTH OCYILIECTBJICHHSI BBICOKMX WHBECTHLIHM.
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Taomuna 36

OHGHKa BO3MOKHOCTH pCaJIN3alluu CTPATCTUU ITPOHUKHOBCHUWA

CTpaTeFI/IH ITPOHUKHOBCHU A

Bonpoc: EcTb J11 BO3MOKHOCTH U IEPCIEKTUBBI POCTA HA

TCKYIIEM PBIHKC KOMIIaHUH?

Bo3MoxHBI

BepositHbl

‘ HeBo3MoKHBI

Onucarb TEKYIIUM PBIHOK U
TEKYIIUH TOBAP

Tekymuii ppIHOK: PO3HUYHASI TOPrOBJISA JETCKUMH TOBapamMmu
Tekymuii ToBap: AETCKas OACKaAa

Tewmmn pocra pbiHKa

Bricokuit

3aMeIJICHHBIA POCT

Crarnauust
WU CHIDKEHHE
00beMa phIHKA

YPOBHSI HHBECTHUIUI

Ha ypoBne Bpiiie, uem B
VYpoBeHb noTpediaeHus ToBapa Huxe, yem B
CPEIHEPBIHOYHBIX CpEIHEM I10
KoMmanuu cpeau LA CPEIHEM IO PBIHKY .
MoKa3aTesen PBIHKY
Yacrora ncnonb30BaHus
MakcumanbHas YMepeHHas Huskasn
ToBapa [{A
YpoBeHb AUCTpUOYITUU Ha ypoBHe Bpiie, uem B
P JMCTPHOYIL Hmxe, yem B yP ’
TOBapa Ha pbIHKE (WK CPEIHEPBIHOYHBIX CpPEIHEM 110
CPEIHEM M0 PBIHKY .
JIOCTyIa K TOBapy) roKasareneu PBIHKY
Ha yposHe Bpie, uem B
Huxe, yem B
YpoBeHb U3BECTHOCTH OpeHIa CPEIHEPBIHOYHBIX CPEIHEM I10
CPEJIHEM IO PBIHKY .
MoKa3aTesen PBIHKY
DKOHOMHMSI OT MaciTaba Ectp Her
ToBap  KOMIAHUM  HMeEET
KOHKYPEHTHOE ITPEUMYILIECTBO
Ha TeKymeM pbiHKe (10 Ha Her
CPaBHEHHIO €  TOBapaMmu
KOHKYPEHTOB)
BozmoxHOoCcTH BBICOKOT'O
Ectp Her

Bmopou sman -

PaCcCMOTPUTC BO3MOXKHOCTH pCaln3alliid CTpaTCIruu

pa3Butusi pbiHKAa. CTpaTerus pa3BUTHUS pBhIHKA 3aKJIIOYACTCSl B TOM, YTOOBI
pacIpOCTPaHUTh yCIEX TEKYILEro ToBapa Ha HOBBIX pbIHKaX. IIpyu 3TOM, HOBBIMU
pBIHKAaMU MOTYT OBITh KaK HOBbIE reorpaduueckue TeppUTOPUHU, TAK U HOBBIE

rpynnsl norpedureneii. Heo0xoamMo oLleHUTh:

o YCIIEX KOMIIaHHUH B TCKYIlleI)'I ACATCIIBHOCTH,

o HHTCHCUBHOCTH BHYTPH OTpaCHeBOf/'I KOHKYPCHIIMY HOBOT'O PBIHKA,

o CHJIBI BXOOAHBIX 6apbep013 Ha HOBOM PBIHKC,

o TEMIILI POCTAa HOBOT'O PbIHKA,

o YHUKAJIbHOCTb TOBapa (B CpaBHCHHMHM C TOBapaMH KIIIOYCBBIX

KOHKYPEHTOB HOBOTO PHIHKA);

° BO3MOKXHOCTHU OCYIICCTBJIICHHNA BLICOKUX HHBGCTHHHﬁ.
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Tabmanma 37

OHCHKa BO3MOKHOCTH pC€ain3alilii CTPpATCIUK Pa3BUTUS PbIHKA

Crparerus pa3BUTHUS PbIHKA

BOHpOC: Bo3moxeH nu BbBIXOJ C TCKYIIUM
TOBAPOM Ha HOBEIC pI)IHKI/I?

Bo3moxen \

BepositeHn

| HeBo3mosxeH

OnucaTth HOBBIN PBIHOK U
TEKYILIUH TOBAp

HoBblii ppIHOK: pO3HUYHAS TOPTOBJISA B
OJIM3IIeKAIUX TOPOaX
Tekymmi ToBap: AETCKas OJekKIa

Komnanus ycnemxHa B
TEKYILEeH eI TeTbHOCTH
(TOBap KOMITAaHUH SIBJIAECTCS

Ectb Menkue

Hert, HE0OX0aMIMO

Ha COBEPLIECHCTBOBATH
BOCTpeOOBaHHBIM Ha HEJIOYETHI HPOTYKT
TEKYILIEM PBIHKE WIH K posy
HEMY BBICOKas JIOSIIbHOCTD )
Cpennuit
He6ounbioe P
YPOBEHb .
KonnuecTBo UrpokoB Ha KOJINYECTBO HACHIIIEHHS Bricokuii ypoBeHb
HOBOM PBIHKE UrpokoB (1- HACBIIIECHUS PbIHKA
3) pBIHKA
(3-10)
Ectp, HO o
Bxoxansie 6apbepbl Ha [IpakTuecku Bricokuit ypoBeHb
HOBOM PBIHKE OTCYTCTBYIOT | o TATOTHO BXOJHBIX 0aphepoB
P YTCTBYIO BBICOKHE Pbep
Crarganus Wi
Temrbl pocTa HOBOTO . Pocr
Bricokuit CHUXEHHUE 00beMa
pBIHKA 3ameIeH
pBIHKA
Tosap obnanaer
YHUKaJIbHBIMU CBOWCTBAMU,
MMEET KOHKYPEHTHOE
MPEUMYILECTBO (B
CPaBHEHHUH C KPYIHBIMU
UTPOKaMU PHIHKA) WU a Her
KOMITaHUS BJIAJIEET
YHUKaJIbHOW TEXHOJIOTHUEM,
WJIM KOMITAaHUSI UMEET
YHUKAJIbHYIO TPUOBLTEHYIO
MOJEJIbL BECHUS On3Heca
Kommanus o01agaer
JOTIOJTHUTEIIbHBIM
KaruTajioM IS Ha Her

WHBCCTUPOBAHUA PA3BUTHUA
HOBBIX PBIHKOB
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Tpemuti sman - pacCMOTPUTE BO3MOXKHOCTb pPeaJM3alUu CTPATETUU
pa3Butusi ToBapa. CTpaTerusi pa3BUTUSL TOBapa 3aKIIOYAETCS B TOM, YTOOBI
YBEJIMYUTD JOJIO TEKYIEro phIHKA 3a CYET BHIITYCKA HOBBIX MPOAYKTOB. [Ipu 3TOM
HOBBIM TOBapOM MOXET OBITh: YCOBEPIICHCTBOBAHHBIN TOBap, TOBap B HOBOM
yIakoBKe, TOBap B HOBOM oObeMe WM alcoyoTHas HoBUMHKa. HeoOxomumo
OLICHUT:

. TEMIIbI POCTa M BEJTMUNHY TEKYIIETO PHIHKA;
. KOHKYPEHTOCIIOCOOHOCTh TEKYIIIEr0 TOBApa;
. BHYTPHUOTPACJIEBYI0O KOHKYPEHIMIO (CM. TpUMEp aHaiuu3a IsTH
KOHKYPEHTHBIX cui Mmoaenu Maiikna Iloptepa) (26 — 32 c.);
. yIpO3bl BX0JIa HOBBIX UTPOKOB;
. WHHOBAIIMOHHOCTD TEKYIIETO PHIHKA;
. YpOBEHb OOHOBJICHUS AaCCOPTUMEHTAa W TOSBICHUS HOBHHOK Y

KJIFOUEBBIX KOHKYPEHTOB Ha TEKYIIIEM PHIHKE.
Tab6awnia 38
Bo03M0XHOCTB peanu3aiuy CTpaTeruy pa3BUTHS TOBapa

Bonpoc: Bo3MoxHO /1 ycrienmHoe pacinupeHue
aCCOPTUMEHTA TOBAPOB HA TEKYIIIEM PBIHKE?
Heso3zmox
HO

CTpaTeFI/ISI Pa3BUTHA TOBapa

Bo3moxHO BepositHO

Onuncarp TEKYIUN PHIHOK U
HOBBII TOBap

Tekymuii ppIHOK: PO3ZHUYHASI TOPTOBIIS
HoBblll TOBap: IETCKUE UTPYIIKU

Crarganus
WIH
CHUKEHUE
o0bema
pBIHKA
Pa3mMep Tekyiiero priHKa T Cpe i H€6031BH_IO

(nn1s1 GM3HECa KOMITAHHH) i
Tekyimmii ToBap ycrapen,
UMeeT HEJOCTATKH WITH

Temmbl pocTa TEKYIIETO

3amMeIeHHBIN pOCT
pBIHKA

Bricokuit

Hameuarorcsa
TEHAEHIINU K

HaXOJIMUTCS Ha MOCIEeTHEN Ha Het
CHIDKEHUIO CIPOCa HA
CTaJNH JKU3HEHHOT'O IIHUKJIa
TOBap

TOBapa
BuyrpuorpacneBas Bricokuit Tennenmuu x Hwuzkui
KOHKYPEHIUS YPOBEHb YKECTOUCHUIO YPOBEHb
Yrpo3a BXoJa HOBBIX

P A Ha Her
UTPOKOB
Ecnu ycniex B orpaciu
3aBUCUT OT
WHHOBALIMUOHHOCTHU U Ha Hert

IMOCTOSAHHOI'O ITPCAJIOKCHHUA
HOBBIX ITPOAYKTOB
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YpoBeHb OOHOBJICHUS
ACCOPTUMEHTA U MOSBJICHUS
HOBUHOK y KJIFOYEBBIX
KOHKYPEHTOB

Bricokuit

Huskwuit

Yemeepmoiti sman - pacCMOTPUTE BO3MOXKHOCTh pEAM3alMU CTpaTeTuu
nuBepcupukaruu. Crpareruss AUBEpCUPUKANMKN 3aKIIOYACTCsI B TOM, YTOOBI
00eCIeunuTh POCT KOMIIAHWHU 3a CYET OTKPHITHS HOBBIX HaIlpaBICHUIN OM3HEca Ha
HOBBIX phIHKaX. HeoOXoammo O1eHUTS:

TEMIIBI POCTA TCKYIIUX PBIHKOB KOMIIAHWH,
KOHKYPCHIMIO Ha TCKYIIIMUX PBIHKAX;
NHBCCTHUIIMOHHBIC BO3MOKHOCTH KOMIIAHHH,
YPOBCHb KOMIICTCHIWHU KOMIIAHUH,
KOHKprHTOCHOC06HOCTI> TCKYIIUX TOBApPOB.

Tao0muna 39

OneHka BO3MOKHOCTH pealli3aliii CTPATEruu TUBepCcuPprKaium

Bompoc: Ecth 11 y koMnanuu He0OXOAUMOCTD B
f)
Crpaterus auBepcubUKaLuu nuBepcudukanuy noptderns?

Bo3MoxHa BepositHa HeBo3moxHa
Onucarb HOBBIM PBIHOK U HOBBIN HoBb1i1 peIHOK: pO3HUYHAs TOPrOBIISI KOCMETUKON
TOBap Hogplii ToBap: mpodeccnonanpHas KOCMETHKA

Crarnanus uinu .

Temmbl pocTa TEKYIIUX PHIHKOB 3aMeIeHHbII .

CHU)KCHHE Bricoknii
KOMITaHUH poct

00beMa phIHKA

Bricokuit TenneHuu K Huszkui

KoHkypeHus Ha TEKYIIUX pbIHKAaX
YPOBEHb Y?KECTOYEHUIO YpOBEHb

KoMmnanust umeer nononHUTEIbHbIE
CBOOOJIHBIE PECYPCHI JUISl pa3BUTHS Ha Her
Ou3HEeca Ha HOBOM PBIHKE
KoMnanust umeeT onpeesIeHHbI
YpOBEHb KOMIETEHIIMH (MJIX MOKET Jla Her
JOCTUYb €T0) AJI BEJCHUS HA HOBOM
pBIHKE
Bo3MoXHOCTH pocTa Ha TEKYILIUX MuHuMabHBI
PBIHKaX U C IOMOIIBIO TEKYIIUX W Ectp
TOBapoOB OTCYTCTBYIOT

IIamuiti oman - 0ObEAUHUTE PE3yIHTATHI aHAIN3a B CBOJAHOM BUJC U
pazpaboraiite HampaBieHus padoT. [locmoTpuTte Ha KapTUHY B 11eJIoM. ONUIIUTE
IIAaHCHI KOMITAHWH B peaTu3alliy KaXKJI0H CTpaTeruu, pa3padoTanTe KIFOUYCBbIC

HarpaBJIeHUs padoT.
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KitoueBbie HampaBieHust padboT

Taomuna 40

BapuanTt Kurouessie
Bo3moxHOC
. Onucanue VUCTOYHUKH
CTpaTeruu pocTa KOMIaHUH
Y KOMITaHUU €CTh BCE
IIAHCHI B peaau3aiuu
N YKa3aHsl B
JAHHOUW CTpaTETUHu.
NOpPSIAKE
HecMmotps Ha HU3KHE
MPUOPUTETHOCTH
BO3MOXKHOCTH JJIS
Crparerus JOTIOJIHUTEIIBHOT O
1.Pa3paboTka
IPOHUKHOBEHU | BeposiTHa | MHBECTHUpPOBaHUS, N
MIPOMO-aKIIUM
o HEO00XO0IMMO MTOCTEIEHHO
JUISL pocTa
pa3BUBaTh YaCTOTY MOKYIIKU
YaCTOTHI
IPEAMETOB OJICKIBI,
COBEpIICHUS
yBEJIMYUBATH MOTPEOICHUE
MOKYIIOK
TOBapa U yBEJINYNBaTh
2.01KpbITHE
nokpeitue PT.
HOBbIX PT B
Brixon B Onm3iexarye
. | MecTax
MaJible TOpoia — OTIMYHBIN
Crparerus BBICOKOTO
HUCTOYHMK pocTa. KoMmmanus
pa3BUTHUS Bo3MmoxHa Tpaduka s
o0JaaeT BCEMU pecypcaMu
pBIHKA pocTta
Y BO3MOKHOCTSIMU IS €70
noTpeOIeHUs
peanuzanuu
TOBapa
Kommanus o61anaer Bcemu
3.0Opranuzanus
Crparerus pecypcamu JUisl pacIlIupeHUs
HOBBIX TOUEK
pa3BUTHUS BepostHa | accopTuMeHTa Mara3uHa u
. TOPTOBJIU B
TOBapa BBO/1a HOBOW KaTEropuu —
OJM3IIeKAITUX
JETCKUX UTPYIICK
ropojax
VY KoMnaHuU €CTh OTJIUYHBIE
4 Pacuipenue
BO3MOXKHOCTH pOCTa Ha _
ACCOPTUMEHTA:
TEKYIIUX PhIHKAX C
Crparerus BBOJ| UTPYILLIEK U
HeBo3MOXH | MOMOIIBIO TEKYIIUX U HOBBIX
nuBepcuduKag MpOYEro
a TOBApOB.
uu JIE€TCKOTO
JluBepcudunupoBaTh
aCCOPTUMEHTA
noptdens moka He
PEKOMEHAYETCS
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	Третий этап - рассмотрите возможность реализации стратегии развития товара. Стратегия развития товара заключается в том, чтобы увеличить долю текущего рынка за счет выпуска новых продуктов. При этом новым товаром может быть: усовершенствованный товар,...
	Четвертый этап - рассмотрите возможность реализации стратегии диверсификации. Стратегия диверсификации заключается в том, чтобы обеспечить рост компании за счет открытия новых направлений бизнеса на новых рынках. Необходимо оценить:
	Пятый этап - объедините результаты анализа в сводном виде и разработайте направления работ. Посмотрите на картину в целом. Опишите шансы компании в реализации каждой стратегии, разработайте ключевые направления работ.
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